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EXECUTIVE SUMMARY

Creating a Vision for Shutesbury

The Shutesbury Master Plan, adopted in 2004, was predicated 
on the projection that the trends of rapid population growth and 
demographic change in the Town would continue. The 2004 Master 
Plan has a focus on land use planning, growth management, housing 
alternatives, and protection of the environment. 

Today, Shutesbury finds itself in circumstances that are different 
than were anticipated in the 2004 Master Plan. Largely due to 
the population leveling off, the Town’s services and facilities have 
experienced stagnant demand while local taxation has increased. In 
2016, the Town’s Planning Board proposed the creation of a vision 
to understand how to best address these and other challenges the 
community faces.

The Master Plan Working Group teamed with Harriman, a 
multidisciplinary firm, to understand the community’s aspirations 
for Shutesbury’s future. The Shutesbury Vision Report was developed 
from an extensive public outreach and visioning process, with the 
outcomes reflected in the Vision and the key topics that describe the 
community’s insights on the present and vision for the future.
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Planning for the Future

Information gathered from the public meetings and surveys outlines 
how the community’s concerns have changed since creation of 
the 2004 Master Plan. In 2017, Shutesbury residents’mprimary 
concerns fell into four topics of community, finances, infrastructure, 
and land use/housing. These four topics are priorities for the 
community and will guide not only future planning efforts but 
also affect future policies and administration of the municipality.  
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 INTRODUCTION

A Communal Vision

A vision statement provides a shared image of what community members 
want their community to become. Visions are made of aspirations and 
wishes that can help guid future decisions. They often embed key values. 
Shutesbury’s vision was developed through contributions of members 
collaborating discussions, workshops, and surveys. 

It is important to note that the vision statement does not assure 
the vision’s achievability, nor does it provide direction for attaining 
the vision. It does, however, inspire community members to work 
together toward the desired future. It also serves as an important 
piece for creating a strategic framework that gives municipalities a 
long-term perspective to guide their planning processes and decisions.



6 TOWN OF SHUTESBURY     

Structure of the Report

The Shutesbury Vision Report is composed of the following sections:

•	 Executive Summary – Provides a brief explanation of what the 
document is and its importance.

•	 Introduction – Contains a description of what the document 
represents, a breakdown of the Shutesbury Vision Report’s contents, 
an explanation of the Master Plan Working Group’s (MPWG’s) 
and Harriman’s roles, and composition of the MPWG members.

•	 A Community’s Vision – Provides a vision of how residents see 
Shutesbury in the year 2027 and what residents see as key topics 
for the Town to address in order for the Vision to be achieved.

•	 Topics for the Future – Discusses four key topics developed from the 
visioning process with the community. Additional notable topics 
developed from the visioning process that should be addressed by 
the community but are not relevant to the Vision are listed. 

•	 Vision Process – Particulars about the community engagement 
process and the data that was collected. 

•	 Community Insights – Summarizes the responses and results of the 
workshops and surveys.

•	 Planning Steps and Opportunities – Examines how the Vision could 
be used and possible paths for decision-making.

•	 Appendix 1, 2, and 3 – Summary of the public outreach efforts and 
the raw data gathered from the workshops and surveys. 
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Master Plan Working Group (MPWG)

Early in 2016, the Shutesbury Planning Board initiated an effort to 
develop strategic plans to help the community move into the future. 
This effort involved visioning and goal setting as an important first 
step that would lay the groundwork for future preparation of an 
updated Master Plan. 

A purposefully diverse committee composed of Shutesbury residents 
was established by the Planning Board, and appointed by the Select 
Board, to begin the process of updating the 2004 Master Plan. The 
MPWG initiated a visioning process to craft a shared vision for the 
Town.

The MPWG has met monthly, since its establishment, to oversee 
this visioning process. It is composed of the following twelve active 
members:

Chairperson:  Meryl Mandell

Members:  Mary Anne Antonellis

Jeanne Brown

Michele Cunningham

Nancy Dill

Bob Groves

Al Hanson

Dale Houle

Dave Kittredge

Jeff Lacy

Brad Spry

Mike Vinskey



8 TOWN OF SHUTESBURY     

To facilitate the planning process that would result in this Vision for 
Shutesbury, and to provide outside, neutral guidance to the MPWG, 
in the summer of 2016 the MPWG solicited proposals for consultant 
services using the $10,000 allotted for this purpose at Annual Town 
Meeting. Harriman, a multidisciplinary firm, was interviewed, 
selected, and quickly engaged to develop a specific timeline and 
process for the planning effort, and to assist in workshop facilitation 
and outreach efforts for community participation.  

The MPWG also acknowledges the many private citizens who 
are not members of the MPWG or employees of the Town 
that have provided valuable assistance to the activities of the 
MPWG. These individuals helped the MPWG prepare for the 
first workshop, facilitated the distribution and collection of 
paper surveys across the town, distributed and collected paper 
surveys, assisted at the public workshops, and generally helped 
spread the word about the visioning project throughout town. 
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A COMMUNITY’S VISION

Based on the results of public input and the analytical assistance of 
Harriman, the MPWG predicts that Shutesbury in 2027 might look 
something like this...

Vision: Shutesbury 2027

In 2027, Shutesbury is a well-loved, thriving community composed of 
neighbors who care for each other and share in a respectful, thoughtful 
stewardship of their town. Shutesbury’s natural beauty, flourishing 
ecosystems, rural character, small town charm, and cultural assets all 
contribute to an environment that supports the happiness and well-
being of those that call it home. Town government is comprised of 
staff and volunteers who are dedicated to serving residents in all stages 
of life. They share a commitment to understand residents’ aspirations 
for the town and continually strive to meet their prioritized needs.  
Residents appreciate and engage in the civic affairs of their town 
government.

Community

Shutesbury is regionally known as a community that has pioneered a 
unique culture in which residents are united in their commitment to the 
town and are capable of listening respectfully to opinions that differ 
from their own, evaluating these opinions in decision-making, and 
then living in harmony, regardless of outcome. Residents participate 
actively in town government and there is a steady influx of new 
volunteers. Town leadership demonstrates an ongoing commitment 
to understanding and prioritizing evolving town needs. Shutesbury, 
through a combination of public sponsorship (e.g., library), private 
enterprise (e.g., Athletic Club), and individual volunteers (e.g., Sirius 
Community), offers cultural activities, programs, and social settings 
to enhance residents’ lives.

Finances

Shutesbury is fiscally sustainable. With a reduction in the property 
tax burden, the town has achieved its targeted level of affordability. 
Residents are satisfied with the level of municipal services provided 
to them relative to their property taxes. Property values are strong 
and trending upwards.
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Town government costs are managed efficiently through a combination 
of measures: (1) prioritization and related choices,  (2) identification of 
efficiencies, (3) applications for funding and grants, (4) regionalization of 
selected municipal services, (5) enhanced performance accountability, 
(6) strategic generation of business revenue, (7) increased generation 
of revenue from Town properties, (8) careful consideration of regional 
school financing, and (9) thoughtful consideration of the Town’s annual 
budget relative to median household income.

Infrastructure

Shutesbury advanced its internet and cell phone service and now 
has service equivalent to that found in urban areas. Since its initial 
provision of Shutesbury-wide broadband, the town has adopted 
cutting edge technologies as they emerge. This effort means town 
residents have easy access to the greater world, and that residents 
who wish to work from home may do so.

Throughout town, there are attractive indoor and outdoor gathering 
spaces. All existing town buildings are well-utilized and well-
maintained, and with substantial input and support from a large 
majority of residents, the Town has opened a beautiful and functional 
multi-purpose senior/community center/library. The Town Center 
(the area between Shutesbury Elementary School and M.N. Spear 
building) has been bolstered with new pedestrian walkways. These 
walkways link the Post Office, historic old town hall, current Town 
Hall and police station, church, Town Common, farmers market, 
fire hall, Highway Department facility, and elementary school to one 
another and to the repurposed M.N. Spear building, the new senior/
community center/library, and new senior housing. The community 
is stronger because of these spaces.

Shutesbury has implemented renewable energy projects. These 
projects power municipal buildings and the new projects detailed 
above, such as the senior/community center/library, senior housing, 
and affordable housing. Surplus electricity is sold to the electrical 
supplier and made available at a reduced rate to residents. These 
improvements have decreased the Town’s operating expenses, 
provided it with a new source of revenue, and offer a more affordable 
source of energy for residents.

Shutesbury has developed services in support of priority areas 
identified by residents. Topics identified as possibilities are regularly 
evaluated and prioritized for action.
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Land Use/Housing

The extensive land use planning in the 2004 Master Plan and then 
ensuing zoning overhaul of 2008 continue to guide development. The 
Town has adjusted and improved the zoning bylaws over the years, as 
they have been needed. Population has grown at a slow, sustainable 
pace. Well-designed and more affordable multifamily housing, as 
well as accessory apartments, have been built to meet the need for 
housing diversity. Large scale residential development projects have 
been built in a manner that substantially preserves open space. 
Local economic development has largely taken the form of home 
occupation businesses that are well-integrated into neighborhoods, 
generate business and property tax revenues, and enable more 
residents to work in town. Larger, unposted blocks of private forested 
backland remain accessible to residents. The number of acres of 
open land under Conservation Restriction has steadily increased. 
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TOPICS FOR THE FUTURE

Town Priorities

The public outreach efforts of public workshops and surveys were 
successful in getting the public engaged, responsive to questions 
regarding preferred characteristics of the community, and acquiring 
insights into the activities that may change those characteristics 
now and in the future. The on-line and paper surveys provided more 
responses to the inquires, but the engagement during the two public 
workshops provided a better overall understanding. Both public 
outreach efforts resulted in establishing four priorities (Community, 
Finances, Infrastructure, Land Use/Housing) that influenced the Vision 
and will affect how the Town proceeds with planning efforts to advance 
toward the Vision.

These priorities describe the concerns of Shutesbury residents and 
should be used to guide the Town’s future planning efforts. How these 
priorities could be used to guide Town decision-making is explored 
in – Next Steps and Opportunities. 

Additional Concerns

Most of the concerns identified by residents during the workshops 
and through the on-line surveys provided insights that developed the 
four key topics discussed in the Vision. However, several additional 
concerns were identified as specific issues and separate from the four 
key topics. The following notable issues are recognized as relevant 
to the community and should be addressed by the Town, outside of 
future efforts relevant to the Shutesbury Vision Report.

•	 Safe and legal boating on Lake Wyola

•	 Public transportation options to Amherst and other nearby 
communities

•	 Effective leash regulation

•	 Bicycle and pedestrian accommodations along the Town’s roadways 
with regional connectivity

•	 A local healthcare clinic providing emergency health services

• Community

• Finances

• Infrastructure

• Land Use and Housing
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VISIONING PROCESS

Community Outreach Process

Approach

A community’s vision is often created as the first step in updating a 
master plan. Shutesbury is not currently updating its Master Plan, 
however, the Town Planning Board proposed to create a vision that 
could form the basis of an update to the Master Plan. The Planning Board 
proposed, and Town Meeting approved, $10,000 for the development 
of a community vision and appointed the MPWG to oversee the effort. 
The MPWG endeavored to develop a visioning process that optimized 
community engagement and ensured data integrity. In the summer 
of 2016, the MPWG solicited for consultant services to facilitate data 
gathering sessions, create an on-line and written survey, and summarize 
the resulting data to identify the vision for the Town. Harriman was 
selected and developed a specific timeline and process for the planning 
effort. The MPWG publicized workshops, assisted in the workshop 
and survey design, co-hosted workshops, reviewed the data for key 
topics, participated in drafting the Vision, and required the raw data be 
available to the town for review.

From the onset, engagement and participation of the community 
were recognized as critical for a successful Vision. Both the MPWG and 
Harriman sought to maximize the outreach to Shutesbury residents to 
best gain insight and perspective on the community’s preferences and 
concerns regarding Shutesbury now and in the future.

The outreach effort was based on two public workshops. Agenda 
items of the first workshop were to educate the public on the visioning 
process and for the consultants to be educated by Shutesbury residents 
regarding the residents’ likes and dislikes of their community. The 
second workshop built upon the findings of the first workshop. It 
presented to the public an organized analysis of the first workshop 
and presented new questions to gain more specific insights from the 
participants. Specifics of each workshop are described in the following 
section. It is noted here that the outreach efforts to inform the public 
about the workshops are described in Appendix 1. 
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Process

The first public workshop was held on November 3, 2016. Notices 
for the workshop were distributed in various forms of media and 
at town-wide events. This first workshop focused on higher-level 
thinking about Shutesbury. The questions posed to the community 
during the first workshop were: 

•	 What do you value most about Shutesbury?

•	 What is your least favorite thing about Shutesbury?

•	 What would you change about Shutesbury?

•	 What about Shutesbury should stay the same?

•	 What factors will challenge Shutesbury now and in the future?

Questions were divided into five stations and participants spent 10 
minutes per station in a facilitated discussion. Facilitators wrote 
the participants’ responses onto the respective question boards. 
Participants were then given 12 dots with instruction to identify 
which comments they felt were most important by adding a single 
dot, or as many of their 12 dots, as they preferred. (Refer to Figure 
1). The responses to these questions created findings that were the 
subject of a second public workshop. 

At the end of the workshop, handouts written with the same 
questions as presented in the workshop were distributed to departing 
participants and distributed throughout town. The purpose was 
to encourage participants to give the handouts to other residents 
that were unable to attend. These handouts also noted the various 
locations around the town where they could be left for later collection 
by a member of the MPWG. 

A day after the first workshop, an on-line survey was posted. This survey 
contained the same inquiries as the first workshop and was posted with 
the same purpose as the handouts—to engage residents who were 
unable to attend. This survey continued to be advertised, posted on- 
resline, and available in paper form at locations around town, until the 
day of the second public workshop. There were 187 responses to the 
first on-line survey. 
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Figure 1: Question board from first public workshop

A second public workshop was held on December 5, 2016 using the 
same outreach effort.  The workshop facilitators and participants 
reviewed the findings from the first workshop and on-line survey 
results, and focused on refining the findings of the first workshop into 
more specific examples and more detailed responses. Topics posed to 
the community during the second workshop were:

•	 Implications for Municipal Budget: What changes can be done to 
adjust revenue and costs?

•	 Future Changes to Shutesbury’s Physical Character: Type? 
Location? Use? Opportunities?

•	 Priorities for Municipal Services: Type? Location?

•	 Community Gathering Spaces to Enhance Living in Shutesbury: 
Type? Location? Use?

•	 Making the Vision Happen: Roles and Responsibilities: Town? 
Groups? Residents?

Similar to the first public workshop, the topics were divided into five 
stations and participants spent 10 minutes per station in a facilitated 
discussion. Facilitators wrote the participants’ responses onto their 
respective topic boards. Participants were then given 12 dots with 
instruction to identify which comments they felt were most important 
by adding a single dot, or as many of their 12 dots as they preferred. 
(Refer to Figure 2).
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Figure 2: Topic board from second public workshop

At the end of the second workshop, handouts written with the same 
questions as presented in the workshop were distributed to departing 
participants. The purpose was to encourage participants to give 
the handouts to other residents that were unable to attend. These 
handouts also noted the various locations around the town where 
they could be left for later collection by a member of the MPWG. 

A day after the second workshop, an on-line survey was posted. This 
survey contained the same inquiries as the first workshop and was 
posted with the same purpose as the handouts; to engage residents 
who were unable to attend. This second survey was advertised, posted 
on-line, and available in paper form around town, for a similar amount 
of time as the first on-line survey. There were 169 responses to the first 
on-line survey. 
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COMMUNITY INSIGHTS
After the public workshops and surveys, the consultant team reviewed 
all collected comments and categorized them by theme in response to 
the data sets. Themes were not pre-determined but rather developed 
comment by comment. After each comment had been catalogued, 
a member of the consultant team tallied the comments within each 
theme.  The most popular themes from each phase of the process all 
appear within some form in the Vision. The types of comments made 
and their expression within the Vision are both detailed below.

Findings from Public Workshops and Surveys

Workshop 1 and Surveys

Community

Numerous residents who participated in the public workshops and 
on-line surveys spoke of an appreciation for the sense of community 
that exists in Shutesbury. References to the people that make up 
Shutesbury appeared on all 25 boards and throughout the on-line and 
paper survey. Positive comments: those expressing values (Question 
1) and what should remain the same (Question 4), centered on an 
ability to know one’s neighbor and be known in return, and to reside 
in a supportive, nurturing community of independent thinkers. 
Residents also expressed gratitude for the town’s many volunteers 
and its school teachers. 

This thinking contrasts with how many of the same residents spoke 
of community in terms of a least favorite thing about Shutesbury. 
When prompted to name their least favorite thing about Shutesbury 
(Question 2) or what they would change (Question 3), two main 
desires emerged—residents wish there was a place for the community 
to gather and connect (e.g., “Lack of public spaces for comfortable, 
informal, community gathering;” “Lack of small meeting spaces”) 
and want a method to resolve future divisive issues and/or heal 
from past conflict. A few respondents self-identified as being new 
to Shutesbury, or having children that had moved away, and noted 
that it was particularly hard for them to find a community. Others 
expressed a desire to increase diversity within Shutesbury. 
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These statements are reflected in the Vision through the first topic, 
community. Many of the other Vision topics, however, will support this 
effort. For example, the work encompassed within the financial topic 
will help offer a means to fund community-related activities and the 
work encompassed within the infrastructure topic will help provide 
locations for community-building to occur.

Civic Space

The lack of high-quality, town-owned facilities (such as a library, historical 
facility, senior center, or survival center) was another consistent concern. 
A new, larger library was the most frequent request, followed by a more 
general appeal for a location for community events and gatherings. 
Participants value the substantial amount of municipally-owned lands 
that contain and support public facilities and spaces. Participants also 
noted an appreciation for the indoor spaces, although limited, dedicated 
for civic-oriented use and activity. Many participants also noted existing 
outdoor civic places are largely unknown and hard to access. Reference 
was made to how the existing indoor civic spaces need to be improved 
and created to accommodate contemporary lifestyle needs such as a 
youth center and a senior center.

This desire for civic space is captured within the Vision through the 
community priority; high quality, accessible public spaces will support 
the goal of enhancing community in Shutesbury by providing locations 
where residents can meet and get to know one another. It also relates 
to the infrastructure topic, which calls for the construction of a multi-
purpose senior/community center/library, and improved connection 
between existing town spaces. 

The enhancement of existing spaces and development of new spaces 
requires municipal spending, so naturally, civic space is also related 
to the financial topic clarified in the Vision. The cost-cutting measures 
outlined in this plan will enable spending on civic space, and will be 
particularly necessary to respond to this need while also satisfying 
another workshop and on-line and paper survey theme—keeping the 
property tax burden low.

High Costs

High and increasing property taxes were also repeatedly mentioned. 
Some respondents lamented the lack of a commercial tax base. While 
a more robust town center (café, market, etc.) did not amass enough 
points to be shortlisted, at least a portion of Shutesbury’s residents 
would be appreciative of these amenities. Others stated that the police 
department was too big and these resources could be spent elsewhere.

The request to make Shutesbury more affordable fueled the dedication 
of a financial priority within the Vision. This priority encapsulates 
frustrations, hopes, and ideas identified during initial public outreach 
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as well as information collected during later phases when the planning 
team formulated more specific questions about municipal cash flows.

Environmental Conditions

Many residents named or dotted statements about Shutesbury’s rural 
feel and natural resources. Deteriorating environmental conditions 
appeared as a concern. Residents named air quality, water quality and 
quantity, sustainability, and climate change in response to the fifth 
question, “What factors will challenge Shutesbury now and into the 
future?” 

Maintaining or improving environmental conditions appears in the 
Vision through the infrastructure and land use and housing topics. The 
renewable energy projects detailed within the infrastructure topic will 
reduce Shutesbury’s carbon footprint and increase its resiliency, and 
the cluster housing development models stipulated in the land use and 
housing topic will preserve valuable open space.

Internet/Cellular Phone/Utilities

Lack of a strong cellular phone signal and internet connection were 
frequently named concerns. The poor quality of these services was 
connected to property values. Residents also mentioned energy 
planning and a desire for lower energy costs, charging stations, and, in 
relation to the Environmental Conditions theme, long-range planning 
for self-sustaining energy.

Feedback within this category is captured within the infrastructure 
priority. This priority establishes a goal of improving internet and cell 
service within Shutesbury to the level of an urban area. The plan to 
develop renewable energy projects responds to the desire for self-
sustaining energy. 
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Workshop 2 and Surveys

Town Facilities

Many residents suggested measures involving the increased utilization 
of, or improvements to, existing Town facilities. Those present at the 
workshop felt that the Elementary School could be used more at night 
and during summers, and that the areas behind and on the second 
floor of the Fire Department were untapped resources. One individual 
suggested the Town put together a reference guide so that citizens 
could know what options were available. 

Residents also suggested facilities they wished existed; for example, 
a community center, a meeting space, a historical archive, a cultural 
center, a library, and an upgraded kitchen in Town Hall. One individual 
liked the community complex in Dedham; another suggested that the 
Town buy “The Ark,” a private building that is currently for sale.

Comments within the town facilities theme are reflected in the Vision’s 
infrastructure topic. This topic describes attractive indoor and outdoor 
gathering spaces and details a pedestrian walkway to unite them. It 
also states that existing town buildings are well-maintained and well-
utilized, protecting the town against unnecessary spending.

Town Services

Many residents supported sharing and/or regionalizing fire, police, 
snow plowing, recycling, dispatch (e.g., 911 emergency services), 
tax assessment, and a community sewage treatment plant with 
neighboring towns. One individual suggested the towns share meeting 
spaces. Another, but less popular option, was reducing the size of the 
police force. The privatization of services such as waste removal was 
also named, but did not receive any support on the suggestion boards 
at the public workshop. In the on-line survey, a few respondents made 
suggestions about the local school system. Most of these comments 
centered on assessing the four-town school funding formula, though 
one individual asked to reassess staffing at the Elementary School.

In the on-line survey responses, respondents mentioned expanding 
housing options, particularly for low-income residents and seniors. One 
individual felt the town could demand that a greater portion of units 
in new development projects be affordable; another individual wanted 
to amend the zoning bylaws to allow for less conventional housing 
options (e.g., aggregate housing, co-housing, tiny houses) that would 
enable individuals to stay in town at lower cost.

Many of the on-line survey respondents wrote about a shuttle service. 
Several individuals liked this idea, others liked the idea but thought it 
was impractical, and others did not like it at all. One individual suggested 
a ride-sharing mobile application as an alternative. 
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These desires are portioned out into three topics within the Vision: the 
cost-cutting ideas detailed above appear as strategies for managing 
government costs within the financial topic, the request for expanded 
housing options is translated into the land use and housing priority, and 
the shuttle service concept could be explored within the infrastructure 
topic.

Open Space

Open space was also a popular topic. Here, residents mentioned 
improved access to existing open spaces, the preservation of existing 
open space, and the creation of more open space. Residents also 
wanted to improve the quality of the trail network within Shutesbury 
and neighboring towns. Several residents spoke about specific spaces 
in town, such as Ames Pond, Morse Hill, Elliott Park, and Lake Wyola.

The wish to preserve open space is reflected within the land use 
and housing priority. This priority suggests that large, residential 
development projects have a cluster format, in which housing is 
grouped so that open space remains largely unbroken. It also stipulates 
that the amount of land under Conservation Restriction increases over 
time. Several residents advocated for a town-wide trail map that would 
make it easier for residents to learn about and utilize the trails.

Commercial Uses

Residents also mentioned a variety of commercial uses, including 
specific requests like a general store, a café, a cooperative and an 
artists’ space, and mixed-use high density residential development. 
More general requests include a commercial space with a community 
gathering place inside. In some cases, these suggestions reflected a 
desire for the use or a desire for the commercial tax dollars it would 
generate.

If desired, the types of commercial spaces described above could be 
introduced to the Town Center to reinforce it as a center of activity, a goal 
described within the infrastructure topic in the Vision. The tax dollars 
generated through commercial uses could also play an important role 
in helping Shutesbury attain its targeted level of affordability, a goal 
described within the financial topic.

Town-owned Business

The notion of a town-owned business, which emerged as a response 
to Question 2 (“What changes can be done to adjust revenues and 
costs?”) was met with great enthusiasm. The residents present at the 
workshop largely favored a town-owned solar farm, though there were 
some votes for a town-owned wind facility, and others to the sale of 
timber from town-owned land. On-line survey respondents suggested 
the town develop and then rent out joint work or artist studio spaces. 
They also suggested charging fees for plowing on private roads.
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Comments relating to a town-owned business are largely reflected in 
the financial priority, where revenue generation from Town properties is 
named as a specific strategy. A town-owned renewable energy venture 
would also support the general goal of implementing renewable energy 
projects that is expressed within the infrastructure topic.

Discourse

In the on-line survey responses, many individuals wrote about strategies 
to make discourse within town more respectful. One frequent suggestion 
was that the Town hire mediators or facilitators for public meetings. 
Someone suggested the Town or local community groups reach out to 
the Community for Social Responsibility, which, among other things, 
helps to try and model civil discourse. Several individuals reacted to the 
notion of a pledge for civil and respectful discourse (which was one of 
the sample responses provided); some felt it was condescending, while 
others liked it and wanted “strict removal for breaking” the pledge.

The goal of improving discourse within Shutesbury is echoed in the 
community priority. This priority establishes the goal that Shutesbury 
will be regionally-known for its unique culture in which residents listen 
respectfully to one another and live in harmony regardless of whether 
their individual preferences were selected for action. The specific ideas 
listed above could support this process.

Outstanding insights and suggestions

A question posed during the first public workshop and first on-line and 
paper survey asked participants to list factors they saw as a challenge to 
Shutesbury now and in the future. This question was framed in terms of 
internal and external factors. Internal factors were described as within 
the Town and more attainable in terms of being changed by residents. 
External factors were described as an influence from outside of the 
Town that will test the community. The findings from the question 
provided some insight as to issues that added weight to the key topics. 
The internal factors contributed to the creation of the Vision’s key 
topics. Most of the external factors created some insights that did not 
contribute to the visioning process. However, these topics are important 
to the community and should be noted. 
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Internal Factors

The topic relating to internal factors mentioned the most often was 
high costs. Residents often discussed the increasing burden of paying 
costs associated with Town services. This burden is felt the most by the 
community’s population on a fixed income, which is increasing in size. 
This internal factor is considered by one of the key themes outlined in 
the Vision and discussed in the action item section. 

External Factors

Shutesbury residents mentioned several external factors that were of 
concern. External factors of particular note are the environment and 
economy. 

Specific to the environment, residents are mindful of external 
organizations and businesses that sought to develop land within 
Shutesbury; residential development was less of a concern. There was 
a concern that the Town protect its interests in considering energy 
generation facilities that would use private or public lands in a manner 
that would benefit the facility owners and provide little benefit to the 
Town. The MPWG should make a recommendation to the Select Board 
that zoning bylaws and municipal regulations be studied to understand 
how best to protect the interests of the Town in terms of energy 
generation facility development. Additionally, bylaws that consider 
renewable energy facilities should be written and approved by the Town 
in the near-term. This effort would reinforce the desire for sustainability 
that was often mentioned during the various public outreach efforts. 

The economy was another external factor mentioned during the Vision 
process. The economy was discussed as a challenge in terms of State aid 
that was expected to decrease or remain the same in the coming years. 
Level or reduced state aid should be considered as the Town prepares 
its annual budget. The Town should also consider this challenge as it 
proceeds with addressing any of the action items in this Vision that 
require long-term funding strategies.
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Limitations of the Data Set

The MPWG recognizes that, despite the hard and thoughtful work, the 
visioning process is inherently imperfect. Notwithstanding the concerted 
effort to engage the full community, many people were unable to 
participate. This report relies on the opinions of a subset of the population 
to understand the views of the many. In addition, many good ideas may 
not have had sufficient support to be identified as a key theme. Further, 
some of the on-line survey responses may have been unduly influenced 
by the example responses provided by the facilitators to the questions. 
Finally, although this Vision for Shutesbury is true to the data, it is 
inevitable that the report authors add their subjectivity to the document. 
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NEXT STEPS AND OPPORTUNITIES
The visioning process provided an opportunity to engage many 
citizens who helped identify key issues, topics, and themes that will 
influence the future of Shutesbury. The citizens’ input and this resulting 
document provide an excellent starting point to consider the next steps 
in planning and managing that future. 

First Step

This Shutesbury Vision Report will provide a framework for additional 
discussion. The issues, topics, and themes can be refined into a list of 
specific items to be addressed through focused plans and actions over 
time. Some of the aspirations articulated during the visioning process, 
however, may not be viable for additional investigation and exploration. 
The refinement will occur through the presentations and discussions of 
this document that will take place among interested citizens, boards, 
and commissions. This step may benefit from additional outreach 
activities to help confirm the overall agenda for plans and actions.

Opportunities: Different Paths to the Future

To be successful, the Town’s Vision must have stewardship. The stewards 
of the Vision will be those who take responsibility for pursuing the 
topics further, achieving consensus regarding preferred directions, and 
recommending specific actions for final decisions. Stewardship must be 
clearly assigned and accepted.

There are at least three major routes that might be chosen for the steps 
ahead. For all three options, the first step would be for the MPWG, Select 
Board, and Planning Board to meet and decide on a course of action. 

Each route has different implications in terms of time, resources, and 
stewardship responsibilities. The decisions about next steps should  
consider the additional input that is received following the distribution 
of this Shutesbury Vision Report.
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1. Adopt the Vision as a Town-Wide Policy Guide

The Vision could be adopted as an overall reference and policy guide for 
use by the range of boards and commissions responsible for the Town’s 
governance. This adoption could occur as a Town meeting initiative, by 
the Select Board, or could be independently adopted by constituent 
boards and commissions. Once adopted as an advisory resource, the 
Vision could be used to set priorities for considering related policies, 
programs, funding, staff assignments, regulations, or other matters 
that the Vision addresses. Because specific recommendations for 
action were not included in the Vision, it would be up to the boards to 
interpret and explore the relevant actions. Time and resources required 
for stewardship of these topics would be the responsibility of each 
participating board and commission. This approach would provide the 
most decentralized means of implementing the Vision, with minimal 
oversight for following through on the Vision’s priorities.

2. Directly Implement the Vision

The Select Board could define a series of topics to be addressed through 
focused studies, community engagement, and recommendations 
leading to actions. This might best be achieved by appointing a new 
working group to mine the Vision to develop and articulate specific 
topics, then have the Select Board assemble working committees of 
interested citizens to address them. The working committees could 
be provided with specific assignments and schedules. Each working 
committee would then report their findings and recommendations 
back to the Select Board for subsequent actions. The committees could 
be comprised of representatives of other boards or commissions, 
interested citizens, and advocates associated with the individual topics. 
This approach would require some staff time and may require the use 
of grants or Town funds to provide specialized studies or research, or in 
some cases for construction.

3. Use the Vision to Guide an Update  
    of the 2004 Master Plan

The Town could also follow the path leading to an updated Master 
Plan that would use the Vision as its point of departure. The Planning 
Board would be the steward for its preparation, in keeping with the 
legal framework for this type of planning. The Planning Board would 
be responsible for establishing the purpose and scope of the Master 
Plan update, focusing on aspects of the community that have changed 
since the last plan was completed in 2004. The Master Plan would then 
be assembled with public engagement and participation by other 
boards and commissions, prior to its adoption by the Planning Board. 
This approach would require some staff time and will require additional 
funds for professional assistance, including studies and documentation.
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APPENDIX 1: PUBLIC OUTREACH

The Shutesbury Community Vision Report is the result of an extensive 
public outreach process. This effort, detailed more fully in - Visioning 
Process, featured the following events:

NEXTDOOR SHUTESBURY
Dates of public workshops posted starting on November 1, 2016 

TOWN ANNOUNCEMENT
Dates of public workshops posted starting on November 1, 2016

PRESS RELEASES 
Dates of public workshops published November 2, 2016, in the newspaper

SHUTESBURY ATHLETIC CLUB 
Flyer about the second public workshop posted in late November, 2016

SHUTESBURY ROADTOWN READS BOOKCLUB
Workshop notices distributed on November 16, 2016

BULKY WASTE DAY 
“Save the Date” cards handed out on October 1, 2016 

HANDOUTS 
A card with same questions as presented at the respective workshops

Workshop 1: Card distributed November 3, 2016 at Town Hall, 
the Library, and the Elementary School; cards were collected  
November 19, 2016

Workshop 2: Card distributed December 5, 2016 at Town Hall, 
the Library, and the Elementary School; cards were collected  
January 12, 2017

SHUTESBURY TOWN WEBSITE 
Hosted a website for the MPWG that was updated weekly regarding the 
actions and activities of the MPWG

ONLINE SURVEY 
Online link distributed through handouts, announcements at public 
workshops, and on the MPWG website

Workshop 1: Survey open November 8 through December 6, 2016

Workshop 2: Survey open December 6, 2016 through January 10, 2017

The data from these efforts are reflected in the following two 
appendices.
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APPENDIX 2: TABULATION  
OF INPUTS

The following pages contain any documents relating to the analysis of 
data collected during the outreach process. It features categorizations 
of comments written on boards during workshop breakout sessions, 
a written summary of these comments, and a written summary of 
online survey responses.   It also has a tabulation of online survey 
responses that was prepared by a member of the Shutesbury Master 
Plan Working Group.

HARRIMAN

WORKSHOP #1
Categorized Board Comments  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  32
Summary of Board Comments  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  44

ONLINE SURVEY #1
Summary of Online Survey Responses  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  58

WORKSHOP #2
Categorized Board Comments  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  62
Summary of Board Comments  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  74

ONLINE SURVEY #2
Summary of Online Survey Responses  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  86

MASTER PLAN WORKING GROUP

ONLINE SURVEY #2
Summary of Online Survey Responses  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  96
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1

Town of Shutesbury Community Visioning Workshop
Summary of Boards from Public Workshop #1 (11/3/2016)

Themes

1) Community (Around 120 Dots)

References to the people that make up Shutesbury appeared on all twenty-five boards. Positive comments -- those expressing 
values (Question 1) and what should remain the same (Question 4) -- centered on an ability to know one’s neighbor and be 
known in return, and to reside in a supportive, nurturing community of independent thinkers. Residents also expressed gratitude 
for the Town’s many volunteers. 

When prompted to name their least favorite thing about Shutesbury (Question 2) or what they would change (Question 3), two 
themes emerged: residents wish there was a place for the community to gather and connect (e.g. “Lack of public spaces for 
comfortable, informal, community gathering”, “Lack of small meeting spaces”) and want a method to resolve future divisive 
issues and/or heal from past conflict.

2) Civic Space (Around 69 Dots)

The lack of high-quality, town-owned facilities (library, historical facility, senior center, survival center, Boys and Girls Club) was 
another consistent concern. A new, larger library was the most frequent request (16 Dots), followed by a more general appeal for 
a location for community events and gatherings. 

3) High Costs (Around 64 Dots)

High and increasing property taxes were also repeatedly named. Some responses lamented the lack of a commercial tax base.
(Side note: While a more robust town center (café, market, etc.) did not amass enough points to be shortlisted, at least a portion 
of Shutesbury’s residents would be appreciative of these amenities.)

4) Environmental Conditions (Around 32 Dots, 60 if you count “Rural Feel”)

Many residents named or dotted statements about Shutesbury’s rural feel and natural resources. Naturally, deteriorating 
environmental conditions appeared as a common concern. Residents named air quality, water quality and quantity and invasive 
species in response to questions relating to current conditions and sustainability and climate change in response to the fifth 
question, “What factors will challenge Shutesbury now and into the future?” 

5) Internet/Cell/Utilities (28 Dots for Internet, 28 Dots for Utilities)

Lack of a strong cell phone signal and Internet connection were frequently named concerns. In one case, the poor quality of 
these services was connected to property values. Energy planning was also discussed. Here, residents mentioned a desire for 
lower energy costs, charging stations, and, in relation to the Environmental Conditions theme, long range planning for self-
sustaining energy.
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2

What do you value most about Shutesbury? (Sorted popular to least popular)

Feel (16 Dots; 11 Lines; 5/5 Boards)

- Nature (See “Nature”)
- Climate. Value elevations (Cooler summer, snow winter)
- Privacy, Sense of personal space. Spaciousness. Large, open tracts of land.
- Natural Beauty, Beauty, Experience of beauty. “Quiet, Dark Skies” (Language appears multiple times)
- Peaceful

Community (10 Dots; 15 Lines; 5/5 Boards)

- Knowing others and being known
- Supportive, nurturing, caring, neighborly, involved. “Considering greater good”; “Happy/Joyful/Grounding”
- “Community Building Opportunities” and “Variety of ways to connect”
- Environment for raising school-aged children/grandchildren
- Community Composition

o Small population, with access to a larger population
o Well-educated, independent thinking, progressive-minded
o Diversity (backgrounds, age, knowledge)
o Generational history of families

Open Space/Recreation (8 Dots; 15 Lines; 5/5 Boards)

- Lake Wyola (2 Dots, kind of; 3 Lines; 3/5 Boards)
o Activity, Social Space

- Quabbin Reservoir (x2), Natural Resources
- DCR Land (5 dots here), State Park, State-Owned Land (Shutesbury shares with everybody)
- Opportunities to get outside: Hiking, exercise
- Wildlife
- “The Hill”  Bicycle (0 Dots)

Education (6 Dots; 7 Lines; 4/5 Boards)

- Elementary School
o Local control
o Well-supported school system

- Amherst Regional High School “International”
- Five College Consortium (Amherst, Hampshire, UMass, Mt. Holyoke, Smith)
- Other Educational Opportunities

o Educational Workshops
o Educational Center
o Three Conference Centers/ Retreats

Sirius (10 Dots; 6 Lines; 3/5 Boards)
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“An educational non-profit and eco-village celebrating over 35 years of educating and role-modelling for planetary healing 
Visitors experience that awe & magic of nature, meditation, community, and sacred daily living.”

- Generally, just “Sirius” or “Eco Village”. 
- One group specified the organic gardens, another said “25/30 residents”
- 35 years. Baker Road (0 Dots)

Civic Space (6 Dots; 5 Lines; 4/5 Boards)

- Library (6 Dots; 3 Lines; 3/5 Boards)
o Link to kayaking, nature
o Sponsors cultural activities

- Schools (See Educational Opportunities)
- Town Hall, Administration
- Local Markets

Politics (4 Dots; 4 Lines; 2/5 Boards)

- Open Town Meeting
- High Participation (Everyone can participate, people take advantage.)
- “Tenacity of getting through conflicts”

Shutesbury Athletic Club (3 dots; 1 board; 1 line)

History (2 Dots; 2 Lines; 2/5 Boards)

- Historical resources
- Connection to history (buildings, stone walls, dams, foundations)

Safety (0 Dots; 2 Lines; 2/5 Boards)

- Public Safety, Feeling of Safety
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What is your least favorite thing about Shutesbury? (Sorted popular to least popular)

Community (49 Dots; 33 Lines; 5/5 Boards)

- Conflict Resolution (33 Dots; 18 Lines; 5/5 Boards)
o “We have a hard time understanding” and “Lack of constructive conversations engaging with respect”
o “Absence of an accepted (?) forum/venue where conflict can be resolved”
o Divisiveness, polarization, conflicting opinions, grudge holding
o Points of tension:

 Ineffective and unenteried (?) dog-owner policies, loose, unattended, barking dogs
 Confederate flag on Montague Road
 Fireworks
 The library
 Speeding boats on Lake Wyola

- Gathering and Connection (9 Dots; 11 Lines; 4/5 Boards)
o Place-based

 Lack of public spaces for comfortable, informal, community gathering
 Lack of large accessibly space
 Lack of Small meeting spaces
 No town center
 Underutilized commons

o Non-physical
 Lack of opportunity for intergenerational connections
 Community building events
 Lack of tie to HS
 Difficult to make community connections if you don't have kids

- Community Composition (7 Dots; 4 Lines; 3/5 Boards)
o Lack of interest in bringing revenue into town. Business, solar project, revenue that brings value. (6 Dots)
o Lack of awareness of economic diversity - lack of understanding or economic disadvantaged
o Lack of racial/ethnic diversity
o Small volunteer pool

Civic Space (16 Dots; 9 Lines; 4/5 Boards)

- Library (6 Dots; 4 Lines; 3/5 Boards)
o Too small, too old, inadequate to serve the community

- Historical Facility, Senior Center, Boys and Girls Club, Camp Access
- Town Center
- Survival Center, Services for poor
- Better Maintenance!

High Costs (16 Dots; 5 Lines; 4/5 Boards)

- Taxes
o High or Increasing
o Lack of industrial or commercial tax base
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Commerce (13 Dots; 6 Lines; 3/5 Boards)

- No bakery, pizza, milk
- Convenience Goods, Co-op
- No Take Out
- Poor attendances and # of vendors at farmer's market

Internet and Cell Phone (10 Dots; 6 Lines; 4/5 Boards)

- No Broadband
- Lack of Internet
- Lack of Cell Service
- Verizon (with skull and cross bones)

Dependence on Cars (6 Dots; 7 Lines; 4/5 Dots)

- Lack of public transportation (x3)
- No bike paths 
- No sidewalks

Elder Services (3 Dots; 3 Lines; 3/5 Boards)

- Not elder friendly
- No assisted living (Aging in place assistance)
- Potential for isolation, especially as people age

Environmental Conditions (2 Dots; 5 Lines; 1/5 Boards)

- Invasive Plants
- Predators (chicken killers, mice) and Pests (ticks, mosquitos)
- Air Quality/Noise from Remediation Equipment at Town Hall
- Too much shade for solar power satellite connections

Infrastructure (0 Dots; 4 Lines; 2/5 Boards)

- Dirt Roads
- Road Maintenance, Pot holes
- Speeding Cars

No Marching Band - Infrequent Parades (0 Dots; 1 Line; 1/5 Boards)
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What would you change about Shutesbury? (Sorted popular to least popular)

Civic Space (46 Dots; 20 Lines; 5/5 Boards)

- Library (16 Dots)
- Community Meeting/Gathering Space (11 Dots; 5 Lines; 4/5 Boards)

o Pleasant, Not Molding
o More places for community events
o More gathering spaces – adult ed/recreation

- Town Buildings: Functional, Contemporary, Better Maintained, Modern Facilities
- Increased Utilization of Town Buildings, School, Senior Lounge
- Town Center: Band Stand, Fountain
- Building Maintenance: Get rid of mold in buildings, Replace school auditorium curtain
- Rely less on volunteers and more on paid employees

Community (22 Dots; 17 Lines; 5/5 Boards)

- Conflict Resolution (9 Dots; 6 Lines; 4/5 Boards)
o Less polarized town
o Ability to agree on common ground and vision
o More respectful dialogue, improve public discourse, build consensus

- Engagement (4 Dots; 6 Lines; 5/5 Boards)
o Increased Civic Engagement, Increased Engagement of young people (government, social, recreation)
o Provide childcare at town meetings
o More Volunteers

- Communication (1 Dot; 4 Lines; 2/5 Boards)
o Better communication about new issues, find way to access/inform public about issues, ongoing town 

communication group
- More opportunities for social gatherings/activities
- More family attractions
- Welcoming (2 Dots; 2 Lines; 2/5 Boards)

o Raise awareness of economic differences for those who have those needs, Proud services for people in 
need

o Increase intergenerational support

High Costs (18 Dots; 3 Lines; 3/5 Boards)

- Lower Taxes

Utilities (14 Dots; 7 Lines; 3/5 Boards)

- Energy (14 Dots; 5 Lines; 2/5 Boards)
o Long range planning for self-sustaining energy, More sustainable energy (Homes, public land, geothermal), 

More municipal solar farms
o Lower Energy Costs
o Charging Stations

- Water (0 Dots; 2 Lines; 1/5 Boards)
o Private drinking water protection assistance
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o Public water supply well for clean water

Commerce (12 Dots; 10 Lines; 5/5 Boards)

- Access to staples (bread, milk)
- General Store, Little Store, Cushman-type location
- Coffee Shop, Café, Internet Café
- Encourage Small Business
- Space for Small Businesses, Artists, Makers Space
- More people for the farmers’ market

Internet and Cell Phone (8 Dots; 4 Lines; 4/5 Boards)

Elder Services (4 Dots; 6 Lines; 4/5 Boards)

- More aging in place services
- Support services for elderly/disadvantaged neighbors (Housing, Meals on Wheels, Visiting Nurse)

Waste (4 Dots; 1 Line; 1/5 Boards)

- ‘take it or leave it” location

Dependence on Cars (2 Dots; 7 Lines; 4/5 Boards)

- Public Transportation (x3)
- Carpooling
- Walkability, mention of safety (x3)
- Bike Paths, mention of safety (x3)

Sirius (2 Dots; 2 Lines; 2/5 Boards)

- Greater inclusion, more connection

Housing (1 Dot; 5 Lines; 3/5 Boards)

- Less restrictive housing/family restrictions – Extended
- Shared living accommodations
- More aging in place services
- Senior Houses
- Increased affordability
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Financial (1 Dot; 2 Lines; 2/5 Boards)

- Find different funding sources, apply for more grants

Roads (1 Dot; 2 Lines; 2/5 Boards)

- Take better care of dirt roads
- Redo Pelham Hill road to the way it was

Emergency Services (1 Dot; 1 Line; 2/5 Boards)

- More fire ambulance
- Post a police blog

Population (0 Dots; 2 Lines; 2/5 Boards)

- Attract young families

Environmental Conditions (0 Dots; 2 Lines; 2/5 Boards)

- Invasive Species

Open Space / Recreation (0 Dots; 2 Lines; 1/5 Boards)

- More public gardens
- Limit motor boats on Lake Wyola (size, space)

Butter on popcorn (?) closer to ocean (0 Dots; 1 Line; 1/5 Boards)
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What about Shutesbury should stay the same? (Sorted popular to least popular)

Open Space / Recreation (14 Dots; 20 Lines; 5/5 Boards)

- Natural Resources, Quality of Air, Water, Environment
- Lake Wyola, Quabbin Reservoir
- Wendell State Forest
- New Zoning/Open Space
- Unfragmented Backland, Extensive Forest
- Real Open Space
- Welcoming Hiking Trails, Skiing (Cross Country out your back door)
- Kayaks from Library
- Hiking Trails

Community (13 Dots; 18 Lines; 5/5 Boards)

- People, Neighborliness, Friendly. Unposted Private Land (No “No Trespassing” Signs)
- Diverse population, Different backgrounds, Ages
- Liberal Spirit, Independent Thinking, Openness to new people and ideas, Sense of cooperation
- Informality/Familiarity in Community
- Variety of Small, Home-based Businesses
- Governance (7 Dots; 7 Lines; 4/5 Boards)

o Governance by Volunteers, Level of Volunteerism
o Local Control – Long Tradition, independence, self-reliance
o Annual Town Meeting

Feel (13 Dots; 13 Lines; 5/5 Dots)

- Natural beauty
- Nights are dark
- Just driving home (Experience)
- Low Density (building, population), People not on top of each other
- Artsy Nature (Studio Art Tour, Holiday Market)
- Rural (7 Dots; 2 Lines; 2/5 Boards)

o Living in the woods
o Wooded, night sky, dirt roads

- Village Co-op

Athletic Club (8 Dots; 5 Lines; 4/5 Boards)

Education (5 Dots; 6 Lines; 5/5 Boards)

- Beautiful Elementary School (Local Control, Great Quality, Independent, Quiet. Heart of community)
- Access to 5-College Community 
- School House
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Waste (5 Dots; 4 Lines; 2/5 Boards)

- Curbside Trash Collection
- Bulky Waste Day

Utilities (5 Dots; 3 Lines; 3/5 Boards)

- Energy (Focus on alternative energy sources, interest in continuing to make progress)
- Water (Clean drinking water)

Events and Traditions (3 Dots; 10 Lines; 5/5 Dots)

- Garden Tours
- Halloween and Cider Doughnuts 
- Dancing
- Celebrate Shutesbury
- Pancake Breakfasts
- Spaghetti Supper
- Fireworks
- Beerfest – Craft Brewers
- Senior Potluck on First Tuesday
- Programs: School, library, COA, History Com., Community Network for Children (CNC)

Safety (3 Dots; 1 Line; 1/5 boards)

- Crime rate is low
- Safe to raise children

Emergency Services (2 Dots; 5 Lines; 4/5 Boards)

- Supportive departments
- Great Police Department
- Great Fire Department

History (2 Dots; 4 Lines; 3/5 Boards)

- Historic Assets (Unspoiled, historic buildings)
- Old time New England
- History still part of presence

Civic Space (2 Dots; 7 Lines; 3/5 Boards)
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- Library
- Post Office
- Town Common, Monument on Green
- Church
- School Houses

Infrastructure (1 Dot; 5 Lines; 4/5 Boards)

- Rural Road Network
- Main Roads in great Shape; Dirt Roads that Discourage Cut-Throughs
- S-Curves
- Lack of traffic

Population (1 Dots; 2 Lines; 2/5 Boards)

- Keep it consistent
- Grow with young families NOT smaller (Tax Base)

Sirius (1 Dot; 1 Line; 1/5 Boards)

- Neighborhood Around Sirius (Attract Outside, Green Building)

Farmers’ Market (0 Dots; 4 Lines; 3/5 Boards)

Commerce (0 Dots; 1 Lines; 1/5 Boards)

Distance to Boston (0 Dots; 1 Line;1/5 Boards)

Environmental Conditions (0 Dots; 1 Line; 1/5 Boards)

- Climate, Always Cooler

Lousy Phone Lines (Buzz and Crackle) (0 Dots; 1 Line; 1/5 Boards)

Ceremonial Native American…? (0 Dots; 1 Line; 1/5 Boards)
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What factors will challenge Shutesbury now and in the future?
Internal

High Costs (24 – 35 Dots; 11 Lines; 5/5 Boards)

- Affordability (1 Dot; 2 Lines; 1/5 Boards)
o Affordability for young people
o Divergence between median income and property taxes
o Cost of pensions and obep (?)(See Board 5e)

- Property Sales (1 Dot; 2 Lines; 2/5 Boards)
o “Inability to market homes with limited technology”
o Decrease in property values

- Taxes (22 – 33 Dots; 7 Lines; 4/5 Boards)
o High taxes/budget, Property tax burden
o Lack of consensus
o Commercial (2 Dots; 2 Lines; 2/5 Boards)

 Lack of commercial tax base, lack of commercial enterprises to support tax base

Community (17 – 28 Dots; 15 Lines; 5/5 Boards)

- Conflict (9 Dots; 5 Lines; 4/5 Boards)
o Ability to communicate over differences (arrow to Lake Wyola water quality, also: school, library, municipal 

buildings), developing a narrative that respects differences, healing from past divisive issues
o Civil discourse/Communication

- Gathering (4 Dots; 2 Lines; 1/5 Boards)
o Lack of a central meeting place, informal gathering place

- Governance (3 Dots; 4 Lines; 4/5 Boards)
o Aging of Town volunteers, ability to attract volunteers, need for continued expertise

- Attitudes towards change, fear of change
- Rural character changes/definitions/gentrification
- Community building structure

Internet and Cell Phone (14 Dots; 6 Lines; 4/5 Boards)

- Related to property values
- Connected to external factors

Population (12 Dots; 15 Lines; 4/5 Boards)

- Population change, too much growth, not enough growth
- Attracting young families/school population (4 Dots; 4 Lines; 3/5 Boards)
- Aging Population (7 Dots; 5 Lines; 4/5 Boards)

o Lack of infrastructure to age in place (Transportation, Medical, etc)
o Aging of Town volunteers
o Connected to external factors
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Civic Space/Commerce (4 Dots; 3 Lines; 2/5 Boards)

- Lack of gathering place/coffee shop, lack of market place venues//retail economy/gas/food/etc. 
- Library size problematic

Environmental Conditions (3 Dots; 4 Lines; 3/5 Boards)

- Air quality (Wood stoves)
- Water quality and quantity
- “Availability/sustainability of natural resources”

Education (1 Dot; 2 Lines; 2/5 Boards)

- Decrease in school age population, declining enrollment
- Supporting school (arrow to aging population)

Infrastructure (1 Dot; 2 Lines; 1/5 Boards)

- Deteriorating infrastructure
- Dirt road issues

External

Environmental Conditions (7 Dots; 15 Lines; 4/5 Boards)

- Climate change (4 Dots; 4 Lines; 3/5 Boards)
- Sustainability 

o Ecological sustainability, adapting a non-fossil fuel paradigm
o Non-sustainable funding (Perhaps financial?)

- Animal habitat loss, animals encroaching 
- Resource exploitation
- Reliance of fossil fuels
- Waste disposal issues
- Water

o Water quantity: Drought/water issues
o Water quality: Lake Wyola

Economy (3 Dots; 7 Lines; 4/5 Boards)

- State of large economy
- New economic imperatives
- Increase in cost of living/raising children, Energy prices
- Local

o “Closure of businesses in Leverett/Wendell”, “Lack of viability of small business”
o Change in revenue
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State (3 Dots; 6 Lines; 4/5 Boards)

- State budget, loss of state revenue, lack of federal/state funding, state support for services,
- State Infrastructure
- Public policy – state/federal mandates

Drug problems (2 Dots; 1 Line; 1/5 Boards)

Education (1 Dots; 8 Lines; 5/5 Boards)

- Regional School Issues (ie. Lead in the water), Sharing High Schools
- Regionalization Changes ie. Schools, Regionalization pressures, Regionalization of schools K - 12
- School funding
- Higher education (1 Dot; 2 Lines; 2/5 Boards)

o Changes with UMass, Five Colleges (including employers)

Infrastructure (1 Dot; 1 Line; 1/5 Boards)

Politics (0 Dots; 2 Lines; 1/5 Boards)

Population (0 Dots; 1 Line; 1/5 Boards)

- Attracting a more diverse population

Public Ownership of land, potential financial issues (0 Dots; 1 Line; 1/5 Boards)
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APPENDIX 3: RAW DATA

The following pages contain presentation slides from the two public 
meetings, as well as populated sign-in sheets, photographs of boards 
from workshop breakout sessions, and original data from the two 
online surveys.  It also contains scans of survey cards distributed and 
collected by the Shutesbury Master Plan Working Group.
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