TABLE OF CONTENTS

EXECUTIVE SUMMARY

Creating a Vision for Shutesbury .............. ... ... . ... 3

Planning for the Future. . . ...... ... o o i 4
INTRODUCTION

A Communal Vision. . ....... ... .. i i 5

Structure of the Report. .. ... .o 6

Master Plan Working Group ................ ... ... ... .. ... 7
A COMMUNITY’S VISION

Vision: Shutsbury 2027 ... ... . 9
TOPICS FORTHE FUTURE

Town Priorities . .. ...t 13

Additional Concerns. . ......... ... i i 13
VISIONING PROCESS

Community Outreach Process ............ ... . ... ... .. 14
COMMUNITY INSIGHTS

Findings from Public Workshops and On-line Surveys . ........... 18
NEXT STEPS AND OPPORTUNITIES

First Step . oo 26

Opportunities : Different Paths to the Future . .. ................ 26
APPENDIX I

Public Outreach .. ... ... 29
APPENDIX II

Tabulation of Inputs. . .. ... 31
APPENDIX III

RawData ... .. 107

COMMUNITY VISION REPORT - TABLE OF CONTENTS



2  TOWN OF SHUTESBURY



EXECUTIVE SUMMARY

Creating a Vision for Shutesbury

The Shutesbury Master Plan, adopted in 2004, was predicated
on the projection that the trends of rapid population growth and
demographic change in the Town would continue. The 2004 Master
Plan has a focus on land use planning, growth management, housing
alternatives, and protection of the environment.

Today, Shutesbury finds itself in circumstances that are different
than were anticipated in the 2004 Master Plan. Largely due to
the population leveling off, the Town’s services and facilities have
experienced stagnant demand while local taxation has increased. In
2016, the Town's Planning Board proposed the creation of a vision
to understand how to best address these and other challenges the
community faces.

The Master Plan Working Group teamed with Harriman, a
multidisciplinary firm, to understand the community’s aspirations
for Shutesbury’s future. The Shutesbury Vision Report was developed
from an extensive public outreach and visioning process, with the
outcomes reflected in the Vision and the key topics that describe the
community’s insights on the present and vision for the future.
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Planning for the Future

Information gathered from the public meetings and surveys outlines
how the community’s concerns have changed since creation of
the 2004 Master Plan. In 2017, Shutesbury residents'mprimary
concerns fell into four topics of community, finances, infrastructure,
and land use/housing. These four topics are priorities for the
community and will guide not only future planning efforts but
also affect future policies and administration of the municipality.
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INTRODUCTION

A Communal Vision

Avisionstatement providesasharedimage of what community members
want their community to become. Visions are made of aspirations and
wishes that can help guid future decisions. They often embed key values.
Shutesbury’s vision was developed through contributions of members
collaborating discussions, workshops, and surveys.

It is important to note that the vision statement does not assure
the vision’s achievability, nor does it provide direction for attaining
the vision. It does, however, inspire community members to work
together toward the desired future. It also serves as an important
piece for creating a strategic framework that gives municipalities a
long-term perspective to guide their planning processes and decisions.
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Structure of the Report

The Shutesbury Vision Report is composed of the following sections:

e Executive Summary - Provides a brief explanation of what the
document is and its importance.

e Introduction — Contains a description of what the document
represents, a breakdown of the Shutesbury Vision Report’s contents,
an explanation of the Master Plan Working Group’s (MPWG's)
and Harriman’s roles, and composition of the MPWG members.

e A Community’s Vision — Provides a vision of how residents see
Shutesbury in the year 2027 and what residents see as key topics
for the Town to address in order for the Vision to be achieved.

e Topics for the Future — Discusses four key topics developed from the
visioning process with the community. Additional notable topics
developed from the visioning process that should be addressed by
the community but are not relevant to the Vision are listed.

e Vision Process - Particulars about the community engagement
process and the data that was collected.

e Community Insights — Summarizes the responses and results of the
workshops and surveys.

e Planning Steps and Opportunities — Examines how the Vision could
be used and possible paths for decision-making.

e Appendix 1, 2, and 3 - Summary of the public outreach efforts and

the raw data gathered from the workshops and surveys.
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Master Plan Working Group (MPWG)

Early in 2016, the Shutesbury Planning Board initiated an effort to
develop strategic plans to help the community move into the future.
This effort involved visioning and goal setting as an important first
step that would lay the groundwork for future preparation of an
updated Master Plan.

A purposefully diverse committee composed of Shutesbury residents
was established by the Planning Board, and appointed by the Select
Board, to begin the process of updating the 2004 Master Plan. The
MPWG initiated a visioning process to craft a shared vision for the
Town.

The MPWG has met monthly, since its establishment, to oversee
this visioning process. It is composed of the following twelve active
members:

Chairperson:  Meryl Mandell
Members: Mary Anne Antonellis
Jeanne Brown
Michele Cunningham
Nancy Dill
Bob Groves
Al Hanson
Dale Houle
Dave Kittredge
Jeff Lacy
Brad Spry

Mike Vinskey
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To facilitate the planning process that would result in this Vision for
Shutesbury, and to provide outside, neutral guidance to the MPWG,
in the summer of 2016 the MPWG solicited proposals for consultant
services using the $10,000 allotted for this purpose at Annual Town
Meeting. Harriman, a multidisciplinary firm, was interviewed,
selected, and quickly engaged to develop a specific timeline and
process for the planning effort, and to assist in workshop facilitation
and outreach efforts for community participation.

The MPWG also acknowledges the many private citizens who
are not members of the MPWG or employees of the Town
that have provided valuable assistance to the activities of the
MPWG. These individuals helped the MPWG prepare for the
first workshop, facilitated the distribution and collection of
paper surveys across the town, distributed and collected paper
surveys, assisted at the public workshops, and generally helped
spread the word about the visioning project throughout town.
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A COMMUNITY’S VISION

Based on the results of public input and the analytical assistance of
Harriman, the MPWG predicts that Shutesbury in 2027 might look
something like this...

Vision: Shutesbury 2027

In 2027, Shutesbury is a well-loved, thriving community composed of
neighbors who care for each other and share in a respectful, thoughtful
stewardship of their town. Shutesbury’s natural beauty, flourishing
ecosystems, rural character, small town charm, and cultural assets all
contribute to an environment that supports the happiness and well-
being of those that call it home. Town government is comprised of
staff and volunteers who are dedicated to serving residents in all stages
of life. They share a commitment to understand residents’ aspirations
for the town and continually strive to meet their prioritized needs.
Residents appreciate and engage in the civic affairs of their town
government.

Community

Shutesbury is regionally known as a community that has pioneered a
unique culture in which residents are united in their commitment to the
town and are capable of listening respectfully to opinions that differ
from their own, evaluating these opinions in decision-making, and
then living in harmony, regardless of outcome. Residents participate
actively in town government and there is a steady influx of new
volunteers. Town leadership demonstrates an ongoing commitment
to understanding and prioritizing evolving town needs. Shutesbury,
through a combination of public sponsorship (e.g., library), private
enterprise (e.g., Athletic Club), and individual volunteers (e.g., Sirius
Community), offers cultural activities, programs, and social settings
to enhance residents’ lives.

Finances

Shutesbury is fiscally sustainable. With a reduction in the property
tax burden, the town has achieved its targeted level of affordability.
Residents are satisfied with the level of municipal services provided
to them relative to their property taxes. Property values are strong
and trending upwards.
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Town government costs are managed efficiently through a combination
of measures: (1) prioritization and related choices, (2) identification of
efficiencies, (3) applications for funding and grants, (4) regionalization of
selected municipal services, (5) enhanced performance accountability,
(6) strategic generation of business revenue, (7) increased generation
of revenue from Town properties, (8) careful consideration of regional
school financing, and (9) thoughtful consideration of the Town’s annual
budget relative to median household income.

Infrastructure

Shutesbury advanced its internet and cell phone service and now
has service equivalent to that found in urban areas. Since its initial
provision of Shutesbury-wide broadband, the town has adopted
cutting edge technologies as they emerge. This effort means town
residents have easy access to the greater world, and that residents
who wish to work from home may do so.

Throughout town, there are attractive indoor and outdoor gathering
spaces. All existing town buildings are well-utilized and well-
maintained, and with substantial input and support from a large
majority of residents, the Town has opened a beautiful and functional
multi-purpose senior/community center/library. The Town Center
(the area between Shutesbury Elementary School and M.N. Spear
building) has been bolstered with new pedestrian walkways. These
walkways link the Post Office, historic old town hall, current Town
Hall and police station, church, Town Common, farmers market,
fire hall, Highway Department facility, and elementary school to one
another and to the repurposed M.N. Spear building, the new senior/
community center/library, and new senior housing. The community
is stronger because of these spaces.

Shutesbury has implemented renewable energy projects. These
projects power municipal buildings and the new projects detailed
above, such as the senior/community center/library, senior housing,
and affordable housing. Surplus electricity is sold to the electrical
supplier and made available at a reduced rate to residents. These
improvements have decreased the Town’s operating expenses,
provided it with a new source of revenue, and offer a more affordable
source of energy for residents.

Shutesbury has developed services in support of priority areas
identified by residents. Topics identified as possibilities are regularly
evaluated and prioritized for action.
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Land Use/Housing

The extensive land use planning in the 2004 Master Plan and then
ensuing zoning overhaul of 2008 continue to guide development. The
Town has adjusted and improved the zoning bylaws over the years, as
they have been needed. Population has grown at a slow, sustainable
pace. Well-designed and more affordable multifamily housing, as
well as accessory apartments, have been built to meet the need for
housing diversity. Large scale residential development projects have
been built in a manner that substantially preserves open space.
Local economic development has largely taken the form of home
occupation businesses that are well-integrated into neighborhoods,
generate business and property tax revenues, and enable more
residents to work in town. Larger, unposted blocks of private forested
backland remain accessible to residents. The number of acres of
open land under Conservation Restriction has steadily increased.

COMMUNITY VISION REPORT - COMMUNITY VISION 11
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TOPICS FOR THE FUTURE

Town Priorities

The public outreach efforts of public workshops and surveys were
successful in getting the public engaged, responsive to questions
regarding preferred characteristics of the community, and acquiring
insights into the activities that may change those characteristics
now and in the future. The on-line and paper surveys provided more
responses to the inquires, but the engagement during the two public
workshops provided a better overall understanding. Both public
outreach efforts resulted in establishing four priorities (Community,
Finances, Infrastructure, Land Use/Housing) that influenced the Vision
and will affect how the Town proceeds with planning efforts to advance
toward the Vision.

These priorities describe the concerns of Shutesbury residents and
should be used to guide the Town’s future planning efforts. How these
priorities could be used to guide Town decision-making is explored
in — Next Steps and Opportunities.

Additional Concerns

Most of the concerns identified by residents during the workshops
and through the on-line surveys provided insights that developed the
four key topics discussed in the Vision. However, several additional
concerns were identified as specific issues and separate from the four
key topics. The following notable issues are recognized as relevant
to the community and should be addressed by the Town, outside of
future efforts relevant to the Shutesbury Vision Report.

e Safe and legal boating on Lake Wyola

e Public transportation options to Amherst and other nearby
communities

e Effective leash regulation

e Bicycle and pedestrian accommodations along the Town’s roadways
with regional connectivity

e Alocal healthcare clinic providing emergency health services

* Community
* Finances
* Infrastructure

* Land Use and Housing
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VISIONING PROCESS

Community Outreach Process

Approach

A community’s vision is often created as the first step in updating a
master plan. Shutesbury is not currently updating its Master Plan,
however, the Town Planning Board proposed to create a vision that
could form the basis of an update to the Master Plan.The Planning Board
proposed, and Town Meeting approved, $10,000 for the development
of a community vision and appointed the MPWG to oversee the effort.
The MPWG endeavored to develop a visioning process that optimized
community engagement and ensured data integrity. In the summer
of 2016, the MPWG solicited for consultant services to facilitate data
gathering sessions, create an on-line and written survey, and summarize
the resulting data to identify the vision for the Town. Harriman was
selected and developed a specific timeline and process for the planning
effort. The MPWG publicized workshops, assisted in the workshop
and survey design, co-hosted workshops, reviewed the data for key
topics, participated in drafting the Vision, and required the raw data be
available to the town for review.

From the onset, engagement and participation of the community
were recognized as critical for a successful Vision. Both the MPWG and
Harriman sought to maximize the outreach to Shutesbury residents to
best gain insight and perspective on the community’s preferences and
concerns regarding Shutesbury now and in the future.

The outreach effort was based on two public workshops. Agenda
items of the first workshop were to educate the public on the visioning
process and for the consultants to be educated by Shutesbury residents
regarding the residents’ likes and dislikes of their community. The
second workshop built upon the findings of the first workshop. It
presented to the public an organized analysis of the first workshop
and presented new questions to gain more specific insights from the
participants. Specifics of each workshop are described in the following
section. It is noted here that the outreach efforts to inform the public
about the workshops are described in Appendix 1.
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Process

The first public workshop was held on November 3, 2016. Notices
for the workshop were distributed in various forms of media and
at town-wide events. This first workshop focused on higher-level
thinking about Shutesbury. The questions posed to the community
during the first workshop were:

e What do you value most about Shutesbury?

e What is your least favorite thing about Shutesbury?

e What would you change about Shutesbury?

e What about Shutesbury should stay the same?

e What factors will challenge Shutesbury now and in the future?

Questions were divided into five stations and participants spent 10
minutes per station in a facilitated discussion. Facilitators wrote
the participants’ responses onto the respective question boards.
Participants were then given 12 dots with instruction to identify
which comments they felt were most important by adding a single
dot, or as many of their 12 dots, as they preferred. (Refer to Figure ; )
1). The responses to these questions created findings that were the y ¥ ‘
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]
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subject of a second public workshop. B/ o
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At the end of the workshop, handouts written with the same
questions as presented in the workshop were distributed to departing
participants and distributed throughout town. The purpose was
to encourage participants to give the handouts to other residents
that were unable to attend. These handouts also noted the various
locations around the town where they could be left for later collection
by a member of the MPWG.

A day after the first workshop, an on-line survey was posted. This survey
contained the same inquiries as the first workshop and was posted with
the same purpose as the handouts—to engage residents who were
unable to attend. This survey continued to be advertised, posted on-
resline, and available in paper form at locations around town, until the
day of the second public workshop. There were 187 responses to the
first on-line survey.

COMMUNITY VISION REPORT - VISIONING PROCESS 15



Figure 1: Question board from first public workshop

A second public workshop was held on December 5, 2016 using the
same outreach effort. The workshop facilitators and participants
reviewed the findings from the first workshop and on-line survey
results, and focused on refining the findings of the first workshop into
more specific examples and more detailed responses. Topics posed to
the community during the second workshop were:

e Implications for Municipal Budget: What changes can be done to
adjust revenue and costs?

e Future Changes to Shutesbury’s Physical Character: Type?
Location? Use? Opportunities?

e Priorities for Municipal Services: Type? Location?

e Community Gathering Spaces to Enhance Living in Shutesbury:
Type? Location? Use?

e Making the Vision Happen: Roles and Responsibilities: Town?
Groups? Residents?

Similar to the first public workshop, the topics were divided into five
stations and participants spent 10 minutes per station in a facilitated
discussion. Facilitators wrote the participants’ responses onto their
respective topic boards. Participants were then given 12 dots with
instruction to identify which comments they felt were most important
by adding a single dot, or as many of their 12 dots as they preferred.
(Refer to Figure 2).
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Figure 2: Topic board from second public workshop

At the end of the second workshop, handouts written with the same
questions as presented in the workshop were distributed to departing
participants. The purpose was to encourage participants to give
the handouts to other residents that were unable to attend. These
handouts also noted the various locations around the town where
they could be left for later collection by a member of the MPWG.

A day after the second workshop, an on-line survey was posted. This
survey contained the same inquiries as the first workshop and was
posted with the same purpose as the handouts; to engage residents
who were unable to attend. This second survey was advertised, posted
on-line, and available in paper form around town, for a similar amount
of time as the first on-line survey. There were 169 responses to the first
on-line survey.

COMMUNITY VISION REPORT - VISIONING PROCESS
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COMMUNITY INSIGHTS

After the public workshops and surveys, the consultant team reviewed
all collected comments and categorized them by theme in response to
the data sets. Themes were not pre-determined but rather developed
comment by comment. After each comment had been catalogued,
a member of the consultant team tallied the comments within each
theme. The most popular themes from each phase of the process all
appear within some form in the Vision. The types of comments made
and their expression within the Vision are both detailed below.

Findings from Public Workshops and Surveys

Workshop 1 and Surveys
Community

Numerous residents who participated in the public workshops and
on-line surveys spoke of an appreciation for the sense of community
that exists in Shutesbury. References to the people that make up
Shutesbury appeared on all 25 boards and throughout the on-line and
paper survey. Positive comments: those expressing values (Question
1) and what should remain the same (Question 4), centered on an
ability to know one’s neighbor and be known in return, and to reside
in a supportive, nurturing community of independent thinkers.
Residents also expressed gratitude for the town’s many volunteers
and its school teachers.

This thinking contrasts with how many of the same residents spoke
of community in terms of a least favorite thing about Shutesbury.
When prompted to name their least favorite thing about Shutesbury
(Question 2) or what they would change (Question 3), two main
desires emerged—residents wish there was a place for the community
to gather and connect (e.g., “Lack of public spaces for comfortable,
informal, community gathering;” “Lack of small meeting spaces”)
and want a method to resolve future divisive issues and/or heal
from past conflict. A few respondents self-identified as being new
to Shutesbury, or having children that had moved away, and noted
that it was particularly hard for them to find a community. Others
expressed a desire to increase diversity within Shutesbury.
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These statements are reflected in the Vision through the first topic,
community. Many of the other Vision topics, however, will support this
effort. For example, the work encompassed within the financial topic
will help offer a means to fund community-related activities and the
work encompassed within the infrastructure topic will help provide
locations for community-building to occur.

Civic Space

Thelack of high-quality, town-owned facilities (such as a library, historical
facility, senior center, or survival center) was another consistent concern.
A new, larger library was the most frequent request, followed by a more
general appeal for a location for community events and gatherings.
Participants value the substantial amount of municipally-owned lands
that contain and support public facilities and spaces. Participants also
noted an appreciation for the indoor spaces, although limited, dedicated
for civic-oriented use and activity. Many participants also noted existing
outdoor civic places are largely unknown and hard to access. Reference
was made to how the existing indoor civic spaces need to be improved
and created to accommodate contemporary lifestyle needs such as a
youth center and a senior center.

This desire for civic space is captured within the Vision through the
community priority; high quality, accessible public spaces will support
the goal of enhancing community in Shutesbury by providing locations
where residents can meet and get to know one another. It also relates
to the infrastructure topic, which calls for the construction of a multi-
purpose senior/community center/library, and improved connection
between existing town spaces.

The enhancement of existing spaces and development of new spaces
requires municipal spending, so naturally, civic space is also related
to the financial topic clarified in the Vision. The cost-cutting measures
outlined in this plan will enable spending on civic space, and will be
particularly necessary to respond to this need while also satisfying
another workshop and on-line and paper survey theme—keeping the
property tax burden low.

High Costs

High and increasing property taxes were also repeatedly mentioned.
Some respondents lamented the lack of a commercial tax base. While
a more robust town center (café, market, etc.) did not amass enough
points to be shortlisted, at least a portion of Shutesbury’s residents
would be appreciative of these amenities. Others stated that the police
department was too big and these resources could be spent elsewhere.

The request to make Shutesbury more affordable fueled the dedication
of a financial priority within the Vision. This priority encapsulates
frustrations, hopes, and ideas identified during initial public outreach
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as well as information collected during later phases when the planning
team formulated more specific questions about municipal cash flows.

Environmental Conditions

Many residents named or dotted statements about Shutesbury’s rural
feel and natural resources. Deteriorating environmental conditions
appeared as a concern. Residents named air quality, water quality and
quantity, sustainability, and climate change in response to the fifth
question, “What factors will challenge Shutesbury now and into the
future?”

Maintaining or improving environmental conditions appears in the
Vision through the infrastructure and land use and housing topics. The
renewable energy projects detailed within the infrastructure topic will
reduce Shutesbury’s carbon footprint and increase its resiliency, and
the cluster housing development models stipulated in the land use and
housing topic will preserve valuable open space.

Internet/Cellular Phone/Utilities

Lack of a strong cellular phone signal and internet connection were
frequently named concerns. The poor quality of these services was
connected to property values. Residents also mentioned energy
planning and a desire for lower energy costs, charging stations, and, in
relation to the Environmental Conditions theme, long-range planning
for self-sustaining energy.

Feedback within this category is captured within the infrastructure
priority. This priority establishes a goal of improving internet and cell
service within Shutesbury to the level of an urban area. The plan to
develop renewable energy projects responds to the desire for self-
sustaining energy.
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Workshop 2 and Surveys
Town Facilities

Many residents suggested measures involving the increased utilization
of, or improvements to, existing Town facilities. Those present at the
workshop felt that the Elementary School could be used more at night
and during summers, and that the areas behind and on the second
floor of the Fire Department were untapped resources. One individual
suggested the Town put together a reference guide so that citizens
could know what options were available.

Residents also suggested facilities they wished existed; for example,
a community center, a meeting space, a historical archive, a cultural
center, a library, and an upgraded kitchen in Town Hall. One individual
liked the community complex in Dedham; another suggested that the
Town buy “The Ark,” a private building that is currently for sale.

Comments within the town facilities theme are reflected in the Vision’s
infrastructure topic. This topic describes attractive indoor and outdoor
gathering spaces and details a pedestrian walkway to unite them. It
also states that existing town buildings are well-maintained and well-
utilized, protecting the town against unnecessary spending.

Town Services

Many residents supported sharing and/or regionalizing fire, police,
snow plowing, recycling, dispatch (e.g., 911 emergency services),
tax assessment, and a community sewage treatment plant with
neighboring towns. One individual suggested the towns share meeting
spaces. Another, but less popular option, was reducing the size of the
police force. The privatization of services such as waste removal was
also named, but did not receive any support on the suggestion boards
at the public workshop. In the on-line survey, a few respondents made
suggestions about the local school system. Most of these comments
centered on assessing the four-town school funding formula, though
one individual asked to reassess staffing at the Elementary School.

In the on-line survey responses, respondents mentioned expanding
housing options, particularly for low-income residents and seniors. One
individual felt the town could demand that a greater portion of units
in new development projects be affordable; another individual wanted
to amend the zoning bylaws to allow for less conventional housing
options (e.g., aggregate housing, co-housing, tiny houses) that would
enable individuals to stay in town at lower cost.

Many of the on-line survey respondents wrote about a shuttle service.
Several individuals liked this idea, others liked the idea but thought it
was impractical, and others did not like it at all. One individual suggested
a ride-sharing mobile application as an alternative.
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These desires are portioned out into three topics within the Vision: the
cost-cutting ideas detailed above appear as strategies for managing
government costs within the financial topic, the request for expanded
housing options is translated into the land use and housing priority, and
the shuttle service concept could be explored within the infrastructure
topic.

Open Space

Open space was also a popular topic. Here, residents mentioned
improved access to existing open spaces, the preservation of existing
open space, and the creation of more open space. Residents also
wanted to improve the quality of the trail network within Shutesbury
and neighboring towns. Several residents spoke about specific spaces
in town, such as Ames Pond, Morse Hill, Elliott Park, and Lake Wyola.

The wish to preserve open space is reflected within the land use
and housing priority. This priority suggests that large, residential
development projects have a cluster format, in which housing is
grouped so that open space remains largely unbroken. It also stipulates
that the amount of land under Conservation Restriction increases over
time. Several residents advocated for a town-wide trail map that would
make it easier for residents to learn about and utilize the trails.

Commercial Uses

Residents also mentioned a variety of commercial uses, including
specific requests like a general store, a café, a cooperative and an
artists’ space, and mixed-use high density residential development.
More general requests include a commercial space with a community
gathering place inside. In some cases, these suggestions reflected a
desire for the use or a desire for the commercial tax dollars it would
generate.

If desired, the types of commercial spaces described above could be
introduced to the Town Center to reinforce it as a center of activity, a goal
described within the infrastructure topic in the Vision. The tax dollars
generated through commercial uses could also play an important role
in helping Shutesbury attain its targeted level of affordability, a goal
described within the financial topic.

Town-owned Business

The notion of a town-owned business, which emerged as a response
to Question 2 (“What changes can be done to adjust revenues and
costs?”) was met with great enthusiasm. The residents present at the
workshop largely favored a town-owned solar farm, though there were
some votes for a town-owned wind facility, and others to the sale of
timber from town-owned land. On-line survey respondents suggested
the town develop and then rent out joint work or artist studio spaces.
They also suggested charging fees for plowing on private roads.
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Comments relating to a town-owned business are largely reflected in
the financial priority, where revenue generation from Town properties is
named as a specific strategy. A town-owned renewable energy venture
would also support the general goal ofimplementing renewable energy
projects that is expressed within the infrastructure topic.

Discourse

In the on-line survey responses, many individuals wrote about strategies
tomakediscourse withintown more respectful. One frequentsuggestion
was that the Town hire mediators or facilitators for public meetings.
Someone suggested the Town or local community groups reach out to
the Community for Social Responsibility, which, among other things,
helps to try and model civil discourse. Several individuals reacted to the
notion of a pledge for civil and respectful discourse (which was one of
the sample responses provided); some felt it was condescending, while
others liked it and wanted “strict removal for breaking” the pledge.

The goal of improving discourse within Shutesbury is echoed in the
community priority. This priority establishes the goal that Shutesbury
will be regionally-known for its unique culture in which residents listen
respectfully to one another and live in harmony regardless of whether
their individual preferences were selected for action. The specific ideas
listed above could support this process.

Outstanding insights and suggestions

A question posed during the first public workshop and first on-line and
paper survey asked participants to list factors they saw as a challenge to
Shutesbury now and in the future. This question was framed in terms of
internal and external factors. Internal factors were described as within
the Town and more attainable in terms of being changed by residents.
External factors were described as an influence from outside of the
Town that will test the community. The findings from the question
provided some insight as to issues that added weight to the key topics.
The internal factors contributed to the creation of the Vision’s key
topics. Most of the external factors created some insights that did not
contribute to the visioning process. However, these topics are important
to the community and should be noted.
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Internal Factors

The topic relating to internal factors mentioned the most often was
high costs. Residents often discussed the increasing burden of paying
costs associated with Town services. This burden is felt the most by the
community’s population on a fixed income, which is increasing in size.
This internal factor is considered by one of the key themes outlined in
the Vision and discussed in the action item section.

External Factors

Shutesbury residents mentioned several external factors that were of
concern. External factors of particular note are the environment and
economy.

Specific to the environment, residents are mindful of external
organizations and businesses that sought to develop land within
Shutesbury; residential development was less of a concern. There was
a concern that the Town protect its interests in considering energy
generation facilities that would use private or public lands in a manner
that would benefit the facility owners and provide little benefit to the
Town. The MPWG should make a recommendation to the Select Board
that zoning bylaws and municipal regulations be studied to understand
how best to protect the interests of the Town in terms of energy
generation facility development. Additionally, bylaws that consider
renewable energy facilities should be written and approved by the Town
in the near-term. This effort would reinforce the desire for sustainability
that was often mentioned during the various public outreach efforts.

The economy was another external factor mentioned during the Vision
process. The economy was discussed as a challenge in terms of State aid
that was expected to decrease or remain the same in the coming years.
Level or reduced state aid should be considered as the Town prepares
its annual budget. The Town should also consider this challenge as it
proceeds with addressing any of the action items in this Vision that
require long-term funding strategies.
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Limitations of the Data Set

The MPWG recognizes that, despite the hard and thoughtful work, the
visioning processisinherentlyimperfect.Notwithstandingthe concerted
effort to engage the full community, many people were unable to
participate.Thisreportreliesonthe opinions ofasubset of the population
to understand the views of the many. In addition, many good ideas may
not have had sufficient support to be identified as a key theme. Further,
some of the on-line survey responses may have been unduly influenced
by the example responses provided by the facilitators to the questions.
Finally, although this Vision for Shutesbury is true to the data, it is
inevitable that the report authors add their subjectivity to the document.
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NEXT STEPS AND OPPORTUNITIES

The visioning process provided an opportunity to engage many
citizens who helped identify key issues, topics, and themes that will
influence the future of Shutesbury. The citizens'input and this resulting
document provide an excellent starting point to consider the next steps
in planning and managing that future.

First Step

This Shutesbury Vision Report will provide a framework for additional
discussion. The issues, topics, and themes can be refined into a list of
specific items to be addressed through focused plans and actions over
time. Some of the aspirations articulated during the visioning process,
however, may not be viable for additional investigation and exploration.
The refinement will occur through the presentations and discussions of
this document that will take place among interested citizens, boards,
and commissions. This step may benefit from additional outreach
activities to help confirm the overall agenda for plans and actions.

Opportunities: Different Paths to the Future

To be successful, the Town’s Vision must have stewardship. The stewards
of the Vision will be those who take responsibility for pursuing the
topics further, achieving consensus regarding preferred directions, and
recommending specific actions for final decisions. Stewardship must be
clearly assigned and accepted.

There are at least three major routes that might be chosen for the steps
ahead. For all three options, the first step would be for the MPWG, Select
Board, and Planning Board to meet and decide on a course of action.

Each route has different implications in terms of time, resources, and
stewardship responsibilities. The decisions about next steps should
consider the additional input that is received following the distribution
of this Shutesbury Vision Report.

26 TOWN OF SHUTESBURY



1. Adopt the Vision as a Town-Wide Policy Guide

The Vision could be adopted as an overall reference and policy guide for
use by the range of boards and commissions responsible for the Town’s
governance. This adoption could occur as a Town meeting initiative, by
the Select Board, or could be independently adopted by constituent
boards and commissions. Once adopted as an advisory resource, the
Vision could be used to set priorities for considering related policies,
programs, funding, staff assignments, regulations, or other matters
that the Vision addresses. Because specific recommendations for
action were not included in the Vision, it would be up to the boards to
interpret and explore the relevant actions. Time and resources required
for stewardship of these topics would be the responsibility of each
participating board and commission. This approach would provide the
most decentralized means of implementing the Vision, with minimal
oversight for following through on the Vision’s priorities.

2. Directly Implement the Vision

The Select Board could define a series of topics to be addressed through
focused studies, community engagement, and recommendations
leading to actions. This might best be achieved by appointing a new
working group to mine the Vision to develop and articulate specific
topics, then have the Select Board assemble working committees of
interested citizens to address them. The working committees could
be provided with specific assignments and schedules. Each working
committee would then report their findings and recommendations
back to the Select Board for subsequent actions. The committees could
be comprised of representatives of other boards or commissions,
interested citizens, and advocates associated with the individual topics.
This approach would require some staff time and may require the use
of grants or Town funds to provide specialized studies or research, or in
some cases for construction.

3. Use the Vision to Guide an Update
of the 2004 Master Plan

The Town could also follow the path leading to an updated Master
Plan that would use the Vision as its point of departure. The Planning
Board would be the steward for its preparation, in keeping with the
legal framework for this type of planning. The Planning Board would
be responsible for establishing the purpose and scope of the Master
Plan update, focusing on aspects of the community that have changed
since the last plan was completed in 2004. The Master Plan would then
be assembled with public engagement and participation by other
boards and commissions, prior to its adoption by the Planning Board.
This approach would require some staff time and will require additional
funds for professional assistance, including studies and documentation.

COMMUNITY VISION REPORT - NEXT STEPS AND OPPORTUNITIES
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APPENDIX 1: PUBLIC OUTREACH

The Shutesbury Community Vision Report is the result of an extensive
public outreach process. This effort, detailed more fully in - Visioning
Process, featured the following events:

NEXTDOOR SHUTESBURY
Dates of public workshops posted starting on November 1, 2016

TOWN ANNOUNCEMENT
Dates of public workshops posted starting on November 1, 2016

PRESS RELEASES
Dates of public workshops published November 2, 2016, in the newspaper

SHUTESBURY ATHLETIC CLUB
Flyer about the second public workshop posted in late November, 2016

SHUTESBURY ROADTOWN READS BOOKCLUB
Workshop notices distributed on November 16, 2016

BULKY WASTE DAY
“Save the Date” cards handed out on October 1, 2016

HANDOUTS

A card with same questions as presented at the respective workshops

Workshop 1: Card distributed November 3, 2016 at Town Hall,
the Library, and the Elementary School; cards were collected
November 19, 2016

Workshop 2: Card distributed December 5, 2016 at Town Hall,
the Library, and the Elementary School; cards were collected
January 12, 2017

SHUTESBURY TOWN WEBSITE
Hosted a website for the MPWG that was updated weekly regarding the
actions and activities of the MPWG

ONLINE SURVEY
Online link distributed through handouts, announcements at public
workshops, and on the MPWG website

Workshop 1: Survey open November 8 through December 6, 2016
Workshop 2: Survey open December 6, 2016 through January 10, 2017

The data from these efforts are reflected in the following two
appendices.

COMMUNITY VISION REPORT - APPENDIX |
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APPENDIX 2: TABULATION

OF INPUTS

The following pages contain any documents relating to the analysis of
data collected during the outreach process. It features categorizations
of comments written on boards during workshop breakout sessions,
a written summary of these comments, and a written summary of
online survey responses. It also has a tabulation of online survey
responses that was prepared by a member of the Shutesbury Master

Plan Working Group.

HARRIMAN

WORKSHOP #1

Categorized Board Comments ................
Summary of Board Comments .. ..............

ONLINE SURVEY #1

Summary of Online Survey Responses ..........

WORKSHOP #2

Categorized Board Comments ................
Summary of Board Comments .. ..............

ONLINE SURVEY #2

Summary of Online Survey Responses ..........

MASTER PLAN WORKING GROUP

ONLINE SURVEY #2

Summary of Online Survey Responses . .........

COMMUNITY VISION REPORT - APPENDIX II
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Town of Shutesbury Community Visioning Workshop
Summary of Boards from Public Workshop #1 (11/3/2016)

Themes
1) Community (Around 120 Dots)

References to the people that make up Shutesbury appeared on all twenty-five boards. Positive comments -- those expressing
values (Question 1) and what should remain the same (Question 4) -- centered on an ability to know one’s neighbor and be
known in return, and to reside in a supportive, nurturing community of independent thinkers. Residents also expressed gratitude
for the Town’s many volunteers.

When prompted to name their least favorite thing about Shutesbury (Question 2) or what they would change (Question 3), two
themes emerged: residents wish there was a place for the community to gather and connect (e.g. “Lack of public spaces for
comfortable, informal, community gathering”, “Lack of small meeting spaces”) and want a method to resolve future divisive
issues and/or heal from past conflict.

2) Civic Space (Around 69 Dots)

The lack of high-quality, town-owned facilities (library, historical facility, senior center, survival center, Boys and Girls Club) was
another consistent concern. A new, larger library was the most frequent request (16 Dots), followed by a more general appeal for
a location for community events and gatherings.

3) High Costs (Around 64 Dots)

High and increasing property taxes were also repeatedly named. Some responses lamented the lack of a commercial tax base.
(Side note: While a more robust town center (café, market, etc.) did not amass enough points to be shortlisted, at least a portion
of Shutesbury’s residents would be appreciative of these amenities.)

4) Environmental Conditions (Around 32 Dots, 60 if you count “Rural Feel”)

Many residents named or dotted statements about Shutesbury’s rural feel and natural resources. Naturally, deteriorating
environmental conditions appeared as a common concern. Residents named air quality, water quality and quantity and invasive
species in response to questions relating to current conditions and sustainability and climate change in response to the fifth
question, “What factors will challenge Shutesbury now and into the future?”

5) Internet/Cell/Utilities (28 Dots for Internet, 28 Dots for Utilities)

Lack of a strong cell phone signal and Internet connection were frequently named concerns. In one case, the poor quality of
these services was connected to property values. Energy planning was also discussed. Here, residents mentioned a desire for
lower energy costs, charging stations, and, in relation to the Environmental Conditions theme, long range planning for self-
sustaining energy.
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What do you value most about Shutesbury? (Sorted popular to least popular)

Feel (16 Dots; 11 Lines; 5/5 Boards)

Nature (See “Nature”)

Climate. Value elevations (Cooler summer, snow winter)

Privacy, Sense of personal space. Spaciousness. Large, open tracts of land.

Natural Beauty, Beauty, Experience of beauty. “Quiet, Dark Skies” (Language appears multiple times)
Peaceful

Community (10 Dots; 15 Lines; 5/5 Boards)

Knowing others and being known
Supportive, nurturing, caring, neighborly, involved. “Considering greater good”; “Happy/Joyful/Grounding”
“Community Building Opportunities” and “Variety of ways to connect”
Environment for raising school-aged children/grandchildren
Community Composition
o Small population, with access to a larger population
o  Well-educated, independent thinking, progressive-minded
o Diversity (backgrounds, age, knowledge)
o Generational history of families

Open Space/Recreation (8 Dots; 15 Lines; 5/5 Boards)

Lake Wyola (2 Dots, kind of; 3 Lines; 3/5 Boards)
o Activity, Social Space
Quabbin Reservoir (x2), Natural Resources
DCR Land (5 dots here), State Park, State-Owned Land (Shutesbury shares with everybody)
Opportunities to get outside: Hiking, exercise
Wildlife
“The Hill” - Bicycle (0 Dots)

Education (6 Dots; 7 Lines; 4/5 Boards)

Elementary School
o Local control
o Well-supported school system
Amherst Regional High School “International”
Five College Consortium (Amherst, Hampshire, UMass, Mt. Holyoke, Smith)
Other Educational Opportunities
o Educational Workshops
o  Educational Center
o Three Conference Centers/ Retreats

Sirius (10 Dots; 6 Lines; 3/5 Boards)

COMMUNITY VISION REPORT - APPENDIX II
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“An educational non-profit and eco-village celebrating over 35 years of educating and role-modelling for planetary healing
Visitors experience that awe & magic of nature, meditation, community, and sacred daily living.”

- Generally, just “Sirius” or “Eco Village”.
- One group specified the organic gardens, another said “25/30 residents”
- 35years. Baker Road (0 Dots)

Civic Space (6 Dots; 5 Lines; 4/5 Boards)

- Library (6 Dots; 3 Lines; 3/5 Boards)
o  Link to kayaking, nature
o Sponsors cultural activities
- Schools (See Educational Opportunities)
- Town Hall, Administration
- Local Markets

Politics (4 Dots; 4 Lines; 2/5 Boards)

- Open Town Meeting
- High Participation (Everyone can participate, people take advantage.)
“Tenacity of getting through conflicts”

Shutesbury Athletic Club (3 dots; 1 board; 1 line)

History (2 Dots; 2 Lines; 2/5 Boards)

- Historical resources
- Connection to history (buildings, stone walls, dams, foundations)

Safety (0 Dots; 2 Lines; 2/5 Boards)

- Public Safety, Feeling of Safety
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What is your least favorite thing about Shutesbury? (Sorted popular to least popular)

Community (49 Dots; 33 Lines; 5/5 Boards)

- Conflict Resolution (33 Dots; 18 Lines; 5/5 Boards)
o “We have a hard time understanding” and “Lack of constructive conversations engaging with respect
o “Absence of an accepted (?) forum/venue where conflict can be resolved”
o Divisiveness, polarization, conflicting opinions, grudge holding
o Points of tension:
= |neffective and unenteried (?) dog-owner policies, loose, unattended, barking dogs
= Confederate flag on Montague Road
= Fireworks
= Thelibrary
= Speeding boats on Lake Wyola
- Gathering and Connection (9 Dots; 11 Lines; 4/5 Boards)
o Place-based
= Lack of public spaces for comfortable, informal, community gathering
= Lack of large accessibly space
= Lack of Small meeting spaces
= No town center
= Underutilized commons
o Non-physical
= Lack of opportunity for intergenerational connections
= Community building events
= Lack of tie to HS
= Difficult to make community connections if you don't have kids
- Community Composition (7 Dots; 4 Lines; 3/5 Boards)
o Lack of interest in bringing revenue into town. Business, solar project, revenue that brings value. (6 Dots)
o Lack of awareness of economic diversity - lack of understanding or economic disadvantaged
o Lack of raciallethnic diversity
o Small volunteer pool

Civic Space (16 Dots; 9 Lines; 4/5 Boards)

- Library (6 Dots; 4 Lines; 3/5 Boards)
o Too small, too old, inadequate to serve the community
- Historical Facility, Senior Center, Boys and Girls Club, Camp Access
- Town Center
- Survival Center, Services for poor
- Better Maintenance!

High Costs (16 Dots; 5 Lines; 4/5 Boards)

- Taxes
o High or Increasing
o Lack of industrial or commercial tax base

COMMUNITY VISION REPORT - APPENDIX II
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Commerce (13 Dots; 6 Lines; 3/5 Boards)

- No bakery, pizza, milk

- Convenience Goods, Co-op

- No Take Out

- Poor attendances and # of vendors at farmer's market

Internet and Cell Phone (10 Dots; 6 Lines; 4/5 Boards)

- No Broadband

- Lack of Internet

- Lack of Cell Service

- Verizon (with skull and cross bones)

Dependence on Cars (6 Dots; 7 Lines; 4/5 Dots)

- Lack of public transportation (x3)
- No bike paths
- No sidewalks

Elder Services (3 Dots; 3 Lines; 3/5 Boards)

- Not elder friendly
- No assisted living (Aging in place assistance)
- Potential for isolation, especially as people age

Environmental Conditions (2 Dots; 5 Lines; 1/5 Boards)

- Invasive Plants

- Predators (chicken killers, mice) and Pests (ticks, mosquitos)
- Air Quality/Noise from Remediation Equipment at Town Hall
- Too much shade for solar power satellite connections

Infrastructure (0 Dots; 4 Lines; 2/5 Boards)

- Dirt Roads
- Road Maintenance, Pot holes
- Speeding Cars

No Marching Band - Infrequent Parades (0 Dots; 1 Line; 1/5 Boards)
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What would you change about Shutesbury? (Sorted popular to least popular)
Civic Space (46 Dots; 20 Lines; 5/5 Boards)

- Library (16 Dots)
- Community Meeting/Gathering Space (11 Dots; 5 Lines; 4/5 Boards)
o Pleasant, Not Molding
o More places for community events
o More gathering spaces — adult ed/recreation
- Town Buildings: Functional, Contemporary, Better Maintained, Modern Facilities
- Increased Utilization of Town Buildings, School, Senior Lounge
- Town Center: Band Stand, Fountain
- Building Maintenance: Get rid of mold in buildings, Replace school auditorium curtain
- Rely less on volunteers and more on paid employees

Community (22 Dots; 17 Lines; 5/5 Boards)

- Conflict Resolution (9 Dots; 6 Lines; 4/5 Boards)
o Less polarized town
o Ability to agree on common ground and vision
o More respectful dialogue, improve public discourse, build consensus
- Engagement (4 Dots; 6 Lines; 5/5 Boards)
o Increased Civic Engagement, Increased Engagement of young people (government, social, recreation)
o Provide childcare at town meetings
o More Volunteers
- Communication (1 Dot; 4 Lines; 2/5 Boards)
o Better communication about new issues, find way to access/inform public about issues, ongoing town
communication group
- More opportunities for social gatherings/activities
- More family attractions
- Welcoming (2 Dots; 2 Lines; 2/5 Boards)
o Raise awareness of economic differences for those who have those needs, Proud services for people in
need
o Increase intergenerational support

High Costs (18 Dots; 3 Lines; 3/5 Boards)

- Lower Taxes

Utilities (14 Dots; 7 Lines; 3/5 Boards)

- Energy (14 Dots; 5 Lines; 2/5 Boards)
o Long range planning for self-sustaining energy, More sustainable energy (Homes, public land, geothermal),
More municipal solar farms
o  Lower Energy Costs
o  Charging Stations
- Water (0 Dots; 2 Lines; 1/5 Boards)
o Private drinking water protection assistance
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o Public water supply well for clean water

Commerce (12 Dots; 10 Lines; 5/5 Boards)

- Access to staples (bread, milk)

- General Store, Little Store, Cushman-type location
- Coffee Shop, Café, Internet Café

- Encourage Small Business

- Space for Small Businesses, Artists, Makers Space
- More people for the farmers’ market

Internet and Cell Phone (8 Dots; 4 Lines; 4/5 Boards)

Elder Services (4 Dots; 6 Lines; 4/5 Boards)

- More aging in place services
- Support services for elderly/disadvantaged neighbors (Housing, Meals on Wheels, Visiting Nurse)

Waste (4 Dots; 1 Line; 1/5 Boards)

- ‘take it or leave it” location

Dependence on Cars (2 Dots; 7 Lines; 4/5 Boards)

- Public Transportation (x3)

- Carpooling

- Walkability, mention of safety (x3)
- Bike Paths, mention of safety (x3)

Sirius (2 Dots; 2 Lines; 2/5 Boards)

- Greater inclusion, more connection

Housing (1 Dot; 5 Lines; 3/5 Boards)

- Less restrictive housing/family restrictions — Extended
- Shared living accommodations

- More aging in place services

- Senior Houses

- Increased affordability
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Financial (1 Dot; 2 Lines; 2/5 Boards)

- Find different funding sources, apply for more grants

Roads (1 Dot; 2 Lines; 2/5 Boards)

- Take better care of dirt roads
- Redo Pelham Hill road to the way it was

Emergency Services (1 Dot; 1 Line; 2/5 Boards)

- More fire ambulance
- Post a police blog

Population (0 Dots; 2 Lines; 2/5 Boards)

- Attract young families

Environmental Conditions (0 Dots; 2 Lines; 2/5 Boards)

- Invasive Species

Open Space / Recreation (0 Dots; 2 Lines; 1/5 Boards)

- More public gardens
- Limit motor boats on Lake Wyola (size, space)

Butter on popcorn (?) closer to ocean (0 Dots; 1 Line; 1/5 Boards)
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What about Shutesbury should stay the same? (Sorted popular to least popular)
Open Space / Recreation (14 Dots; 20 Lines; 5/5 Boards)

- Natural Resources, Quality of Air, Water, Environment

- Lake Wyola, Quabbin Reservoir

- Wendell State Forest

- New Zoning/Open Space

- Unfragmented Backland, Extensive Forest

- Real Open Space

- Welcoming Hiking Trails, Skiing (Cross Country out your back door)
- Kayaks from Library

- Hiking Trails

Community (13 Dots; 18 Lines; 5/5 Boards)

- People, Neighborliness, Friendly. Unposted Private Land (No “No Trespassing” Signs)
- Diverse population, Different backgrounds, Ages
- Liberal Spirit, Independent Thinking, Openness to new people and ideas, Sense of cooperation
- Informality/Familiarity in Community
- Variety of Small, Home-based Businesses
- Governance (7 Dots; 7 Lines; 4/5 Boards)
o Governance by Volunteers, Level of Volunteerism
o Local Control - Long Tradition, independence, self-reliance
o Annual Town Meeting

Feel (13 Dots; 13 Lines; 5/5 Dots)

- Natural beauty
- Nights are dark
- Just driving home (Experience)
- Low Density (building, population), People not on top of each other
- Artsy Nature (Studio Art Tour, Holiday Market)
- Rural (7 Dots; 2 Lines; 2/5 Boards)
o Living in the woods
o Wooded, night sky, dirt roads
- Village Co-op

Athletic Club (8 Dots; 5 Lines; 4/5 Boards)

Education (5 Dots; 6 Lines; 5/5 Boards)

- Beautiful Elementary School (Local Control, Great Quality, Independent, Quiet. Heart of community)
- Access to 5-College Community
- School House
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Waste (5 Dots; 4 Lines; 2/5 Boards)

- Curbside Trash Collection
- Bulky Waste Day

Utilities (5 Dots; 3 Lines; 3/5 Boards)

- Energy (Focus on alternative energy sources, interest in continuing to make progress)
- Water (Clean drinking water)

Events and Traditions (3 Dots; 10 Lines; 5/5 Dots)

- Garden Tours

- Halloween and Cider Doughnuts

- Dancing

- Celebrate Shutesbury

- Pancake Breakfasts

- Spaghetti Supper

- Fireworks

- Beerfest - Craft Brewers

- Senior Potluck on First Tuesday

- Programs: School, library, COA, History Com., Community Network for Children (CNC)

Safety (3 Dots; 1 Line; 1/5 boards)

- Crime rate is low
- Safe to raise children

Emergency Services (2 Dots; 5 Lines; 4/5 Boards)

- Supportive departments
- Great Police Department
- Great Fire Department

History (2 Dots; 4 Lines; 3/5 Boards)

- Historic Assets (Unspoiled, historic buildings)
- Old time New England
- History still part of presence

Civic Space (2 Dots; 7 Lines; 3/5 Boards)
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- Library

- Post Office

- Town Common, Monument on Green
- Church

- School Houses

Infrastructure (1 Dot; 5 Lines; 4/5 Boards)

- Rural Road Network

- Main Roads in great Shape; Dirt Roads that Discourage Cut-Throughs
- S-Curves

- Lack of traffic

Population (1 Dots; 2 Lines; 2/5 Boards)

- Keep it consistent
- Grow with young families NOT smaller (Tax Base)

Sirius (1 Dot; 1 Line; 1/5 Boards)

- Neighborhood Around Sirius (Attract Outside, Green Building)

Farmers’ Market (0 Dots; 4 Lines; 3/5 Boards)
Commerce (0 Dots; 1 Lines; 1/5 Boards)
Distance to Boston (0 Dots; 1 Line;1/5 Boards)
Environmental Conditions (0 Dots; 1 Line; 1/5 Boards)
- Climate, Always Cooler
Lousy Phone Lines (Buzz and Crackle) (0 Dots; 1 Line; 1/5 Boards)

Ceremonial Native American...? (0 Dots; 1 Line; 1/5 Boards)
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What factors will challenge Shutesbury now and in the future?
Internal
High Costs (24 — 35 Dots; 11 Lines; 5/5 Boards)

- Affordability (1 Dot; 2 Lines; 1/5 Boards)
o Affordability for young people
o Divergence between median income and property taxes
o Cost of pensions and obep (?)(See Board 5e)
- Property Sales (1 Dot; 2 Lines; 2/5 Boards)
o ‘“Inability to market homes with limited technology”
o Decrease in property values
- Taxes (22 - 33 Dots; 7 Lines; 4/5 Boards)
o High taxes/budget, Property tax burden
o Lack of consensus
o  Commercial (2 Dots; 2 Lines; 2/5 Boards)
= Lack of commercial tax base, lack of commercial enterprises to support tax base

Community (17 - 28 Dots; 15 Lines; 5/5 Boards)

- Conflict (9 Dots; 5 Lines; 4/5 Boards)
o Ability to communicate over differences (arrow to Lake Wyola water quality, also: school, library, municipal
buildings), developing a narrative that respects differences, healing from past divisive issues
o Civil discourse/Communication
- Gathering (4 Dots; 2 Lines; 1/5 Boards)
o Lack of a central meeting place, informal gathering place
- Governance (3 Dots; 4 Lines; 4/5 Boards)
o Aging of Town volunteers, ability to attract volunteers, need for continued expertise
- Attitudes towards change, fear of change
- Rural character changes/definitions/gentrification
- Community building structure

Internet and Cell Phone (14 Dots; 6 Lines; 4/5 Boards)

- Related to property values
- Connected to external factors

Population (12 Dots; 15 Lines; 4/5 Boards)

- Population change, too much growth, not enough growth

- Attracting young families/school population (4 Dots; 4 Lines; 3/5 Boards)

- Aging Population (7 Dots; 5 Lines; 4/5 Boards)
o Lack of infrastructure to age in place (Transportation, Medical, etc)
o Aging of Town volunteers
o  Connected to external factors
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Civic Space/Commerce (4 Dots; 3 Lines; 2/5 Boards)

- Lack of gathering place/coffee shop, lack of market place venues//retail economy/gas/food/etc.
- Library size problematic

Environmental Conditions (3 Dots; 4 Lines; 3/5 Boards)

- Air quality (Wood stoves)
- Water quality and quantity
“Availability/sustainability of natural resources”

Education (1 Dot; 2 Lines; 2/5 Boards)

- Decrease in school age population, declining enrollment
- Supporting school (arrow to aging population)

Infrastructure (1 Dot; 2 Lines; 1/5 Boards)

- Deteriorating infrastructure
- Dirtroad issues

External
Environmental Conditions (7 Dots; 15 Lines; 4/5 Boards)

- Climate change (4 Dots; 4 Lines; 3/5 Boards)
- Sustainability
o Ecological sustainability, adapting a non-fossil fuel paradigm
o Non-sustainable funding (Perhaps financial?)
- Animal habitat loss, animals encroaching
- Resource exploitation
- Reliance of fossil fuels
- Waste disposal issues
- Water
o Water quantity: Drought/water issues
o Water quality: Lake Wyola

Economy (3 Dots; 7 Lines; 4/5 Boards)

- State of large economy

- New economic imperatives

- Increase in cost of living/raising children, Energy prices

- Local
o “Closure of businesses in Leverett/Wendell”, “Lack of viability of small business”
o Change in revenue
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State (3 Dots; 6 Lines; 4/5 Boards)

- State budget, loss of state revenue, lack of federal/state funding, state support for services,
- State Infrastructure
- Public policy - state/federal mandates

Drug problems (2 Dots; 1 Line; 1/5 Boards)

Education (1 Dots; 8 Lines; 5/5 Boards)

- Regional School Issues (ie. Lead in the water), Sharing High Schools
- Regionalization Changes ie. Schools, Regionalization pressures, Regionalization of schools K - 12
- School funding
- Higher education (1 Dot; 2 Lines; 2/5 Boards)
o Changes with UMass, Five Colleges (including employers)

Infrastructure (1 Dot; 1 Line; 1/5 Boards)
Politics (0 Dots; 2 Lines; 1/5 Boards)
Population (0 Dots; 1 Line; 1/5 Boards)

- Attracting a more diverse population

Public Ownership of land, potential financial issues (0 Dots; 1 Line; 1/5 Boards)
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Town of Shutesbury Naster Plan
Summary of (nline Survey Responses (as of 125 MHE)

= 167 Re=ponsienis

= Lol - The e anes were reprecenied iy evenly. Zone 5 koo The el recpomdenis [23 peaple,
reprexening 13% of all paticpanis]; Zone 1 had the moet (43 people; A1%), Tollowrs] by 7one 7 (41; 27%),
then Fone 4 (3T, 21%), ad then Zone 3 (35, A%).

= Gender- 96 [51%) responsienis were fEmale, 17 (41°%) were male, and 14 [F%) preferred mol o zay.

= Jjne - Moo (75; A0%) recponderie sere over age BD, folowesl iy indhvichials: agex: 51 1o 58 {421 29%),
icllowed by insimdunls: agec 40 o 49 [(25;19%). Fiteen (%] of regpondetis: were 30 o 39 years of age ana
e=ven (%) were 18 10 M yeare of age. Mo me unaler age 18 pariicipaied.

= Houcehald Size — 0% of respandenis: ved in wo family househobic; A7% Bved in houschnids: of fowr or
more peaple

In general, responces: in The e quesiars: in The onling sumeey were periecly compaticle—bolh i ieme aof iopic amd
requency of il appesrance—wilh Thoce from the first communily vieion ing scrichop. Fve inchalesl army new malerial
belawr

Yilhat so you value mos! aboul Shulesbury? [Elipped by 55)

Aoy apartnen (aiached sl delochesll 2omig mies

Jomther s votes for b of o, anolivr B =ie ooy

Adelifornl coneneni=s about olean saberand Sean . Fegersibie resl naexeaenl.
Ll o sigreiicant cormerial businesops”. “Sparsely popelaled *
Tdition ol el relianoe

"1 vaimed that e s inokca deep inlerest in sach of ey eds”

Tersens [smniivr mn-proll)

"HOTHING"

s g 3 B of everyihiny Tl males His arva speoal 2 el G B 2 Fealy i ey, 2 Sendly Ble schonl,
i frievlly Bitls podt pllicr, e hills and wods | can'l do willesd, atick: Mg nleliechols soolaoren amd
woabaaren, ol of coaarce the one guy win rale i =y i balhe hn By n el al et oe,
apparenlly | Pesonalie: shond, 2 Theve's oo ke eevpne | iowe it The o arells Enbacdie and e bedaope.
s echanling Alsn, e seer ol The lald caghes el ooresevally vist, e ravin Bl ks up ot us in e
shoulier o The fraales and desming B il ol nele o e e e o wealion. Far eemgh aeay
o The Yalley crech et e wikiile achally does come ot In play”

Wihal i your ket Fawcrite Thing aboul Shulesbury? [Skipped by 54)

- General Crormnenl |ols of nlerecing sk aboul e | irary debale boy be wwrdha read
- Adeliboral vole i moeerd saliabilly of iown cenler
- T housng s regaring o s peed iooconlon o s el v rotieng i do wilh sy, bt e o
wilh property valees *
- "Howng iow e o bays rcowenieat ol el o tee plaret beracs | sl ap eving o pal =esenl icken
- "o big polics depariment
- Commumly:
o "Once your chill & oel of Hesnenlary schanl, e 5 o e of coamanily, e plaoe 5w neghbors ™
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o "Lack of community gathenng spaces. As a newer resident, it's hard o figure cut a way io be part
of a commanmnity.”

o "Nt Door Selrinn™ s seen by many &5 exirereely wlabie sl 2 way o mech ol io=ach oller |
sinpprd subsibing brraroe | oldel <l The wivinl sl by rembers | cancelied sy subrasiplion
In ke sie bermrr of e anpy, avlil demrcies: Bl e being speeed sl e ol pepct Sad i
m"

Whal would you change about Shulechury? (Skippesl Iry 56)

- Lokl saierenis st boadband]
- s
o T developrenl n bl spola shoull ol e byl Yy o o diown Tree slory alding=™
o "Feh s o alkee e b aal ecxinlinl developest
- Town Exeres
o "Heralror pice deparsenl O 5 nal o g prokiees e, and it's verep diliced o =2¢ e ey police
separiment dn reuch o cope with the Bile one we ave. s expersiee and e eemeres codd be elier
sl EEeime ?
o "Tulepeees, sl does e chisf e 2 car paid B ey lown, pary nileane s, formet aeat new Bvary
e v iy wndevial e avoursd ws Bat oe can e, oul polier vee and siop cruran Sherischuey
resxds, e wil call i e =0 problern. Cult sperees In e bane Diferent B raie or ehkiedy on el
imcore ard mn chideen in sl *
o "Tal s e o high andiOr et people hig in Subslary weve sl o ovchmiees in 3 sy o bl
e Town of Shadlv=lury, In et 2 breal an B H sould b prnole corsrnily invcleesenl and sasld
yreatly benshi he fown *
o "opbea prxpeier properly ax, oran incene b lat only aliecks ailuenst banilies, o0 e N e
our revenars ilhol forcing penple silh o rodesl inconees put of Iem®

- Darersly

o "Trlwaysi o a e racaly sl sininlly dhverss populstions -tk affordabie lowsing and e
e af public tenprwiation Feuregs: more ndvchual-- e peogle n parcukae- in voleicsr o oen
mitives Hawr alder ciirrs provile childease dinrer =, In help peogle with young childeen e alile i
volunirsr. Healing wisch hes lappened o3 ge exbnl We are o cosmnly and el o el fal*

o "VWore people of sior in gh posibors e The elereeaiary soheal, tee ioen il B gt olioe the siliele"
daln, the Bvary e i s gl e vl pher In be"

o "o ecalipeconaically sivers | snall be gl o e o dady s rouls nic ansherst and
ek ol Beary”

- "Asn, e regped oy oo of Mative S ahoul Sie: for Eege: builling peogecls B The propeeeed snbe
avay_ Fnally, v echingy o osdec e eestigs online (serer or Soype-hpe plalivei®) 25 well =5 n persn,
In il paviripaiion of peogle B e sl e (o work mid s ol of em

- Fowe Vonlape Road {27

Yihal ahout Shulevhury should elay e same? (Sideped by BS)

Zoming

"L For g™

"Presenaton of maive ot "

"The Wiesnck Tradd-This =3 Nalve freetivan Cerermnial ol Burial e Fyou really Tink had ol of e Linies
Siale e Mool Cowls, mot Jomes, ot avpone s e aght in oone n asd ip apon e 2Rt sardh in
=il 3 solar plant—This is ot green enevgy—aia o Think e 2 Shupel'? Ths s green dellars Bl in e Ends of
Lake Sivest Deveiopess aml The resl- The dechiral enesgy s plant wll geerale will go o Sprmgisld ity Saowrd
soliar= 3 yeor you claim Shulechury will gain7 Big frealdn sl
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Whal faciors will challenge Shuiesbury now and in the future? {Skippel by 603

Laks of sialeanenis sl lgh spepd et

Sore shaiveenis dewl wreupsir: capeilicgees desingres"

"Lirnled bnilslahie End and nile palably walvr, in e Boeof populaion presase; fon e soulh, perkaps ©
"Sulehery's repuialivn reganing naege ken conlick: Think | ibvary The mabiily of resdenks o be abie In Bk o
el ot sl pec ey vigil | atiormled Bu e wecreing ceccng e Bl phis el 7 poesie o bn g abi
ek posire ol mnl iy or ackoey soen | =L

- "Hew srnopinbe: polices of s noenng Treep ienesiaion. = well o redecel iedenl gevermrsent beeding *

- "Taaion bared praarily on propesty s and sl conliees o be 2 eiling Scior. Cversily of populaler wisle good i
=2 gl e pobleres. [Here Fmn Benling of lengli of residenrs: ard years of sderalion o diversiies e son'l e
emagh dversly ol reoe and el orgin. 5a | gues beng 3 predosnanily shile popublion 5 3 dealleeg |

- "We are a rapidly aging. white pogulation with growing social & kealth needs (e.g. transportation, access o health
care, & acthifies fo reduce isolation). Need to atract young and more ethnicallyracially diverse families to build up and
imvest in the community or we will wither like some ather hiliowns have done.”

| i yoursed 15 yeare in the ulure. . Whal soull you e o nesrspaper heaoline ko reaxd for on ortice about
Shulecnry? (Sipped Iy 65)

- "MoHeoxdiees" [z5]
- ldea of Balowy (Niondability + infiecimcer + Communily, or any other Bwee Tings)
- Agreemenl, Helim
o ‘Thulechery wwks ngelivwr an 777 Propect™
o ‘Shulschery ndsks Cpen Caloes K Cid Do - New Ly Deliraled”
o ‘Shulechery voles ey for_"

)

o ' Toen Thal Care for I Glirens, & Town of People bal Care”

o "Swivbeyirads the say in pogesee ceperanaie eles ol srdamabe iy Salrge wilh
vty incyearaed 3009% over the gt 15 yrar! Serves 2 model o diver ooy sewelopanenl ke
ptier el ool acrss He ralin?

Progresie Yalar
el o “high pualily Ry in o seall nral =eiting”, "Hoppiel Aesideats in The Enlie Saie {Or L15)"
"One of e Sealiect Tows in s with e ol e Lo Tae' {57)
"Shulechery = THE New Place o Live, Lard Vilees 2o Hrough tie Fod™
Wew Libraxy )
o Shulechery mally gels e Brary B e
- Green BregpiSeciinabily [ot), Solar feray
o Shulechery WA Sucoinabis Aogricslier Projed =eis e praleivily rod”, “Seledery oy amd
el berirwre Tmsih o popiaion conlime; o e
o "Shuleshery Possesl by 100% Green Energy”
o ‘Shulschery wirs Shie il fecrds = Green By
o "Shuleshery ke bore solar sysleae, geo-Therral and wind tevbines in alnest ey ouseinkd and =
busiing wilh Erwers and horee gariereys iy ber il vegeiabies il neal and oo *
- "Shuleshery Hemenlary shoal oot i ad the say i mreerimy shaleats i the s e bod, aml becorsing
werhl cilieers”

- Sl apls { aErsied ving unils open in e LW park Seshors'”, "Hoadioen Seair Housig ilage fdels
Six Nesw Linis"
- "Sthulechery Centrr Comnples Grasd Cpening! Corne sampls asard s cuse, get 2 e ealih checlup cheel
o e, and get an ol senge! Pac iehets ke on siel”
- High Spevl inlosst o
o "The Sy Sop celsboles il ien pear avversey wilh 2 gk concest of The Bereeniary Schonl
chonss aio silh Ter nerainrsl ssiey-scieel canpaiots sha were Siyped in Thands o e asaring
bradbond conmeciion *
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Public Trersmriain

o "Hew Ba= Siop at e Alfonbble Hesig Coeplez. Cosmiosn by S Colffers Sheop and Cooop”
" sl frorm Fieluger In Resident Suleedaary Criclraiv. Conlribulions of Syrion Famile Yo Fed W
"Shulrchary residenls sporver event That e 520, D00 or fhe gy, Stery Bearey hests 100 arscl el
e
"Hew Coabisn Mol Park seieabvd In =i Newr Erglarsds ot peosysiees”
“Shuteskury Youth & Elders Umweil Town's Newly Bult Five Mile Hiking Trail".
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Town of Shutesbury Community Yisioning Workshop
Summary of Boands from Public Wordshop 22 (1.85M16)

Themes

1] Town Facies {~84 Doix)

vy resienis earwed or voled for rrcsarr rvolvng Hee noeaoed wiraion of, o sprversenis i) =i Town Belites
Speciically, those ol = ot The Bersentary Schwel cold be: rossl reve 2 right ad i sarrsers, and al e aea
behinal aral on e secomd o of Te Fre Degartnenl ifered polenlial  One vl sugeird T Tomn pal logelher 2
refererer guile sa et olioens could v what apliees: e ovadable o en

Feidenls sl suppecd bl vy wichesd pxeded  Heve, By naned 2 coneunity cenler, 3 esieg e, 2 hsioreal
achive, 3 olbral owler 2l 2 Brary. One ixivelcl Bed e coreanily coeplez in Dedhas, anciiers sl ol e
Town buy “The fok™, 3 pricie beilsing Thai is ourenlly for=ie

Z]  Town Semices [~ Dols)

vy reskienis cupparied oy e, paliee. snow plossng. recycling, dispaich (Fedby, LIPS, G sopeageenat, amd 2
coarmnily sy heaivwnl plant wilh reighboning oere: Analler, bl e poplor oplen, wes reslering the soe of e poiiee
v {10 dinls) The privalization ol sendces B ash wes 2k v, bat sl nol e any wles

3) Open Space (-5 Dok

Cipen space o 2l 3 popul iopie:. Heve, resideonts vl et rpeowl accecr: i saicting opes spares: foth physical
acryer. e e hours of apevalion], e presrvalion of exsling apen sparce, and s ovalion of mare open Space.
Fesidenl alen wanieal fo e Hee puclity of e sl ek sillhin Shulebury amd in neighbarning e Several recidenls
spohe byt spevilie croree: in omn. This sl inchedes A Pond, Mo HllL Blictt Park, and Ladee Whola

4) Commenal Uses [~42 Do)

Resiienis akon reniioned 3 wriety of carsercial wses Thess inchudesd more specilic respuesk:— e 2 general sove. 3 i, 3
cocperalive o sk space. riwedwse high dersily rexbnial devsinpeest—asd nore- gemeral requescs — e 3 cerercal
spary wih a coemnily qaiiveing phr: el In o oo thesr arpgecions: mieded 3 desir ker e e and inolhers. a
e o e coananersial o dodors i sl pererale

5 Town-Ownes Businecs: 40 Ooks)

The rotion of 2 Iem-oewd e, which seened 25 2 o o e oo uestion-shat Songes @a e e 0
s revenar: ol oy e el wilh geeal eelleeciras. Mot of e residents voled B 2 oenoemed solar b, bl sore
woles wenl o3 osn-oenesl wed Eolily, and nliess o e =aie- of ke o oee-oenel el
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1: lmplcations fer Mmicipal Budget What changes cam be deaes i adjust vevenues and cosis ?

Fevenee - Town-Fan Brdnexs 24 Dals; 10 1ines: 44 Boands]

- Towncursd sokar {24} {11 Dak)
- Towncusd sindifske [0 7 Do)

- Saleofinber o Toun-oenesl e (27)

- Town Hal fse, Parking Spaces (Ul Arsher=J] {11 Daks, bubsted in the sane: ne 2= sk
- Green kel ow-inpact

Cosds - Sences (M Dok, 17 Linex; 44 Boank)

- Senee oo wilh noeasing poosdilin
| - Y o UL Sy - S ey . TS B " TR ) TS e
- =IO RLE - RO |- B B WY O - el

Cormmnily sscxe reaiweent — Labed Toem Cenber (537}
e

Palice
Srowr Mlowien
Tz Fesrrywent

i
;
g

Revenee - Foeg (T8 Dofx - 4 | incx: 45 fnamie)

- Chane ke privale wee of Town Eclies Aenovaling and hen renting oid Toem Hall, Benl spoer in the Inileling at Lok
Berrells

- Chamge lor esh coliecion
- Towsnieoeatin

Maracyd o soolinds

ST HlNTeaenes (Rl wcilor; o Shalecury]

Lok Wycla Tralers — Caphes: ncorss [fevowr o winler insion — prowide geads axl owsiens)

Crorr Couniry Sking/Smwhar=; in Town

= I - - I -

Fevenoe - Tawes 146 Dols; 9 Linex, €4 Boanik)

- Expard Busine=C orsnescial Tax Baree {24}
o Sared worker spacelaiich Shalio orimcualor {5 Dols)
o wd uer s -aparieesiceinilferrarerecial (S Dabg
o Gy sor, gos shalion, s (Al Iings bt pengle: buy slseshese) (3 Dots)
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- PLOT Paywenis {x7)

- eyl i on nepa

- Loalcplsl taws: —Holed, Recreation

- eemaiorsNales
o Wiling in pay higher e for comedhiony bul ol nlbhers
o  Nonisx e

Coxls - Faciies (T3 Dolx; 12 Lines; 34 Snamis)

Innpwowing Cenler of Town [Hessaiiping, making e seloening)
Specilie Fadliies
o Reewaie ol Tows Hall P Dols)
o Sared Commnily SparfCommnly Cenler [ Dols)
o HNewlrorowd |isary Spoce
o e Bcliiees o visoneg
- Rler woe of exiciing fariiiess; Reconing welylsink v of exicieg Gl
o Usedr Scheoal 2l might, dusiesy sursrsers Sy on o apply -2 granf]

Reverwe/Costs - Broadband (12 Daks; 3 Lines; 244 Boanks)

Cosls — Trampaniaon (8 Dots; 4 Lives; 34 Boamk)

- Shuifle sevvice (Fron heve o avyshere anl back axain; susplerent fo Pioneer alley Frankiing
- il pai (=l the nay down e bill, nilh 2 pulleyishullie in get bac wp}

Reverwe/Costs - Gilariion (4 Dt 2 Lines; 14 Boan)

-  Hevwrss — Scheal Ceier: Reverse
- fhd:—f_;!-—ﬁ;i—ﬁi_'!nﬁit_ilgm—iﬂlﬂd

e s

Coslx — Designale Shedeshury 2x 2 Sanchery Tosn (4 Doix; 1 Lines, 18 Onamis}

Feverere - Granks (7 Dots; 3 Lives; 24 Boais)

- Grants; Saie Granl alche:
- Hie 2 geant wrier {feoe in schoal & nighl, durng =srerers)

Costx - Tramparency and Feluealn T Dol 3 1Linex: 19 Boands]

- Eheolim adxad Creds axd Bevenues
-  Balsle RO ol 7 serviees
- Peoniaion of ards — ikl o= e paying &
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Revense — New S0 1 Dol: 1 Line; T4 Snans)
- PR

Cosls — |NRes (T Doix; T Line; 34 Boceds)
- Impeoved waler supply

Revenoe — Increase Pogesbalinn |1 Dalx; 7 Line: 14 Boamis)

Crle 3 51 Do~ 1§ o - 154 Bl

A mimemy B Ammmry AP N R

- Handing ks, peskacing
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# Fuhre Chanpes o Shalteshery's Physical Charackes: Type? Location? Lse? Dpporiessies?
Open Space and Recseahion (26 Dok, 7 Lines; 34 Boanks}

- Preswwalion of | asleaps Sionewalls) - Toem wide - Aecheliry: - Probect chamncler of fow; No bl palies
- o open e [kl - Town side [ssibble iocaliers] - Agpicuuclpocher — el Bed o AND Mainkerancoe
AND Deliweioliw ! Brosion
-  Woxl bis Aoy Toun wile - (Hank] - {Fank]
- Mo publc: arecs - Wendell Rnad (Dirt} - Recreaiion - [Biank)
- [Aceiitoral) Tosn-Osned Beach Boat Ramp - Lake Wydls - Heoealion - Communily Gallvring | Cosls
- Tails
o Tral Comection - Town Hall FSchad - Teanspo tation — Salehy
o Lipgraing Tosn Tral Sysien (Inlcead and with alleer o) - Town sl and Mosisger Hool [Exangle] -
RecFineciirrror:; in Rpomess:; - Socialiralee AND Finses: AND Otiers wcy bl

Rt (12 Dots; 2 Lines; 244 Aoaris)

- Retl and Comrsescial - Tomn wide bul Sperilic | ocalors - Misesl Use! High Derrily Rrecideniial - Offet Tax Buden
AND Lo of Characier | MY
- General Shwe | Busiess (M Types} - Town Center - Lol Econaney - Higger Retem AND Year foursl Sociakraion

Comrunily Garens {17 Dals; 7 Linex; 24 Bocads)

- Loakr
o Jeoexd Town Cenler
o Behirsl Town Hall

Trmsporiaiion (10 Dotx; 4 Line; 24 Boand)

- Fowed Aoads
o Type Pae Rl

Lesrsaliewy Tiowmary wiche: Hingh Wl Rl

U= Trarsporialion; Salety

Cpporiunilie

- Sl - | everslt Rl - Trarsparialion - Suppord Susisnahilly AND Enbacs Saliely for Al Agess AND Cosls [
Mankerarwe | | e of Characier

- Publix: Trarposiain - Town In Regonal freee - Transpotainn [Hder Senvee= AND Alrmalives] - Sarsal Sensoe
AND Funding ANTY Populal Uty

[= I - I -

Lty 8 Dals; 1 Line; 154 Aaards}
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- Type= Hew Ly

- Loralker Town Cenler

- U= Mol Spocr

-  Cppoiusies e spaoe oois okl Brary

Soar {5 Doks; 2 Lines; 244 foanis}

- Type= Solar; Tawn-Owned Sclar Farm
- Lol Wissled | of or Open Spece
- Use-

-  Cppeiniles e

LARex (6 Doks; 2 Lines; 154 Boands}

- Publiczervices [sPuer] More dewely pop - Lk Wyckaf Alkinds: - Reisleriial - Emiroarental Pop AND Cords
- Waler Supgly - Tawn wide - Resideniial - [Biank)

Housing {4 Doix; 3 1inex; T4 Boands}
- TF
o Subdivsoms
o Fdiondakie Housimy
o Aoy leavteenis
- L=l
o Tomnwl
- U=
o Resdenial
-  Cppoiunlss
o Experer amd Lini Developsend
o Derrslyin Hoesg invenlory
o High Densly Developmend

Town Ceider {7 Doy, 2 Lines; 24 Bocwds)

- Dewsiop Town Center - Town Cenler - Lisary | Senie Conler AND Alindalels: Houcin [ Shared Business, Rpsmscr)

- "Communily Crveocd" AND Event Spere § Wilorkchanpes 8N Gathering £ Seclar [7) AND Cexis
- Town Cenler (Colwise i) - Town Cenler - Comrmmralion and Yo - Peiorence Spare AN D Pl
AND Tralic: Colring

Conperaive Space {7 Dobx; 1 Line; 14 Snamlx)
- Cooperative Space - Specilic Loralion - Artis Taol Ly AND Workshops [Shared] - (fiank]

Growih {1 Dot: 1 Line; 15¢ Bzrts)
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- Lorakr Townwxe
- U= Aesideniobion Rl
-  Cppeiiss Tax breiCancier

tana' Uxe and Saning (@ Dofx; 2 Lines; 254 Baamix)

- Foesled Land - Town sl (90°%] — Trarsporaion — Speed
- Foming Bylaes — T wide — Resialenial —Prolech wildiie holilsl cerilor axd b of abiat

¢ ncal Evionoenial lopacts (0 Dobx; 4 Line; 44 Boaix)

- Lol sweosrenial repacs — Town wisle - Aesouces: AN Aeorraiin - Tailslo: Paillh AND Open Sgace AND
Fermwe: Land fon Dewslogerent
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J: Myiorities lor Nemicipa | Services: Type? Localien’?
Senacex M6 Dols; M Lines; £4 Bocods)
-  [Conines wih sewvices wre hove el 2= 3 pariy!
- Bl sy Eheaton, DPN, Poioe
- Valenieer cenviees Fe Degarirent {Sialf and Yoluniesd
- Purss Regealoaion
-  Homls
o Mo DPW sslers in work on the road
o I inincy ieparineat ol i R SEnioe

o Siall ad Volenleer
o Regomize (5 Dol
o Le=ss ke (40 Ook)

[ TR S R T S pe— ] Y

o Aegorakrs posc: s ol averag (12 Dais}
- Washe Dponl (T Do}
o M Sirvan Recyclimg

o JAppecalr —and oot — curbssds ach, eopdig

Trer=pariabon (18 Doix; 3 | inex; 34 Baaix)
- Al e public raporiaion (vare, el o) Gool for svwsicorsnenl e an axiey papulation

Sanchowy Towr (18 Dolx; T Line: 14 Boowx)
- ke Shulrcdary & Sanciery Tomn

Afernatve Banking (17 Db, 2 Linex: 154 Bands)

- Tiown bavier bank (Fxchary of services) [ Dnls)
-  Spovaw 2 cowly ank

AR {3 Dot: 2 ines; 4 Beards)

-  Bedric— Mescial seciical geneslion thal el te Tosm
- Waley— Town saler ssprly allcealine

Town Adosinisirafion {5 Dols; 3 Linex; 34 Brawds)

- Town mediaion for mapr s (5 Dois)
- Town simnssive nlices
- Sivarslne Tosn kil pepesork
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Healheare [T Ools; 4 Linex. 34 Bacds]
-  Gensal Heallh Cinicd Bini-{inic
- Medixle Senice
- Vs Mrse Sennce
- Hoe health e rebiedd

Facilfies (7 Dots; 4 Linex; 24 Boanis)

Ss
!
f

o Limary {Stalf e Vokiner]
o  Examded | dwary {7 Dots)

Edlocalion Series {7 Dots; 3 Lives; 14 Baamix)

Open Space and Repeafion (7 Datx; 2 linex; 24 Boants)

- By acxyer; in e Shir Pk in e sveniny, piler seoams
- Delier public aroes o bhe B

ey Services {5 Dots; 4 Lines; 35 Anars)
- Belier Senior Conler [27)
- Mo Sevios orAgig i Plae

Colacabo (4 Dotx; 2 1ines; 24 Boamis)

- Impeiing Shalenis
- Limk schoal infwships of in-iomn g

Srmadhand (7 Dots; 1 Line: 44 Bk
- ek byoaxibarel 3 sunicpal =ees
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i: Commemily Gatheximg Space tn Bebance | iring in Shaleslnry: Type'? Localion? llse?
imywove 7 Creals — Facilies (54 Daix: 17 Lines; 48 Boamis)

- Lobsof ueiesdliized spaeyd Coald we cvale 3 elesssrs quide? (Would schede ANA, Heated,| gl )
o deniied sporee S priaie) esealory Sclaol, Fee Degartrenl (oeicide), Town Hall {oerisde]
- The Adk [privaie v sie] Coull be 2 mice aeicipal beileley
- l_h
o Mewfletier | ey
o Curent Libvary
o Commnily Cenlerwil | vy L
- Hiskoir: Coniwr
o In e Evay?
- Commurly Cenler
o I e Erary?
-  Meeling Anoes
o Wanl i mesi e, ool sl be el or worichops, ol wep, oty Thealer
- TommHal
o  Oid Town Hall gl space. nepds work]. The Boarl of Selecimen cuvenly mesting in fown kall L asn
e o e, Feeverr dhygre over ceniey: s a kidhven Toen kel lrarsent  Sed 20 e
o Mew Town Hall conld e an kel secer ol & Sy cenier.

Exixfing / kprove — Open Sgee (15 Doks; 14 Lines; 44 Boants)

- Improve e el sysiewre ([Helier ehork. e =xpiicit, comert plher rabural o)
- Jrmes Pond Nbuis Temenos,
-  HoeHd
- BxtPak
o A e O Town Beach curenlly e an ol Techivnl wilh 2 Gardn . You can rent eyl ot e Brary.
gl e 3 ST CaEE
- Laoke Wydla
o Loke Wyda Pulking | ake Wicks ferociation Hall
o Lake Wyda i
- lotdio
o Ao i Town e, asvenlly oy porie= ol volleyiall
o Could oo an Asphilhvale. sale rark, place: for kisks
- Siake Pork and Stage Coark ban [Exsks bl neesls mork] This i 2 Stale oy

Fulee — CafefGeneral S (11 Dakx; 2 Lines; 244 Do)

- Comeecal spay of Corsmnly Gathe-amy
- Colies Shopw' Ballwoon (Mear Libvary)

Exicfing - Nonprais (10 Dots; 6 Linex; 34 Dols)

COMMUNITY VISION REPORT -




- Temenos
o Hetwal Conler
- S Dols)
o inienial cereunily
o Work onioen commaniy o

Tosn Comoan (9 Doix; 5 Linex; 45 Onamisy

Exrtimy Lang= Town Cammn

Fubwre kialee more rwiling

Fulure” Cranarurity comples Bee Cedban’s. {uilh Brary, palice, school}
Fulue Crnanunity Gandess

Fulre — At Spaces & Dols; 2 Lines; 24 Hoamis)

- Ml Space At Shale; wilh Too Ly
- Levesslt feix Conler ared Conpraaiive 2 2 mexdel

Fulore - Clice Space {6 Dotx; 2 Line; 14 baamis)

- Szl Olce Spexcy fuilh Becoxdicnd}
-  Cowcdem Spae

Exidiing — Parks {5 Dol 3 Linex; 35 Baaeks)

- Ereng (Foces an dievalive Energy oascoe, inlevest in conlinuing o ek progress}
- Waler [Cleon drinking waler

Exicfing — Al G (2 Dals; 3 Lines; 35 Soar)
- Fany Fierlly

- Heberchip-heard
- Sodial Oub Bor, Mo Nawirg Horpchor=, Diants

Seninr Lounge {7 Dols; 3 Linex; 24 Boasks)

Fulore — Sale Hae (7 Dofx; T Lioe: 14 Boands)
- Saie Hawen or Teens in Cenler of Town

The Ank {1 Dol 5 Lines; 45 Soants}

n
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- Privaie, lor sle. Cradd be 3 nice marnicial buikig

Trcwrsporkalion (1 Dof: 1 Line; 175 fnards)
- Sxirecic; brtwern Beeeairy and Toem Cenier

Exixfing — Ceowentary Schoal (0 Dals; T Lines; 34 Baarky)
- Scwal, used o Town Mesiing, Askull Barkriial Pl Cinic, Yo
Exidfing - Chesch §0 Do, 3 Lines; 24 Boonts)

- Cn e Town Commmmn ekl ke s nlo an chal gatieany placry

Exicfing — Fire Safion {0 Dais; 2 Lines; 24 Bocwks)

- Firk behind lire siafion
- 2 ioar of e separieent (Training roan ers chairs aml otiers- i)

Fine Brook Camp {0 Dols; 1 Linex; 44 Bocaws)

e School House (0 Dols; 1 Lies; 14 Baands)
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Town of Shutesbury Naster Plan
Summary of Second Onlime Servey Respesmen (a0 of 1AM T
= 164 Re=ponsienis

= Lol - Like the firet sureey, Sone 1 hadl the greatest mumber of respordenis [#9 30 @7%), bllowed by
Zone 2 {1, 25 @%), then 7one 3 (318 %), then Zone 4 (23,14 4%), and, mally, Zone 5 [17; 10@%).

= Gender- 106 [B45%] rexpondenis were female, 50 [20.5%) were male, and B [1.9%) prefered nol o sy
In e firct sureey, 51% of respomdenis were female and 41% were male.

= g — Woel (51, 38.4%) rspondenis were ower age 6, oliowed by imlividuals ages 50 o 59 [0, 30.9%),
ioliowed by inslisidunls: ages 40 Io 49 [25:15 7%} Fourteen (3 54%) of recpondenis were 30 o 39 years of
e anal fowr {2 4%) were 18 Io M yere: of age . No ane under age: 18 paricipaled. These perariges:
cocely miror thoce of The irdd curvey.

= Houerehald Size — J7 B% of respomndenis fverd in b family houcshalde: 71 €% vesl in houcehalds: of bar or
mare peaple

Linlike the first online survey. recponeex: Io e cecand onling survey were generally dilleren an these aginiane
woicer] al the communily meeling. e inchuder] amy new malenal el
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imphcaiess for Muncipal Budgel Wiat danges can be done i adpest revensses ad cosis?
(Skipped by B5

Examnply 1: Clarging 2 fas for privaie wes of pebiichy cwmd G

Exasnple ¥ Conbisiag polics depas sl wilh 2 seighboring ks

- Feex
o Wake nicer spares hen renl e oul”
o "Esiablich speeal il vl kel
o "Thase for douir on pivale el

- Conbmed Seves
o "Hony voles for cosbeed o e
o "Shae Leverell= DFWE

- CotBodkes
o Tulpnics s bk "

- Edhniier
o "Corvect el reegotiaie te four-ioes school el formals®, “Changing the: Randing kenmela for e
secryioary sohenl region”

o “Taxwealthy, high income residents by instituting a PROGRESSIVE tax that exempts thase making less
tham $400,000 fo increase revenues.”

- TownRwn Busnesps
o “Build a cocperative owned fiber network with 24 surrounding towns. Uise par of subsoription rates to pay
down thie towns imvestment in the fiker network. Do not give ue ISP profits to private company©

- Siop Adulrey Bukings

o Mot creating more buik@ngs and senvices that will cost the town over the long range.”

- Srecwier Spending

o e less coslly dieeaiee o achiesr communily qoals Fxanple- insivasl of buikding mew Beary,
repurpesebrcnipre sxcig el such o scoel, Ol Tows Hall *

o Ao e aeant of renrees requred an e el oadks o e il ceain el woald =
ey n e o "

o “Create groug; or direct Select Board fo sef prorifies and review proposed highway projecis, monitor and
reconcile all of their spending. Change higlhway kack to 5 day workweeks throughowt the vear, fo regain cost.
efficiency and aszure they are not overired and at nsk of injwies or accidents: from overly long 'summer
schedule' workdays."

o o acoeaniahiity wil ioen aiein Siop g asleratic eees

o Oerwres sy bl e ekl s gral e s e probles

- 'Want Maore |rfoemation:

o “Ris hard to gve specifics here until we kegin with A NEW BEGINNING., an initial review of: what we have,
what we want. Afier this pasficular list of exampeles and cetions is compiled give it to the people of shuteskury
fo maul over and considar.”

o “lthink that asking individuals to propose solulions, when the individuals don't have all of the datais
dangerous”
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Fulise Changes te Shuteabury™s Physical Character: Type? Location? Use ? Opporunilien?
(Skipped by E&)

Exasnple 1: Aiwdahls hnsing | Towmids | Residential (o reel hoseing sosd for 2 divars comerunilly

Exanplo ¥ Al siclewalis | Bain wexded Padosinios | To s safely

vy rivalals esporsdel deeclly o s eseples provaled . [ contrast with the community meeting atiendees, those that

cubimibed recrrmooc orlino morfineod polsine Skood sedsil snmrmesihe sosdome sublic corsinas wador curmhe Aerath aed sl
SATITECES FESRONESST ORINS MERTONES ROTNING 350U FEtal, COMTIUNNY GSNRENE, PURIC SonNtas, Watel SUERY, QiTath, ans 0

emvironmental impacts.

- Adiordable iy, Senior howsing

o "oy orondaey pieeats 2 a besoene apton®

o “We definitely nesd affordalble housing, and it should ke truly affordakle — not some huge profit-center for a
developer with just a few affardable units, but rather 3 model that yields a socially responsible number of
affiordakle housing units.”

o “Change the zoning by-laws to allow for aggreqate housing or iny houses around a common space--or
affiordable cohousing—some different and semsible opfions. eg. | am a single woman, §3, living alone. |
would like to ke sharing housing and having neighbarhood, but am in a house built for a small family rather
than for two or more un-related people fo share®

- el
o Mo sdesalie (ikalipl fnec)
o "Fron Bemenlasy school o iowm Islifieary”
o “Sdewalks on Leverstt Road fo kegh is a greal idea. Encourage walldng and improve safety.”

- Hie e
o Hile s 27) One resparee "oy posshieiraerd mackspesiechion arl Blersin inoeace alely”
o Mew road construction on major routes showld include kike lanes

- Sral Busipoges
o "Alow iy ol e i resHentl properies feoricheps, yorg shalies, pir)”
o “Have people follow the bylaws By not having lobs of unregisiered cars on their lots. Why are we allowing pop
up mechanicsicar sales. Should they be taxed a5 a business. What are they doing in a residential area. What
akowt water and il confamination when they are not being asked fo follow regulations.”

- "Prvide 2 betier enking enlry inlo Sy corsing up om Leversd on Lt Bl § | everet Rd fecede
oarmmily pefl”

- “wehicle recharging stations (energy source to ke determined)”

- “i¥e REALLY nesd reliable high speed intemet in arder for people o Ive/move'stay kere”

- "Build in a vault for fown records so they dom't rot away in the unheated moist 'old town hall. Put it om the lot across
from the highway dept with adeguate parking, and not a Cadillac” building, but a funciional yet frugal ane."

- Ho ey
o Tesd by oy el e o deady oo k"
o "Town should ek e alhee of “proge"” and rainkin Sreplcily
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Prioxiies for Municipal Services: Type? Locaiion? {Skippesd by 33)
Exasnple 1: Gaseral bealth chnic | Canlar of boen
Exanple ¥ Switls vam | Mo oads ovary beo hows jor oe-desars] mrice)

Crvevall e propls reacied in e healh cine moreple. The shultle. bosever, wors meniireel with greal frrgeency
- Hmille Senior

o Therewere nissl opraee on e shulte van oy Bed tis sl ol B the alea bul Think is
npraciical and cliwrs dein e i o B

o "lwonder about a Ade-sharing website or app for Shubeskury; might be cheaper and more converient than a
Shuttia"

o ‘Begn public transpostation in the town. FRCOG (possikely with grants) begn providing a bus (van) from town
hall 2 ¢ fday with the exgectation that it will grow at some goint. ks there & way o use the schaal buses
{which are half full) fo provide transportation for Shuteshury residents™ Some kind of "Wber” made| to cormect
people who need rides with those who are going into foan-ride sharing.”

o "Tesh pck sp 2l yar o Pariodary in e sivier. On Pine Drive"

o "Hechic echanyng sl ot iven oened padkiny arvee v use by sohunbers, aller renicical sobor B s
"-I

o “Train highway siaff | management to perform consistent winter road maintenance. Conditions are highly
variakle by storm tvee and weather. and residents must sfll be given safe roadways even when there s no
schiool. Waorkers commuting out of town, or back in after work, deserve the same level of service as schoal
buses. Lipgrade gravel roads on a schedulsd kasis, and shiff the workload to provide the same level of
services and driveabiity o people on gravel roads, as on paved roads”

o "liFin Swirdery sl oxn be sk wilho betier inleeel™
o “Affordskle, reliakle mbemet fown-wide [my kids do their online homework parked outside the lirary or at the
Lewerett Co-op)”

-  Ewsosnenial Police-
o "Enreenial poier don' hove enough resoures"
o "Hetier price e of el rescris and enforesenl of e replalions | ale Winla *

- "An mpealel fown Nizhen noun all b soull be asilabie by more own sl svenis "

- "Touskds ealih rarawre. Hove e ioen e 2 valh resance miicy that ioersprngle: can by nio § ey o=
unlevircued or sl panployesd] H seulsin’ oot he iosn avyling. Tosssspenple could sy o o peiicy sy
il i iown ereployess *

- “Soe Senior Cenber, above. It will gt much mare use than, and not be a 'quasi-iown” entity, ke the library. IF's use and
care will be coordinated by town leaders, not a 'friends of group |, beyond control of the voting residents.”

- Ho D
o "Semvies e e s ey ot
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Casmmunity Galhering Space o Enhasce Living in Shulesbury: Type? Lecation? L= (Skipped by

™

Exasnple 1: Gonloriable mestsg o § Casleeof Toss | Boekege ad workelaps.
Exanple ¥ Shavsd winkopaes § Caslor of Tows | Hesisoes ared artiin

Underulii] Space

o “Donot create more seace. Exisfing space is underdtiized. Current facilifies are adequats for a small town.”

o ‘lkelieve there is space in town for groupsfinterests that need il There seems fo be a sense that ifwe had a
space, there would be more going on in town, but | think the direciion has o go the other way. Groups &
actvities that have a community™following” find the space they need betwean town hal, schaal, AC, eic. |
think the content has to come first. If there were a damoring from community groups that they had no space
fo carry out their activities, that would ke the time"

o ‘Develop collaborative relafionships with neighlboring towns to estaklish regional meeting seaces and shared
warkseaces. i we invest in some kind of public fransportation access, enabling residents to access regional
community spaces, we could sawe money through such collakorations, rather than aking on huge
imvesiments for our own community spaces [representing high costs for a very small population to wilize).”

o Oeposing viewpoint:

= “The school also has a lof of great space but it's booked all the time (prablzm when there isa't
cusfodial coverage).”

o Mew Lisrary (Precedents: Sunderland, Pelham, Wendsll)
o Mew Liorary with a community center
o Mo new library

Ciid Town Hall
o “Aay chamce of rencvaiing Old Town Hall o b2 used as a shared workspaceT That bulding sits thens with
wery litle purpose &t present [we should ke akle to clean cut some of the files). It would have to ke a
community effort fo restore it. Since broadeand is =il 3 few vears away, would this be a relfiable site for
community broadband?”

Bennati House:
o “Fixup Benmett house for spring’summestiall use for meefings, coffee smack shop, game or play center,

marvie right, community theater, yoga classes...

Programming:
o Cce fishing tournament nature walks to quabbin garden four policedcommunity interactions. ex. seff defense

iraining”
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aking the Vision Happene Roles and Reaponsibiliies (Skipped by 37)

Fxanple 1: Corsssly grosps parss grawin

Exasnple 7 Resiesin nign 2 pledps for civil asd roepectisl deosrs

- Granbks
o "Teople swell sk granks o mpleeeat T own s "
o “There are stings attached to grants”; Grands are dangerous creatures. Be careful. I've worked with them.”
o “Having community groups pursue grants for special projects and development would be useful, as long as
funding sources do not have requirements that result in progerty fax increases.

O “Hire someone to vision, design and buld Senior Center, tapeing into grants and all avalakle funding
sources. Current siaff are incapalle of doing this sort of project”

o Conlichng opmces on e pledge soee B i 5 comleonding while ol segecded s el B
=

o “The only people that will sign a pledge already kelieve in civl and respectiul discourse. | don't have any
corfidence that will woele | just seems so politically correct. On the other hand, | hear the fialks in tosn
governance were subject to & fair amount of abuse on past controversial isswes. Maybe we could Feauine
people fo signfinitialize a pledge on the way into a town meeting? As a reouirement to participating. How
about passing out pot at all iown meetngs? Tah! Just kidding.”

- Wim - Tosn Diicabs
o Towwn Manaser should coordinate all grant opporumities ”
o “Town officals pledge transparent and responsikle actions, real listening.”

- Wi - Tomn Resdenis

o “Town residents actively engase in decision making processes”

o ‘Resdents pledge to civil discowrse”

o Interms of civil discourse. here's an foundational idea: wealthy, white people sign a pledge o not use their
social privilege fo overpower the inferests of people of color ard people with low- and working-class incomes.
{Of cowrse, this would include probection for Mative people's interests in identifying and profeciing historical
and sacred sites ) Then, | believe we would ke able fo rely on everyone uniing arcund the value of civil and
respactiul discourse”

- Wimn - Commumily Groups
o Representatives from various grouesiorganizafions and nstibutions in fown should be invalved
withiconsulted on community planning. (ie: School. Library, Residents. Council on Aging, Srus Community]®
o "The Commurity for Social Responsibiity that was started afier the Columbing School shooting has
regathered after many years of dormancy to try fo model civil discourse.”

. em—
o "Ieoshl sk on & commilier in v | ke Wyol Bnd and inidieg for Sairdey’s el

- Who - Ambiguous:
o “Create norms for meetings — and use them Akility to vobe the cranks oul when they shut down forward
movement’

- Wat
o ‘“Encourage projects that provide income in Beu of taxes. Apply for gramt moneys”
o “Lobby Sen Rosenberg and Rep Kulick to be actively imulved in fast tracking intemet”
o MedoloraFacliaior
= "ile need a few eqoless mediatorscommmunicators who can keep the group fogether and Elking,
by balancing opposing energies ~a fuloram i you will.”
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“Alsa, | think that there could ke a pool of skiled faciitators available for citizen boards whose
meedings result in lots of tension and un-civil discourse. These parficular meetings should be
reguired to insibe in skilled facilitation, which may need fo ke paid for—Contenfious isswes need to
be carefuly and skiliully deall with, as a priority for the atmosphers in the toan. Also, mesfings
could contain a trairing element, 5o that people in attendance show up with the undersianding that
fhey are coming mot only to a "randam, poory-facilitated meesing”, but to a lakoraiory for civil
discourse—wharein peosle will ke held accountable for their behavior, given fzedback, et It will be:
a learring ervirsnmeant, Because cleardy we as a culhwe need fo leam how fo meet and greet and
find common qround for dissenting points of view--in a constructive, respectiul emvironment. How
might roles and responsitiliies and expectations of mesting afiendees be clearly structured? Civil
and respectiul discourse is fruly a priority, | my mind"

“There wil ke no respectiul discourse with Farma & Shilings harassing pecple, lying, and making
false accusations and defamation of character ta volurteers. Mayke 3 Shuteskbury TV, siation for
peaple o watch the meetings fram home. Minutes of meefings and police log on the Shuleshury
*_I

“Thie vision is for & fown with minimal gopulaton that doesn't create a need to build mare housing,

a town focused on not being a mini-Amberst but a truly rural town, 3 fown using the natural
racrarnos of Hee apes tn Brouids meeme sma avictesmes for pecidepte This fuea of vicine dnosm'

FESTREIDES Tn Uhs 3rea W0 R Eas LT afve SRISHENGD 07 ISR, oS Wees O fisah =03 L

nesd grant money of committees fo achieve the vision. It needs an awareness, expectation and
acceptance of Shubaskury being a small rural community”

o Hewiosn posies

Paid Town planmer position. Arts coordinator in conjunction with Town Likrary

o “Provide home cemers with fax relief for volunteering o do priority tasks in town especially where
- Heal Vore nbmalior
o “This guestion is really difficult to answer withawt having tangible goals of what nesds to get done. | know

yau're asking "how" io make the vision happen but without knawing what the vision is, there is no reasonakle
way to answer this yet”
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imagine yourself 15 years im the fubre.... What wesld yveu |l a nevspaper headiine in read for s
anticle shout Shaiealnay'? (Skipped by B1)

- Communilly SparedTomn Cenler

(=]

- Schools

-]

“Award winnring community certer”. Revival of town center of Shuteshury- Library, Grocery, Pub, and Ariist
waorkshaps thrive anound a green and sustanakle community™

“Shuteskury Supports Small Business Development”

“Mew Muricial Bulding Cpens o Welcome Community™

Hew | Svany fxF)

Mo Libsary Ex 1]

“l was agnostic abaut a new library, because we all have free use of a highly accessikle major Berary system:
Jomes and its branches. "Meighborhood llsrary within walking distance” is & fantasy, bacause most
Shuteskury residents don't live within walking distance of town center. Alsa, those driving elsewhers,
fraguently have o dive through Amberst to get armwhere slse - so they could just stop at Jones on the way!
On the other hand, Shuteskury does need a town cenfer gathering place, and a new lirary could serve that
nesd begubifully if it included meeting spaces. small consuitation or tuionng roms, eic. in other waords, a
community center. Hopefully save money by combming with other Town facliies: saving on construction and
ORgong Encrgy costs”

“Award winning school

“Shuteskury elementary school i reaching capacly, due to the excellence of its siaff and program”
“Shuteskury native selected superntendent of Amberst Regional Schools. Pledyes snow days when the
weather's bad up the hill"®

- Puglic semices:

(=]

= - I -

- lntermst

o

“Bast maintained town buildings in the wordd®
“Shuteskury — A modal town for getting great things things dome wedl”
“Excellent puklic services for all.”
Water:
= “Shuteskury town water system built fo provide clean drinking watsr to town Euildings and homes
that nead it
Waste:
= “Shuleskury the cleanest town in Massachusetts”

Spme iteration of Fast Infernat” (x10). Some talk about it being free.

-  Rencwalble Energy:

(=]

(=]
(=]
(=]
(=]

“Mo more seuakbles in Shuteskbury over individuals telling landowners how to manage their private properties
{solar discourse).”

Wird Energy

Solar Enemy

Carkon Meutral

100 % OHff-Giried

- Relgiechis and Crnpreiier

= - I - I -

Worldng well tosether (x3)
Helging each other (x2)
Enioying each others comgany [x1)
A vibrant acfive town of ciizens from all generations and ethnicities working fogether to create a
susfainable, epvironmentally friendly, safe, cooperative community ”
Diversity:
= “Shuteskury Mayoral race has diverse candidates spar at fown hall dekate "
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o Mative Amencans:

= " That this town did right by its origingl peoples and did not allow morey mongers o desecrate
holy grounds.®

= T'mmot sure about 15 years into the future, but within the mext vear, | would like to see a headine
that reads, "Inspired by Forgiveness/Healing Ceremony at Standing Rock, Shutesbury Halds Own
Fargiveness Ceremony fo Facilitate Healing Relationship with Local Mafive Pecples, Leading o
Mumerous Sustainable Development Initiatives.”

= Pwould love fo read that the plarning Board came o ther senses and withdrew the permit they
iszued fo Lake Street Mongers—That they saw the light of their terrikile. terikle act against our
Mative American krothers and sisters who lay buried for lundreds of years, in our Mother earth
where they wanit fo dig up and tear apart. Just think i they were given a permit to do that in the
Jewish Cametary in town. Smi-Just think-please try_ And i, a5 a town, you can over turn that vole
for the library not to be buill, hen by hook or by crook-you cam overtum the decision fo issue that
permit™

The Tasndhat Has LAE
o The Town That Has t Alll Haesy Peoele Beaufifl Ouwidoos Seace Brillianty Construchad and Wall-
Maintained Town Exildings...a Great Place o Live!
o An efiiciently run town that has succeeded in reducing the tax rate with state of the art Broadeand for
education and home business.
o Great place to live, excellent schools, small fown charm and affordakle lving.

Home Values
o "Hh e whe"
o “Modest home in Shuleskury sells for record value. Buyer cites natural beauty of landscape, sense of
community as key features.”

Lower Tawes [x2)

Eldierly Population:
o “Shuleskury cpens senior Bousing comelex and inavgurates bus service to and from Amberst and
Greenfiald™
o “Town reduces Exes and erovides services for residents over age 63"
o “In 15 years | will be 79-certainly an elder in this community. Shuteskury-A town that values ALL cifizens. A
fowm thiat is @ safe place to live. A town that embraces diversity™

Caalclerw=<Hrorration:

o Ouldoors:
“A wondarful location for cutdoor recreation.”
“Lake Whyola fishing derby winners"
“Puklic use horse trals open on Cowles land ®
“Snowmokile clus seeks new membkers to kelp complete trails and warming kuts in trail anound
Cuabkin Reservoir.”
o Heceation

= Great Music Scane

Fural Charactes'Small Town:
o Maintain rural character/Quiet peaceful town (<7}
o “Shuteskury stayed true o its rural roots omce again voting down the paving of Montague RD*

“An affordable community that veered away from the path ioward a domitory for middie class professionals which is
found it self in the early 2000's."

“The mast technologically advance, forward thinking fown.”

“Shuteskury residents do amazing things to reuse old buldings for future use”

“Shuteskury residents, the hagpiest residents in the countny”™
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“Shuteskury, sill crazy after all these years.”

Mo Change (22}
Mo Hewss (27
Mo Shuteskury:
o "eveial
Diein't Uinderstarml
o “Lucky 13: MM Spear Celeibrates ifs 130 Year
o “Shuteskbury wears a GIANT SAFETY PIM! And PEACE SIGN!"
Lodtery Jokes:
o "Shutesbury Woman Wins Powerball Jackpod of §1 Bilion Dallars210m1
o “Shuteskbury man wins powerball jackpat?! 1 bilion dollars!!
o "Remarkably Haepy and Healthy Shubeskury resident wins Powerbal Jackpod!®
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COMMENTARY

1 REVEMLE

CIMMENTS

Mo more popaesty ax nomeases/iower taxesfreasonably B maderately oeasing

More prant writing

Fees for use of pulln busldings

More small businesss {potential incentives?)

Fund msing

Fees for e of new center [if i}

Allow residents I vDiusieey 1a redhce e owed

ere FodomliSiate omesnrt for cebusnlic

e T e

Make the amamn mare mumuwmmhﬂ

ﬂnrﬂ!fﬂruﬂlhﬁs

Beadch fee

Hawe LSEE pay a e for use af the mddie sthaol ared reiaonal faclities

Increased suppart ke eshwation finm the skale

Increase the sive af the sl prajert or add more of themn

L ze publs bulding= mare — don’t add mare im mant=n

Charee for plowing on prvate roads

Speed Bmits and ickets on dirt roads [e g Montazoe)

Caree fees for mobwinat lanching ot Lake Wyl

Fund Elmany by sulrmcription

HHHHHHHHHHHHHIJHHH*-FHH!HE

Marjuam dspensay

1 Totalks reflect mumber of time Ee/recommersiation & mentaned. does st distinguich unicue respondesis.
More analyss windd be rexpuined ¥ this info 5 ssusht on speiis ops
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2. SFENDING

COMMENTS

[y S ———

Part time fine chief

Lower pobdng hours

Have tmenspeaple determ inge what services e necesswy and approgriate el of
sEnvice [nat those hives teling the o]

g artamatic @ses

Town emphoypees anre paid kess than neighboring e

Makr Town Adminishatar gt ime

Snp purrasng pobce vehides

Shnp hiring soo0 many polie afficers We have way, weay tna manmy_—

Pay cur teacheys better

Spevul bex on the schoal

Make selert boand adm inishatar half tme

Part time palice chef

Part time aiminisirative asistant

Part time Eyaran

Cut paliie services bark

L bems ety nesaurces (e existing bulldings)

Small palice fore

More fis=l restraamt

Have serondary shalents =0 0 Mahar

Monitor and remoncile spending.

| Chanpe highway ook ta S day work week

Paved sidewalk could reshee s osis

Dil B smne on roads ta redhse msts

i i | e L o | | e HHHNN%
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1. CONSIHIDATION

COMMENTS

FRECQIUENCY

General [oomment: “n ather parts of the ountry, COUNTIES rather than towns ane
reqonsible for policing, sodal servines, §lrares. Ei}

Police

e

Anadl crews

Sdhools

Dan't regionalire sohool

Daon't change palice

HHHrmISH B
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4. OVERSIGHT

COMMENTS

Conect inecqualities in four toun schioal [and other services?) funding fonmuala

Buid solar ko town opevatians

Anmal performance reviews or touwn ees, political appaintees, boand

Metrix: budpet adheyence

Metrix: st efhoenoy

Venfy palice weve on duty when &ils omme in

Simp haarding cash in MESETVE 3CTDUMS

Trim growth in ioem depls

ﬁnﬂaﬂermtfnril smalll tanams

YWk with other Iowis In sgarowe and maini=n servies

Ask rwwepen pie ta caninbule velusieer hows

Asses and share with town 1] what we have, 2] what ather toams have, 3} wihat we
weant, 4] oosts, 5 reverss_ L data ta darify desires B necessitios

MPMS: e this data with aution — many recommendatinm are based with madequate
understanding of the bix pictune

Bether manase numbey of peaple coming 1 Lakbe Wiala {bus. loads coming in)

Reaepss stalfing lewels at schoal (deoeasine population]

Braluate if oeriain raad mpamvements would snee money inthe kang un

Aepulation — mandatvey p on rentl (detaills unclear “oweride the Bmits for sectian B
holders _dsaramnating™?)

Comseley optans for s nesses with e

Prepare for infuo of mome resdents overy 20 years

Manian stool quakty

Manian raad quakty

Dot allow urresstensd s an property {na pop up mechancsfcar sales]

Fx rad sipns sa all e lepibie

Skrw traffc

Enfarme salfety rniles Tor pesiesitians

okt | ot |t | ok | ok | ol | ek | ek okt | ot |t | ekt okt HHHHHHHHHHH*E
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5. INMOVATION

CIMMENTS

Keep nual nahre. Limi overdewelopment. More dist moads and stone walls | Canefullly
shudy any potential changes

Leawe it alone. Mo changes nesded

Toum-wide imemet]/phone vl

Cell servie

Co-pperative ey

[

AlTomda I'thmslgl,‘mwfmmﬂ:ﬂ_ iy} [FDT WISE = 7

B

Mew by [some specifcs. prowided]

Seviow housing

Seniw Cevster {may be functinnal and fiugal maltivse]

Apgngz in placef eo-housing

Corremamity Center [some wiilrary)

Healttry, enevpy effcent, spaciows ] beautiful municpal building i mest the meeds of
1xnemn affices, lirary, mesting spanes, nemad starape,

It | e | e | el | b1 | BT

Huy howse s fnom Lake Wynla

Mamage howsinge prowth

Healthcae Bty

Vehude dargng

Toum seplc

Toum waley pipes

Mo larpe iembers of apartnents or housing biocks

Sobw prrwrered street lipghts

Upkesp of all towm buidingss

Lise school building &5 3 cammunity cemter

o | |t | ] et

Public netwerk of biking, hiking, skiing trails

Mark trais

Better tral mamtersare

Traill maps

It | P | bt | ENY

Bike e

Open spare areafpark with plonic tables

Cisremamity panden spexce

Improwve towmn beach area: paths, shing areas, bindwaiching bied
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Town beadch at Lake Winla

Town beadch for reselent andy

Outslaor skating rink

Lake Wisals wves: cormmunity parden, solar, Elwany

Tkt [ ok | ek ek

DIPVNTINWM AHFA

Walka ble downtown)fsidewa k — some said from school. [No selewsllc protect dhesactery
=4

B

Wiley shoulder nstead

Lowve sidewall mlea, nat sure theye is rmeom

Tree ined path

ﬂnﬁﬂkuﬂlfﬂlw

e deve inpment n iouwmn conltex

Bk |k okt ok ek ek | ek

Carrlons
LAND UISE
More fickls, oppartunities for apgrosdhere.

Implement amnng o potect badk Bnd

Incentives Tor |and oomservation

Allow small bursi neses on resslential properties [mfes, workshops spoce_ ]

bk f e ek | ek | el | !

Dan't pave roadls. Keep e

Prenade most aesthetc entry I Sharitesbary fiom Leverett

Pave Moniape Rd

Frevent widening and straighie mng af roads

Tkt |k ek | Pl

Protec: stone walls

(=]

AEmewe “mo parking” sipn at Carver Bd [5 end]
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& SERVICES AND PREMITIES

CIMMENTS

NOTE: A number of comments were madle favoring smplicity and naot asming tanamn
uld affoed these luasries.

Van [==niors and students and TBD) — may use exishHing vans

Intenet [broad band everywhene] — 1 person suppested free

Bus service to Amberst [E Greenfield, Borthampion, Hadley)

Library (some rew]

More == rvimes for seniars

Health servicesdinic

Srhool

Hurai Uber

Well maintzined & plowed roads (esp. dirt] — all roads

Fae Dept

Srrw Cerster

General shhwe

Plow/mainiain roads anound Lake Wyok

Solw

Aping in place help

Ber Car COarming

Police

Casremamity Cemter

Better polie manitaring [fireworks and boats — safe, legal, non-imssives)

Toum should piow ad maniain roads amound Lake Wala

Samplcity {winrity}

Health rsurance [anwn witle — na extra cost 1o town]

Pae Montapwe

Alermative BREIEyY

Aedune polire forme

Aechare wistter road mss

Shared spare for Fine, Police, Highweay Dept Librany

S newsl ether

Toum pffie pae

Infrastructun

Trash E Eiﬂ:hghﬁlw

Towm Hall replacement

Gl

Trash pick up year mound

G B G B G B SRR G S G R R B B 5 B S B I A S I B G S B L 1S
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Adecuoty palice patmbs

Adecuate fire dept staffng

Well compensated stalff

Ride servire for health appts mlunteer]

Pulblic educaticn

Enhanced post affce servioes

Uperasked kitvlhen in town hall

Meals on wheels

Cean water for al

Carerramnity meaks

Ewap cotey for recycing

Better/earkey plowing/sandn=

T i e e R e e .
ReaLIML— N L L _.l’.il-.’l.

Touwmn hall

Tramn hipgtreey stallf in comstent winker mad mainbenanoe

Aecyrie

L L L L L L L L L L L L A L L L L
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S0O00-FOUTICAL | Tax the nich at WP

Propressive tax— only those over 5100K meome

e el off the hupe house aoss from La e Wala for praofie

Limarer s k' farmers or homesteaders 1 encasraps ol food
system deve kpment

Ll L L

Amsettie refusess here

-

Esiahiixh Shirtesbury i a place kr those seplinge a = reliam
ERSIETE

PREFERENLES Frefer yeloe trash baps

RECOGMITNG Amance Commitiee

Tanim a5 «m ployer

Tearhers [excellent work they do)

HLUMOR Make hills nat so steep._uphill baoth ways.

A @sEna weould be nine

HEADLINES

Some prefer none

it of resiients.
Caxing neiphbors.
Cuiet Fitle towm where people pet allonx ard po oot of their wany ta hedp sach ather
Seill razy
Sl ooaley
Dfverse leadeship
Weloming to all fembrane dversity
Community mmhement enables poals
Happiest residents in the aeaffappy B healthy
Same af commumnity
Cemooatac b respectful
Wears giant safety pinand peare sign

Vahes All ditirems
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Safe place tn live

Finamcial
Tames lowered fiow affandable taxes/edunes tasesfefficently run and had reduced Goes
Supparts small business development

Modest home in Shutestury sells for remnd value

e

Top towns usley 2000

Faolties B Infrostiuciure

Litrary/firew library ard the difference it has made

Oy xeniar housing complex

Fastest mternaetf15 years ntenet

Montapue Rd sl unpaved

Mexts zem marban udget all fadlities and residential propeties
Towmn water system buit

D town hall renovates far new town Bba gy rewse oid buiklings o fubse e
Be maintained towm bubdines

New library, sifety camples, town builidings New municpal building
Va@mnt mamsion n town camter o be renowated o new Barany
Inaumurates bus servics

State of art broadbasdhiph speed imtemet

Again vates down Brary

Thaiving

Trangl plare ta e

COMMUNITY VISION REPORT -




Services
Servires W resklents aver B

Excelent puldic sevviees for all

thber Actievemnents
Maode| town o peiting great things done well
M rd winnang schaol feemmunity center

Example of renewsble, attractive and affordablle wind B saolar enerpyfiocal ene gy oors amption ad
wurararle sy SrafF s e foemlbr

produr tinn foff the prid foniar
Local farms and homesteads pfferng fruits, meals and prodee

Tue i rural nabhae

Lalke Wiynla Eshing derbey wirmers.

Puhlic use harse traiks open an Cowles Bnd

Snewnnaliie Chub seeks ew members__camplete trails and wesm ng harts aliong Qualbbin

Powerball pokpat winner

Selecied superimendent af Amierst Regional Srhooks. Pledees s doys. when weather's bad up the
hill.

Honored holy srounds
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APPENDIX 3: RAW DATA

The following pages contain presentation slides from the two public
meetings, as well as populated sign-in sheets, photographs of boards
from workshop breakout sessions, and original data from the two
online surveys. It also contains scans of survey cards distributed and
collected by the Shutesbury Master Plan Working Group.

HARRIMAN

WORKSHOP #1
Sign-in Sheets . ..... ... ... 108
Presentation Slides . .. ... . 114
Question Board Photos. .. . ... . i 120
Online Survey Data ......... ... o i i 146

WORKSHOP #2
Sign-in Sheets . ..... ... ... 194
Presentation Slides . .. ... ... . 198
Question Board Photos. .. ....... .. ..o i 204
Online Survey Data . ... i 222

MASTER PLAN WORKING GROUP

WORKSHOP #1
Survey Cards. . ... 266
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R
[

own of
Shutesbury

| Community Visioning
Public Workshop #1

| = HARRIMAN e

Town of Shutesbury: Community Visioning Public Workshop #1
Welcome and Introductions

Master Plan Working Group

Howard Snyder RLA Project Manager

Steve Cecil AlA ASLA Principal

= Emily Innes AICP Senior Planner e E
=
=
s =
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Town of Shutesbury: Community Visioning Public Workshop #1

Tonight’s Agenda

u MASTERA PLAN UPDATE: COMWURITY VISIONING

= Why Plan?
= Setting the Stage

"
ninmM I:anr

® Prioritize Responses
" Next Steps

intrvien Toam Camrnmity Ingageren ks 1 o

b
- -U? o % x

| = HARRIMAN

Why Plan?

= Define community values and
expectations for the future

= Prioritize use of community
resources to protect, preserve,
and enhance what the
community values

= |dentify proactive responses to
potential change

COMMUNITY VISION REPORT - APPENDIX Il 115



Town of Shutesbury: Community Visioning Public Workshop #1
Setting the Stage: Framework

Most workshops are about 1-1/2
hours

Group facilitation at five stations

Each station has a different question [

Everyone will have the opportunity [ s
to respond to each topic

| = HARRIMAN

Town of Shutesbury: Community Visioning Public Workshop #1

Setting the Stage: Ground Rules
= Be courteous and respectful
= Listen to other opinions

= Share your opinion

116  TOWN OF SHUTESBURY



Town of Shutesbury: Community Visioning Public Workshop #1

= Break out into equally sized groups (five groups)
= Work within your group to identify specific responses

= Each group will have 10 minutes for discussion; facilitators will write
down the comments

= Move to the next topic...and repeat!

| = HARRIMAN

Town of Shutesbury: Community Visioning Public Workshop #1
Topics

= 1 What do you value most about Shutesbury?

= 2 What is your least favorite thing about Shutesbury?

= 4 What about Shutesbury should stay the same?

™ O What factors will challenge Shutesbury now and in the future?

| = HARRIMAN
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= Each participant will be given twelve (12) dots to identify which
comments are most important

= You may use one dot per comment — or more than one dot to
indicate additional emphasis

= You have 15 minutes to review all of the stations and identify
your priorities!

| = HARRIMAN

Town of Shutesbury: Community Visioning Public Workshop #1

Next Steps

= What happens between workshops

Fill im ench line 1o hedp scll your steay ol Shusesbary:

1. Whal do you value =ost aboul Shulesbuny?
'
= Onl

nine surve
2. What s your leas! voris thing atout Shutestury?
3. Whal wondd you changa aboul Shulksbury?
& Whai aboul Shuiesbury show sy he same?

5 What famoes will chasienga Shunes bury now and in tha fuune?

Imaging yoursaii 13 ymars in the futun. , | What woud you

PLEASE RETURS THIS AR TO THE TOWN HALL LIERARY, EOSY OFFICE O SCHODE. THAHK YOU!

Monday, December 5, 2016

| = HARRIMAN

=
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own of
Shutesbury

| Community Visioning
Public Workshop #2

| = HARRIMAN .

Town of Shutesbury: Community Visioning Public Workshop #2
Welcome and Introductions
Master Plan Working Group

Howard Snyder RLA Project Manager
Steve Cecil AIA ASLA Principal

Emily Innes AICP Senior Planner

Jennifer Siciliano AICP Senior Planner

= Lily Perkins-High Planner =] iy =
wE
oo £ |
s &
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= Visioning exercise i= i —
ioriti =1 LA"

= Prioritize responses &, ©oc B

= Next steps N7ze" —

| = HARRIMAN

Town of Shutesbury: Community Visioning Public Workshop #2
Findings from Workshop #1

1 What do you value most about Shutesbury?

2 What is your least favorite thing about Shutesbury?

= @ngh Costs, Commerce, Paid Services, Transportation, Social Service

3 What would you change about Shutesbury?

T Tl a i, T N N WP SN

= b Mo i e armn Crninl Ca
= RLIVIL WUTTINTIUIILY iy vuols, rdid aoivitbos, bUllnngive, gutldl oo

4 What about Shutesbury should stay the same?

= [Open Space / Recreation, Community, Feel, Athletic Club, Education

5 What factors will challenge Shutesbury now and in the future?

= Internal: High Gosts, Community, Paid Services,
Population, Civic Space, Environment

LALTERELN ] oaprall, ©

= External: Environment, Economy, State, lllicit Drugs, Education

|

| = HARRIMAN
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Town of Shutesbury: Community Visioning Public Workshop #2
Findings from Online Survey

1 What do you value most about Shutesbury?
= Accessory apartments, Safe community, No significant commercial, Sparsely populated

2 What is your least favorite thing about Shutesbury?
= Lack of walkable Town Center

3 What would you change about Shutesbury?

oyl

4 What about Shutesbury should stay the same?
= Joning, Preservation of Native American lands

= 5 What factors will challenge Shutesbury now and in the future?
= Internal: Paid services, Limited land for development, Services for aging demographics
= External: Federal funding, Diversity of population

| = HARRIMAN

Town of Shutesbury: Community Visioning Public Workshop #2
Overall Themes

= High Costs

= Environmental Conditions

= Community

= Civic Space

= Paid Services / Municipal Services

200 TOWN OF SHUTESBURY



ach station has a different question / topic
veryone will have the opportunity to respond

s m  m p

I r [ P———
W Edill yueslull / wpiv

| = HARRIMAN

Town of Shutesbury: Community Visioning Public Workshop #2

Setting the Stage: Ground Rules

= Be courteous and respectful
= Listen to other opinions

= Share your opinion

| = HARRIMAN
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Town of Shutesbury: Community Visioning Public Workshop #2
Visioning Exercise

= Break out into equally sized groups (five groups)
= Work within your group to identify specific responses

= Each group will have 10 minutes for discussion - facilitators will
write down the comments

= Move to the next topic...and repeat!

| = HARRIMAN

Town of Shutesbury: Community Visioning Public Workshop #2
Topics

1 Implications for Municipal Budget: Revenue and Costs

2 Future Changes to Shutesbury’s Physical Character: Type/Location/Use/Opportunities

3 Priorities for Municipal Services: Type/Location

4 Community Gathering Spaces to Enhance Living in Shutesbury: Type/location/Use

5 Making the Vision Happen: Roles and Responsibilities: Town/Groups/Residents

202 TOWN OF SHUTESBURY



= Each participant will be given eighteen (18) dots to identify
which comments are most important

= Use one dot per comment or more than one dot to indicate
additional emphasis

= There will be 20 minutes to review all of the stations and
identify your priorities!

s L ——
ol LT
| = HARRIMAN -

Town of Shutesbury: Community Visioning Public Workshop #2

Next Steps

= What happens after this workshop
= Online survey

Fill in rach ling o belp el your wory of Shusebary:

1. Impiications dor Nunicioal Budget: Wil changes can be cdone 10 SOjUSt Ieweruns and oosts T

2 Peturs Changes b Shuwsbury's Phipsicsl Charscier, TypeT Locaton? U s? Doporuni

3 Priorses for Municipal Sanices: Type? Location™

& Commurrty Gathenng Space (o Enfance Livng in Shumstury Tvpe™ Locedon? Lae?

& Waking the Visios Happan: Foks and Fasponsitiisie

Imagine yourseH 45 peacs in B fuure. . . Wi would pou |ke a sewspaper hesding i med ko an arics sbou Shelsstury?

PLEASE RETURN THIS CARD TO THE TOWM HALL, LIBRARY, POST OFFICE 0R SCHOOL. THANKE You!

| = HARRIMAN
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Fill in eich line vé help tell v e storviof Shureshury

1. What do you value most about Sha itk re? ‘R“—:ﬁ:‘-\ E-h&—r_'!:‘—

Al Ly

———

O pw.ne*rhf L:«_F (_Dh-’fSWE“E'}B Ju CuMMuHI‘iv
GWhajwnuld'yﬂumangaabautShultshury‘J CGMMM"H SpacE _Z & _fcxdﬁgﬁﬁ ‘ld!f‘ﬁ_r‘;r‘
uﬁelf aveilable -?Lmhh m*remew"

a, thtabmn&hutasburyﬁmlﬂﬂaymaﬂmn" ,J'_‘L_.f_éci Ef'l_miafm Cin <

_Mgantnt
l?

2. Whal is your lnast favnrite thing about Shutesbury? _ —L IH “-'F‘J' Ia‘-w}g._f +ﬂ.;rf 1:;.-.:_..4*5" J{-l"‘ﬁnc{;

- |/
5Whatfﬂumwﬂlmalarq;ashﬂedzurynmandm"hniuture'?‘ i 24 '-’”(f’f-\'fff/mf' "‘"!" AL

iy ! i / | e e e -
K o~1204 #rr?f A ivLri vl Unytrd 4 aie b Lé
| LA/ 3 1

Imagine yoursalf 15 years in the future. . Whatmubdymllueamsmpurhudhnamrmmrm mahm.rtSrlutasanr'J
G:,,L,ﬂm.f; et | _i ijulfu;m 1 dd oo Model o oy +a~atble
UL'-_'-’.-Q#"""IJ.-—"IT-J' | ‘—hf-*LL ..a_ _t-r“qu. ”‘J"""..’?‘i'w'-'.-'.-'? ifzuaﬁ‘l_
PLEASE RETURN THIS CARD TC THE TOWN HALL, :mn.uw POST OFFICE OR SCHOOL. THANK YOuUI

m—

=]

Fill in each line'o Belp tell yoar story of Shuteshury:

1Mnaldnyuuvaluamumaboul5hu1mbum_ -ﬂd wﬂuﬂl‘-:, JI'LQ_ MR%I‘SE! Eg -*u.‘., ch

f\_,r " !f'h".l'i*li-'\,r U"-r' I-J..,l;:.-ﬁli, i \_ﬁm ,!‘-:1 ""._{-1""".-"?'

2. What is your least favorite thing about Shutesbury? _ Can + 'H-ML-f G‘E' “‘*?‘Hm:_j

a.wmmwmldyuudmngeabmtshmsmw?_i lort 4 g v-ﬁ-*fvf g = Wl s
: Gl
nawd o nw Ve,
£

d.wmshmuhmldmteum?ﬁ_ﬂ_@QE : '?'L.i —ml:lth'lr.:m r:':i

"‘}*‘; Shal w;;.(}»ﬁ-

5. What lactors will challenge Shutesbury naw and in the future?  Lag . m':-?E.l ﬂd";-‘;i...-'ﬁ 'F;r‘" Cil.&...-@ |QF._-£df
e g, lcuxr;?* —b o4

Imagine yourself 15 years in the future. . . What weuld you like a newapaper headiing to read for an article abegt Shutesbury?

PLEASE RETURN THIS CARD TO THE TOWN HALL, LIBRARY, POST OFFICE OR SCHOOL. THANK ol

I
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Fill in cach ling tphelpiell vour $tary, of ShacesBiry: © |

A i : : :
1. What do you valus most about Shitesbury? H",r}ML;_ W L Affis— ]t P Sl i ﬂu’c =

-2{:131 I§ your least faunrita thing about Shitesbury? f‘;ﬁff; M_ﬂ_tﬁﬂl 7] &mrﬂ’_rﬂz‘ﬂr
ALLopoL -FIEE MDD MCE ATrnes PrHECE.
3. What would you change about Shutssbury? 3L (L) L), LARGE Lt BAA /th :.'-U LT
LALGE BN FINCrions ool [t

4. Wnat about Shutesbury should stay the same? Mﬁﬂﬁf MMMM
_ﬁﬁﬂ&_w_ﬂ_wﬁﬁjﬂdﬂq '

5. What factors will challenge Shutesbury now and in the future? _MMM_,&M_MM_

i amd Miim— o, F 7 A e A S o op
—EVEITY P i L =3
v ke’ Lop Vﬁf{uﬂﬂ—)#??c?y iy Ll T I A COID DN

Imagine yourseli 15 years In’d1 wmld'_.-uu lia 8 newspapser headfne to read for an article abaut Shutesbury?

| '- 3 fm;/ﬂ?i-ﬁrﬁ Lo

o 4" C"""“" 'H‘L W/ Bran  (guaeiaig '7r_,i1‘-!-_914_';.£. ."TLH_"'JI M__i‘

-;'Lﬂ-h:alI:wurleulhmhnﬂ-ngqbautﬂllumry’ _’b_rl"mu"‘x 15 I'?'['-I-C-"\ e, ﬁgm (s _Q""?"l"*&“"i

_winlu pad Thae jsnt edn wninival ,,,,.«'blu.:'_ Mﬁs_#u#—fjnhﬁ 8

4. What would you change about Shutasbury? H‘-‘Ad EV*H_ALM gt hbm s Puplot oo o
—— __'__.__.......L'?'.,.,

iet#58 Ho awmg b o b g Flo-dablo ﬁ{w Lw':r-*j’ Replie  basic  poblic heropfabi

4. What about Shutesbury should stay the same? Tha g gl g invaleSlo | )

_ﬁ?_e-.ﬂl_s}ﬂd,_g%&df%& ok R shorll it §s e rwlﬂﬁé-

5. What factors will challenge Shutesbury now and in the future? "wqu m %2015 L ot . comnts )

| A j
B0 ptop ¥ widh dveng pordpdipn alids ¢ gl .g,-qaﬂ':.u : B g doin o
t,’t Ui Sl deu*d.-g a P C_'l-wﬂ?_; ""j 4.'_'1-. -vq,;.l.i.?_ = o’l
Imagine yourssil 18 years In « - What wiould you ke a newspaper headling 1o read for an anticle about Shuiesiury?

PLEASE RETURN THIS CARD TO THE TOWN HALL, LIBHAH‘;. FOST OFFICE OR SCHOOL. THAME YO
1 iy
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Fill in each line to help tell your story of Shuteshury:

-
1. What do you value most about Shutesbury? _ =€ 72 ;;*_f”*""”_“_" i :"’f/ JI;_;-M,.-L(/ w-—f.-‘mn?g

- —‘J { -
2. Whal is your least favarite thing about Shulasbury? ___ {4at09dey iy e .-"'2;"" 7;;[32 £ ;‘L_-ip’_.ef‘_

il 2r2lorrnZ vl (2l gpppic i lad
T [ -

satestury? _278Crnil, Cellng et It LU
3. What would you change about Shutestiury? e Let diqtired Jle tia.

F

2 ) ! -
L A 2 ac .-m--f___. I -f"’"’""{"”]’
: = . .

T

4. What about Shutesbury should stay the same? - *‘f“jf’f-"""“?. otac

L

- i .-‘; .I- i 3
5. What factors will challenge Shutesbury naw and in the future? __. 2 72L 7 ne ek o T

L2 :’ﬁ-cﬁ*-*--ﬁ f"fﬂf.ﬂf-irﬁfz;" ?
7
-

Imagine yoursalf 15 years in the fulure. . , What would you like & newspaper headiine to read for an arlicle about Shutesbury?

PLEASE RETURM THIS CARD TO THE TOWN HALL, LIBRARY, POST OFFICE OR SCHOOL. THANE Yol

i J_J

Fill in each [fne to help tell vour story of Shuteshuey:

_ 1. What do you value most about Shutesbury?

2. What is your keasl favorite hing about Shutesbury?

3. What would you change about Shutesbury? AFEOPEIAE Azeg= MUMNICIHEA

5. What faclors will challenge Shutesbury now and in the future?

Imagine yourself 15 years in the future, . . What woulkd you like & newspaper headiine to read for an articke about Shutesbury?

PLEASE RETURN THIS CARD TO THE TOWN HALL, LIBRARY, POST OFFICE OR SCHOOL. THANK YOU!
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1. Wnat do you value most about Shutesbury? 1‘5;-5. EMI-.“- ‘;l.-u_ LEDSS P gs b il
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foe s by

amummmummmm.nm U'Wwﬂu’! A UWEm} ﬁfﬁ.wml
! Boere T A o0
| L ﬂau “‘:IL\.H"\_;!"‘“—"!L ':..n:.juun[ n.:m I\JG-.hq,-._,gEht Ua{u hrr ﬁh'"

I'nlnlnlmﬂhlimumhhm Wmﬂmmlmmmrﬁndﬁtm Mﬂtumtuﬂ
L

R 1 P qbﬂ"li._m._nlEh ke b Kesdiviis

PLEASE RETURN THISICARD TO THE TOWN HALL, LIBRARY H;ls'rhmce OR SCHOOL. THANK YOU!

i

Fill in each line to help tell your story of Shutesbury:

—

I.-"‘\I-\'"‘|-'k.|"

= " " i I_ ."'
1. What do you value most about Shutesbury? T( 'f ': 3‘ _rﬁﬁln 1!. "'J,I (L WL T LY ] .5:_-,1 .
i
00, | G EN,
T : . 7
; o e 1 i r Vh r f-‘!.-ll i .\- J|I.‘- lr._':. J 1 & |
2. What is your least favorite thing about Shutesbury? 'L AL JUC S Wb Q0 4 Ry il ity Ll
; } S "o
Y A e, W Oy e e " e vl iy [0 -l Y [
__r‘_. \--'- ._.,E LA '\:"'ill-'l. Vi) I_,-. .I- ‘b_\‘-—..‘.‘: -,'I" -..__’- -.'5_1“1-'. _!_Ilf = (AT q 5;'...
P a [
4. I PO lla- ~ r Fan
3. What would you change about Shutesbury? _ 1 L4 10 10 LSS ;_.l.': "! LT 16 (L
LML & W PN BT
: il o T T T A i e AT
4. What about Shutesbury should stay the same?¥ | | ) TR | JUIL [ b
)
N L] =] IT At Lo ~
5. What factars will challenga Shutesbury now and in the ’ru'tu;a'? L\ SIEAV R (TS Ll N P
LR W - 4 r~\‘_~‘=_"':. L,l"-";'-"-.\x MR i,,,'t._.n.‘ ..--|:t-.JL;-'_'- O P W L
¥ - | e - P | - T 5
i S 5':. ! AL X Eh \ r & QL “[H ¢ DU e, Nolshl =
Imagln-awuma-lflﬁ '_.laara Inmafulnna- 1!"-' at would -,rm hl-:e 1nmmncr Feadling |::.rn,_m1':;r¢.-'|ar|mlu .1b-uuj-_5hut-aﬁbur5r? v |
SO AC O W b e o \ A W7y | AT AT e o o) | sy T
(-\. K \'.h i L R A TR L . b_ﬂ_.l‘_.-. '_ :’ TRANTRYEY

- -

PLEASE FlETLIFIN THIS CARD TO THE TOWMN HALL, LIEHIAFI'\" POST OFFICE OR SCHOOL. TH.D.NH youl
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Fill in each line to help tell your story of Shutesbury:

1. What do you value most about Shutesbury? _'.E{i..lth.ﬂk-fj LK P‘V\T’ J. LHTE -

2. What is your least favorite thing about Shutesbury? Ilt')){' \ PI { r\

Ve vec QuIT]

3. What would you c:h-anga about Shulesbury?

NVA AN E Uty ALY sk

4. What about Shutesbury should stay the same? [ (VU LU WU T

-
5. What factors will challenge Shutesbury now and in the future? "a.rL-« I-. F— l I ‘%

Imagine yoursell 15 years in the future. . . What would you ike a8 newspaper headline to read for an aricle about Shulesbury?

FLEASE RETURMN THIS CARD TO THE TOWMN HALL, LIBRARY, POST OFFICE OR SCHOOL, THANK YOU!

each line 1o I||_||| tell vour story of Shuiesbar

1. What dio you valug most abowt Shusesbury? IM&H&.&L‘:}L&MT?J B MY o ﬁc'ﬁtiip_,_

.%5);.+1__ﬁﬁ_ni:_ﬂ_(_.i:._'f?_ ﬂu nufofﬂeru. , e
2 m'.ﬂlﬂm uu-ungahmahumhum "r | avieny . 1}*1 e e cay  aviel
d‘;uﬁ .,{7 f‘ﬂr_J 'f -.?‘v"nrcrj'
smmmmmumsmmmm.l_u_ﬂﬁ c':h-m the cffrfﬁf\-t_— m'}“’f‘-&hiﬂr
“J‘J Hﬂﬁﬂ_@iﬁ';""{‘ﬁ{_"} i‘nﬂfﬂr [N LY, Iaiﬂﬂﬂ_j/ﬁ*lm«mﬁ rcﬁf:r.

4. What sbout Shutesbury shouid stay the same? K2 b relobrvely  wiow it np_/ keep the

'['ﬂ._l.'l chesoeter. Heep the schge(s uhf@,, gn e arls, CNee i agung
T s

CAME LS o "r\}-!: oot vy AV ?T#_I'H"I' -rq..

s whulmuruwmm mmm\rnndmmhﬂuru?mﬂhu:_j e .:_h_k&uj_r" s hee!

Eli“lﬂil?“t fu‘i {'w_... ‘fn Hﬂfﬁ- Jf%lﬁ:u'_v_ :t' I1".!. fﬂﬂ *ﬁ&"_l_ﬁﬁ_il &Lp
v = m-.q-..m-&‘{sr nﬁlprrf free wiitln agpee priete Sltﬁﬁlcwlbrcﬁ““'-"jﬁ e "‘f\'ﬁ'ﬂ‘f;[ﬂ ok .

Imaging yowraell 15 years in the fulure, . . Whal mldynullk.lrmhunlm b raac ﬁmm

Shuteshucy Glebrites 40 10™ m'j:!: £ its N & dana® Sclar Ruoned Bus
HI . {t"m{l.i- ARY, POST l'.'IFFH.'.‘E OR 1L -P

PLEASE HEF'UHH THIS CARD TO THE TOWN HA HDEI.. THANK YOI 'Sf"-i'ﬂ'l-tt
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1. What do you valus most about Shutesbury? 18 Bioa o L { o bedore Sppceq ~Lak W 6'.',»

..Ih- epit I_'t.'lf.'l. vielty, FFT H’t ':.7{ 'WE—”F T._..'!_tl'l"-":- i - LJ [ |1r
I = s 3
2 mmuwmmmwmmw r '

futuie of cauc Aman fsclical lbaa, fLM QT WHEF-_M‘-T_ : I“”
3. What would you change about Shutssbwy? _|NFERNET ArceEss Ol Fﬂuf-‘g'{c:‘ua

ol

MO WATIER WHAT (AT of TIFW N VOOA LAVE (NS ;
4. What about Shusesbury should stay the sama? u"u"le-"-JT"ﬂi’J 4] 'ﬂﬂﬂﬁ- e S “-'P"—‘—&P and

ed-—eii of schoel, e R e o
5. mm«;nlmlwmmnm-ndnm-mm alamce ot bnances #lﬂimu._
£ ommithwment fo H-.»fo-:u.f'ri« pb it thoveyy

Imagine yoursedf 15 years in the fulure. . . wnatmd-dwuiha & newspaper haadline 10 read for an anicle about 3hutesbury?

SHITESBuidy STILL ¢ F1 ELRTTNG AEWN L1885 f Hiif "r’fi'ﬂ
PLEASE RETURM T'gilE CARD TO THE TOWMN HALL, LIBRARY, POST OFFICE ﬂﬁ ﬂlﬂL THANK 'l"ﬂl.ll INTE 'eﬂ'"L i
FRAL R e

Fill in {'-it'h IiI'H.' L] ]'.Il.‘f'il el your story ui-.":ll'lulq'.l:uq':

1. What do you valus most about Shutesbury? _ f/A/MCY | JELE - [it/imncE —

2. What is your least faverite thing about Shutesbury? V& ad var _t:r ﬁ.s?v"‘r" i EiC Al 0 A o

3. What would you change about Shutesbury? _ fAEAV EF TACES . Sidiv 'ﬁﬁwﬂf/ﬂﬁ-”f"‘"’ﬁ
G rspth -6._;,4‘3‘ &£ 4

4. What about Shutesbury should stay the same? _ﬁ/,;@p c Tpin foed

5. Wiat factors will challenge Shutesbury now and in the future? A&+ ozl /‘}J"' ST Ire.
&

fo_ grows.

Imagine yoursell 15 years in the future. . . What would you llke & newspaper headline to read for an article abaui Shutesbury?

" Hbesbry P Spetl dour  fled— Audded fhe piifells of govth

PLEASE RETURN THIS CARD TO THE TOWN HALL, LIBRARY, POST OFFICE OR SCHOOL. THANK YOU!
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Fill in each line to help tell your story of Shutesbury:

+ . / ; Vo - )
fis Wnatdﬁfauvalmmuslabomﬁhubasnury'? LTs woods engd nature. . E:EJ 48 2.

IT_ .'t_l -:'
a3 R i .

EmmlawurlmmfammathmgammShulasmm | he |I prlal f -h 3 LU |‘I:""' FUREYIE o

T*‘v’ plebecose o i, The w’r-mrrr“ﬁ' 1 and The ruderesc et
] - =7 = i e |
Etn'hal nl.dJ'wufchang&ﬂDnu Ehutrisb‘n‘l]ry-‘? Z:i.!._._f_“' IL'.}-___ — 'ﬁ Rl ! ”'I' v ey | E

W e o9 .Il.|_='_. -‘IL " .;'l_._-{‘_
—LL-—'—L.—-—-F—\-——[—L-.A"—J—-J—L{—.—L LA T L D} ’“*; i,

.I' .
4. What about Shutesbury should stay tha same? J..-f Xr: } A

5. What factors will challenge Shutesbury now and in the future? r"f:i- 'JL"L s YiJl'" .l Ll '.-" (C
struard vupthis Toun Jour 1 yance free 2rnel are Fi

I i JI L . 1K ‘n ‘e W, — [}
Imagine jn::nlf 15 years in the future. . . What would you like a newspaper headling 10 résd for an article about Shutesbury?
HGH‘J excellent the sahoolis. [even foo hers there

FLEASE RETURMN THIS CARD TO THE TOWN HALL, LIBRARY, POST bFFII:E QR SCHOOL. THANKE YOuU! U@ ﬂ"{ﬁ )‘

=~ o

f St

3

Fill in each line to |'||:!|'r tell your :I.Ill-r!,-' n;:f Ehu[u-El:lLLr_',':

1. What do you value most about Shutesbury? T1e r,ﬂ {ﬁ{:f

I
2. What is your least favorita thing about Shutesbury? _[:1 ( :'.' F1 et

i 3
3. What would you change about Shutesbiuny? Ll' ["x,_.-‘T J!] | -'('l C,.'f
.

~ g |
4. What about Shutesbury should stay the same? 1= 11'/{'?'{’_'::-" [ "I'I1 Jﬂﬁi‘

5. What factors will challenge Shutesbury now and in the futura? i

Imagine yoursell 15 years in tha future. . . What would yeu like a newspaper headline to read for an article about Shutesbury?
%,1& i

FLEASE RETURN THIS CARD TO THE TOWN HALL, LIBRARY, POST OFFICE OR SCHOOL. THANK YOU!
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Fill in each line to help tell your story of Shutesbury:

1. What do you value most about Shutesbury? ‘».'-;]")C)éta 4 Y\ S ; wwsiieca|

s M 8 3 w A i I VoA C
Yater Ko ancp J—-lrm s o W gy ‘S.} e \g W Tl 37 C
\J N & i i
2. What is your least favorite thing about Shutesbury? A Mov e SuCle o ihfw._] A Jma

B o VoW S ROCH |\ ANo et

3. What would you change about Shutesbury? Illl'\ ] ru e P.& [ -v-."ll'":‘ AN E‘J(—____LLQ_A&LA.L

"L,L-.,\ﬂ 4 u,_rl’_,—-\j-\ ___"!___ Cli'u_.‘_-h € e O Ca "-."_"""I:‘: ,__hul‘_l., ."_. el & om _-.,_ _‘_____‘I__‘J ey
] |
JL T f \ : i
4. What about Shutesbury should stay the same? oOvs "1& lL - oo\
- - . -
5. What facters will challenge Shutesbury now and in the future? __ TAE oo b i B -

Imagine yourself 15 years in the future. . . What would you like a newspaper headine 1o read for an arlicle about Shutesbury?

PLEASE RETURN THIS CARD TO THE TOWN HALL, LIBRARY, POST OFFICE OR SCHOOL. THAMK YOU!

s

Fill in each line to help tell your story of Shutesbury:

2{( What do you value most about Shutesbury? M Mﬂm_‘;ﬁ_ﬂ_

é M&me%_oﬁma_maﬁ lee care of epch ot € fla oo om

5 2. What is your least favorite thing about Shutesbury? e, diVide bedwee\ flp coptimunity aftertha
L-;&mu vote ipnei ﬁhéﬁmg o [ nof Btk to cach ettey~

% 3. What wULﬂdwu change about Shutesbury? Fub € #M;Wfﬂfi‘ N Bt disabled £

A

L:M@wdrﬂiﬂﬂw alfHown éwfa'méi'é- f;,i sinve. 4 b basics !

. What about Shutesbury should stay the same? 3 £L ab o v

5. What factors will challange Shutesbury now and in the future? _f,ﬂ?“f{/‘]ﬂ.ﬁ:?'.-_:ﬂ. ﬂﬂ@fﬁ/ii £ Cev i Ca f
‘]'I‘_En_ L;Jf”drf.ll"-i" CL..-'-I T ." i |=II:_|'.-',- .‘E'E:.._ Ecﬁ]wm'f[f-f’: g;"-rv— B ox s ,'_.{f;-‘_-jj
:’h g L T : f )

Imagine yourself 15 years in the futura. . . What would you like a newspaper headline 1o read for an artiche about Shutesbury?

ﬂ_ﬂﬁ-m—i.«‘m mﬁ_&u@@mfﬂj_ﬁaﬂ_a Acts Ceudes
PLEASE RETURH THIS CARD TO THE TOWN HALL, LIBRARY, POST OFFICE OR SCHOOL. THAMK YOU! (et §fcecf<k

%~
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