Commonwealth of Massachusetts
Town of Shutesbury
Annual Town Meeting
Saturday May 7, 2011

At a legal meeting of the Inhabitants of the Town of Shutesbury qualified to vote in elections
and town affairs held at the Shutesbury Elementary School at 23 West Pelham Road on the
seventh day of May 2011 in the presence of a quorum, the following business was
conducted.

Moderator Penelope Kim opened the meeting at 9:06 AM.

Announcements:

This is a celebratory meeting recognizing the 250t Anniversary of the Incorporation of the
Town of Shutesbury. Presentations will be made by distinguished guests:

10 AM: Representative Stephen Kulik and Senator Rosenberg: Pleased to be present to
present 2 joint resolutions of the House and Senate celebrating the 250t anniversary of the
Incorporation of the Town of Shutesbury and the 200t Anniversary of the town library.
Further, they prepared a special framed photograph of the original proclamation of the
Incorporation, which is signed by Governor Bernard, as a gift to the Town of Shutesbury.
Senator Rosenberg announced that the original proclamation is housed in the state archives,
and like the town itself is in excellent shape.

Senator Rosenberg: Presented an additional official proclamation from Governor Deval
Patrick proclaiming May 7, 2011 to be “Shutesbury Day” and “urging all of the citizens of the
Commonwealth to take cognizance of the celebration and participate fittingly,” which caused a
standing ovation of town meeting participants.

Chairman of the Board of Selectmen Elaine Puleo: Voiced the town’s appreciation of our
state Representative Stephen Kulik and state Senator Stanley Rosenberg for their support
during both the hard times and the good times.

250tk Anniversary Celebration Committee Co-Chairman Mary Elise Lamet: Stated that
she was overwhelmed by Representative Kulik and Senator Rosenberg’s generosity and by
their presence. She appreciated the good humor in the room saying, “We don’t always agree,
but we do have a sense of humor.” Maryelise recognized 250t anniversary Committee Co-
Chairman Janis Gray and all of the people in the room today.

Article 1: A motion was made, seconded and unanimously voted to hear, appreciate and act
upon reports of town officers, committees, and boards as follows:

1. Board of Health Chairman William “Bill” Elliott: The Board of Health monitors food
service, water quality at Lake Wyola, sponsors an annual flu clinic as a combined
emergency dispensing site exercise practicing giving medication to a portion of the
population, as would happen in the event of a major epidemic. Free flu shots were
given to 150 residents last fall. We will continue to be a vaccine provider.

2. Dale Houle spoke for the Buildings Committee: Last year was busy: Carpentry
repairs were made to the Elementary School: It was painted, 34 windows were
replaced, and school heating controls were looked at after many years of neglect. Next
year insulation improvements will be made to increase energy efficiency at the school.
Town Hall got a facelift: A grant was used to improve insulation in the attic. New
ceilings were put in to hold the weight of the new insulation and then the upper floor
east side offices and the town clerk’s office received new paint and new carpets while
the rooms were emptied out for the new ceilings installation. Town Hall employees were
thanked for carrying on their work during the disruption and the ADA Committee
thanked for recognizing budget constraints and waiving accessible carpeting in the east
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side offices. Thanks were offered to the volunteer painters who stepped in when
funding ran out. A lot was done with grant money: new programmable thermostats
were installed allowing the boiler to run at a lower setting. At the Highway Department:
Ice build-up on the roof sheared off the chimney, which was replaced in about 1 day
with the cooperation and assistance from Jamrog, and the Fire Department. Additional
grant money in the coming year will be used to improve ventilation in the Highway
Garage, a vacuum installed to take out fumes when the trucks start up, and paddle
fans installed to circulate ceiling heat downward. The Building Committee supports the
West Schoolhouse Community Preservation Act sills project vote today.

3. Shutesbury Education Study Committee Co-Chair Elaine Puleo representing the
Select Board, and Co-Chair Clifton “Clif” Read representing the School
Committee: Clif: The 9 member committee was jointly appointed by the School
Committee and the Board of Selectmen in March 2010 with a charge: To review and
identify education services for children, its financing, governance, and leadership and
to recommend a plan to best move forward with education services in Shutesbury. The
committee was created in response to potential negative impacts to children from
increasing pressure from the state to regionalize, the state’s concerns with Union 28, a
proposal put forth to move the 6th grades from all towns in the Amherst-Pelham into the
middle school, and issues with Union 28 including a one year contract offered to the
current school principal. Since June the Study Committee has been meeting to identify
principles and issues and look for a solution that can account for financial resources,
local control, quality education, and cohesion with the surrounding towns. Meetings
have occurred with town officials, and school officials in Union 28 and the Amherst-
Pelham Regional system.

Elaine: Almost every ten years elementary regionalization processes have failed. This
time we considered 10 scenarios and came up with one specific scenario called the
“outer ring”: Regionalize K-6 in the three outer ring towns of Pelham, Leverett and
Shutesbury that go down to Amherst for secondary education. The three towns are
similar in size and elementary education principles, which lends itself to collaboration.
The Study Committee met with similar study committees from the other towns, and on
April 21 all three committees met with and received positive feedback from Senator
Rosenberg and Representative Kulik to move forward with creating a proposal. There is
a website page to look at and public attendance at committee meetings is welcome.

4. Personnel Board Chairman April Stein: Former Chairman Margaret Mansion
resigned recently. The Personnel Board meets monthly, reviews employee performance
forms, employee handbook policies, job descriptions, works with department heads
establishing goals and members participate in contract negotiations. The Personnel
Board reviewed and supports the change in the Personnel Bylaw relative to retiree
health insurance to be voted on today.

5. As Select Board representative to the Water Resources Committee April Stein
reported: Water Resources Committee members bring an incredible depth of research
and knowledge to the committee. The committee’s scope and charge is to understand
the use and quality of water in our community, so that at the 5S00th celebration we will
have well used water resources.

6. Library Trustees Chairman Karen Traub: The Library was busier than ever this year
ranking 4th highest in circulation in libraries of our size community. Thanked staff for
their work. History: The current building was built in1902 and housed 2300 volumes
in1903; it now houses 11,000 items including a kilowatt device that can be borrowed to
measure how much electricity appliances are using. In the past year the library
sponsored 74 programs with a total of 990 participants. The total operating budget is
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$58,343, and 14 volunteers contributed 1000 hours in the past year. The Friends of the
Library are a private non-profit that support the library.

7. Chairman of the Library Facility Needs Assessment Committee (LFNAC) Lori
Tuominen: Recognized all members and workers on the library building grant
application, which has been submitted to the Massachusetts Board of Library
Commissioners. Since 2007: LFNAC wrote a building program, hired architects and a
project owners manager, and wrote a proposal. Assured everyone that the concerns
about the exterior look of the original building were heard. The focus was to satisfy the
functional elements of the floor plan. The exterior design will be explored by the library
building committee once the grant is received in July.

8. Chairman of the New Shutesbury Library Capital Fundraising Committee Susie
Mosher: This new endeavor needs lots of volunteers; encourages other committees and
community involvement. Yellow cards will be offered for comments, ideas and
questions. Trustees and Friends hired a consultant and held a brainstorming session.
Will need a 15-20 member steering committee, working groups and media “PR”. The
Committee is hoping the $2.1 million grant is approved in July. If so, there will be a
presentation at a fall town meeting. Invites people to contact committee members with
ideas and keep grant fingers crossed.

Article 2: A request was made to withdraw article 2: to grant the Historical Commission
with the care, custody, management, and control as stated in MGL chap. 40, sec. S15A, of
the 1806 Town Pound site, because upon closer review of the intent of the Historical
Commission and the legal language, it was determined the vote is not necessary.

Article 3: A motion was made and seconded to act on the recommendation of the
Community Preservation Committee to transfer the following sums from the Community
Preservation Fund Balance: $896.00 to Open Space (excluding recreational purposes); $896
to Historic Resources; $896.00 to Community Housing.

Passed unanimously.

Article 4: A motion was made and seconded to act on the recommendation of the
Community Preservation Committee for the fiscal year 2012 budget, to transfer the
following sums of money from the Community Preservation Fund estimated annual
revenues: $4,375.00 to Open Space (excluding recreational purposes); $4,375.00 to Historic
Resources; $4,375.00 to Community Housing; and $28,438 to the fiscal year 2012
Community Preservation Fund budgeted reserve.

Passed unanimously.

Article 5: A motion was made and seconded to appropriate $2,187 from fiscal year 2012
Community Preservation Fund estimated annual revenues for necessary and proper
administrative and operation expenses of the Shutesbury Community Preservation
Committee.

Passed unanimously.

Article 6: A motion was made and seconded to appropriate the sum of $15,000 from the
Community Preservation Fund; and to meet this appropriation, transfer the sum of
$12,378.80 from the Historic Resources account and transfer the sum of $2,621.20 from
the Community Preservation Fund Balance, to rehabilitate the West Schoolhouse as
detailed in the Shutesbury Historical Commission’s West Schoolhouse Sills Project
proposal, with all the work to comply with the Standards for Rehabilitation stated in the
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United States Secretary of the Interior’s Standards for Treatment of Historic Properties, said
funds to be expended under the direction of the Shutesbury Buildings Committee.
Passed unanimously.

Article 7: A motion was made and seconded to amend the Personnel By-Law Section 8.2.2
Insurance/ Retirement/Health Insurance paragraph two to include healthcare coverage for
retired employees and their dependents as stated in article 7 of the warrant: “Upon retirement
(but not resignation) from Shutesbury on or after the eligible retirement age and after a
minimum of ten (10) years of creditable service in Shutesbury in an EEFB (employee eligible
for benefits) position, the Town will pay 50% of the cost of an-individual health plans offered
by the Town Please see rules and regulat1ons for retiree health insurance. Ret&ees—wﬂl—have

plan- Employees el1g1ble for Med1eare shall be requ1red to obtam such coverage and comply
with Chapter 32B section 18 of the M.G.L.”
Passed unanimously.

Article 8: A motion was made and seconded to approve the appointment pursuant to MGL
Chapter 268A, Section 21A of Catherine Hilton as a Board of Health Administrative
Consultant while also serving as an elected official on the Board of Health.

Passed unanimously.

Article 9: A motion was made and seconded to have the newly elected member of the
Shutesbury School Committee commence his/her term on the ninth day following the
annual election each year, notwithstanding the vote of May 4, 1974 to have elected officials
commence their term on July 1, effective for terms beginning in 2012.

Passed unanimously.

Article 10: The Conservation Commission made a request to withdraw Article 10 to adopt
the “The May 7, 2011 Revised Town of Shutesbury Wetlands Protection Bylaw.”

Motion 11: A motion was made and seconded to authorize the Board of Selectmen to take
all necessary and appropriate action to establish and to maintain, in accordance with the
provisions of Chapter 164 of the General Laws as amended from time to time, and in
accordance with the rules, regulations and orders of the Department of Public Utilities and
the Department of Telecommunications & Cable as implemented from time to time, a
municipal lighting plant, and to acquire such property and/or such rights to use or share
in the use of property owned by others as may be necessary, appropriate or convenient for
such municipal lighting plant to provide energy-related services utilizing power demand
monitoring and related technologies which are available primarily in concert with advanced
telecommunications systems (commonly described as “smart grid”), to operate facilities
necessary for the distribution and/or operation of a telecommunications system and to
operate a community television system.

Passed unanimously.

Article 12: A motion was made and seconded to transfer the sum of $60,000 from
Stabilization Fund to purchase of a 5/4 ton pick up truck with plow for the highway
department.

Passed unanimously.

Article 13. A motion was made and seconded to approve the existing Amherst-Pelham
Regional School District Agreement for allocating the total amount to be contributed by each
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member town of the District for Fiscal Year 2012 as required by Section VI of the Regional

Agreement.
“The School Committee has voted to continue using the formula put forth in the Regional

Agreement to determine the apportionment of the FY12 budget to each member town.
Approval to use this apportionment method must be granted each year.”
Passed unanimously.

Article 14: A motion was made and seconded to fund operating expenses of $5,607,458

by raising the sum of $5,590.818 and transferring $16,640 from the Septic Betterment
Fund, and appropriating said sums to meet town expenses including operations, capital,
salaries and school expenses for the fiscal year beginning July 1, 2011.
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Passed unanimously.

Article 15: A motion was made and seconded to set the salary compensation for all elected
officials of the town (Select Board, Town Clerk, Moderator and Constable) as provided by MGL

Chapter 41, Section 108, to be made effective from July 1, 2011, as contained in the budget.
Passed unanimously.

Article 16: A motion was made and seconded to transfer the sum of $100,000 from the
Stabilization Fund, to the new Capital Stabilization Account for the purpose of capital
planning.

Passed unanimously.
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Article 17. A motion was made and seconded to accept and expend funds available from the
State for Highway reimbursement programs, such as the Chapter 90 program, without further
appropriation.

Passed unanimously.

Article 18: A motion was made and seconded to authorize the Treasurer, with the approval

of the Select Board, to borrow money from time to time in anticipation of revenues for the
fiscal year beginning July 1, 2011 in accordance with the MGL Chapter 44, Section 4 and to
issue a note or notes therefore, payable within one year, to renew any note or notes as may be
given for a period of less than one year in accordance with the provisions of the MGL Chapter

44, Section 17.

Passed unanimously.

Article 19: A motion was made and seconded to allow the Select Board to apply for, accept
and expend state, federal and other grants, which do not require a town appropriation.
Passed unanimously.

Article 20. A motion was made and seconded to authorize the following revolving funds for

certain town departments under MGL Chapter 44, Section S3E1/2 for the fiscal year

beginning July 1, 2011, and to further authorize that any surplus in said accounts exceeding
the amounts reflected below in the surplus column will be directed to the general fund at the
end of the fiscal year.

Revolving Authorized to Revenue source | Use of fund FY2012 Surplus
fund spend spending | column
limit cap
Dog license Town Clerk and | Licenses, fines Supplies and | $1,000 $1,000
and control Dog Officer and donations animal care
Recycling Recycling MIRF, grants, Expenses, $25,000 $5,000
Coordinator and | bulky waste, outreach,
Town garbage bags, educ. stipend
Administrator recycling and
containers equipment
Fire Select Board Fire inspection Pay Fire $3,000 $1,000
Inspections fees Inspector or
assistant
Electrical Select Board Electrical Pay Electrical | $4,000 $1,000
Inspections Inspection fees Inspector or
assistant
Plumbing Select Board Plumbing Pay Plumbing | $5,000 $1,000
Inspection Inspection fees Inspector
Swimming Select Board Swimming Pay instructor | $3,000 $1,000
Exercise Exercise fees
Library & Library Board of | Grants, fines, $10,000 $7,500
Dog Trustees sales, dog
licenses,
bequests
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Conservation | Commissioners | Local Wetland Education, $1,000 $1,000
Protection Permit | outreach, and
Fees maintenance
of property
Total $52,000
Spending

Passed unanimously.

Article 21: A motion was made and seconded to adopt the District School Funds Drained by
Charter Schools Resolution as written in the warrant.
Passed unanimously.

Article 22. A motion was made and seconded to adopt The Case for a Comprehensive Review
of National Security Priorities Resolution as written in the warrant.
Motion passed with 2 “no’s” and at least one abstention.

A motion was made, seconded and unanimously voted to dissolve the meeting at 12:20
PM.

Respectfully submitted,

Leslie Bracebridge
Town Seal

Shutesbury Town Clerk

A true copy. Attest:

Special Guests and celebration:

e Ninety-year old Eleanor Stratton from Redding Connecticut, whose great, great
grandfather William Davis was one of the original proprietors of Shutesbury’s first
cupboard library drove herself to today’s meeting in order to share in the birthday cake
celebration that followed the annual town meeting.

e Locks Pond Road resident Margaret “Peggy” Gorman was recognized as a descendent
of original library proprietor Benjamin Ray.

e Birthday cake was served.
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