Shutesbury Selectboard Meeting Minutes
September 10, 2025 Hybrid Meeting Format

Selectboard members present: Melissa Makepeace-O’Neil/Chair, Eric Stocker/ Vice-Chair, Rita Farrell/ Board Member.
Staff present and Guests: Hayley Bolton: Town Administrator, Brennan Mailloux: Administrative Assistant, Gail Fleischaker, Tom Siefert, Nettie Harrington-Pangallo: Town Moderator, Donna MacNicol: Town Counsel, Liz Good, Matteo Pangallo, Carol Cimini, Denise Chiminiello. 

Makepeace-O'Neil calls the meeting to order at 5:31pm

Agenda Review: As posted.

General Business:

1. Review and Approve Meeting Minutes for 8.26.25 and 9.5.25:
a. Stocker made amendments to the 8.26.25 Meeting Minutes. He stated in Section VIII (A) it should read “There have been 10 applicants so far for the committee,” instead of “There has been 10 applicants so far for the committee.” He also suggested in Section VIII (C) it should read “town’s” instead of “towns.” 

VOTE: Makepeace-O'Neil makes a motion to approve the Meeting Minutes for 8.26.25 as amended, Stocker seconds. Roll call vote Farrell: abstain, Stocker: aye, Makepeace-O'Neil aye; motion carries. 

VOTE: Makepeace-O'Neil makes a motion to approve the Meeting Minutes for 9.5.25 as worded, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil aye; motion carries. 

2. Review and vote to finalize the September Special Town Meeting Warrant:
a. Discussion and Amendments made to articles as follows:
i. Bolton discussed Article 2 and how there was a Personnel Board-led salary alignment study. Inadvertently, the Tax Collector was not on that list when she should have been. So now, we are taking action to fix that with this Warrant Article.  
ii. Bolton discussed Article 11 and how there was question as to whether after the Town voted for the Council on Aging Membership Article in 2016, it was submitted and amended by the Attorney General. Bolton shared Brennan Mailloux looked into it on the Attorney General’s website and found no evidence of it being submitted. Therefore, Bolton and MacNicol stated we can vote to rescind the Article 1 vote of the May 7th, 2016 Annual Town Meeting regarding Council on Aging membership. 
iii. MacNicol discussed Article 12 and how the Town Meeting vote does not set the speed limit. The Town Meeting vote gives the Select Board the authority to set it. So, once we get the Town Meeting vote (if we do) then we would have to have a vote at one of the Select Board meetings to establish the 25-mph speed limit pursuant to Chapter 90, Section 17. 
iv. There was a long discussion about Article 13 between the Select Board, Bolton, MacNicol, and Town Moderator, Nettie Harrington-Pangallo. Harrington-Pangallo shared data from the past 10 years, that shows Shutesbury’s Town Meetings are on an upward trajectory length wise and are becoming unwieldly and inaccessible for a lot of Shutesbury residents. For this reason, she suggested splitting business between Spring and fall Meetings to make them more accessible. MacNicol shared that to have a Town Meeting in the Fall, you need to add controversial Articles to draw the same attendance as Spring Town Meetings, as in the Fall they tend to have lower interest and attendance. She also commented that financial matters must be addressed before the tax rate is set in the Fall. Bolton shared that in talks with other Town employees, there was concern about a Fall Meeting in November as there are a lot of holidays such as Thanksgiving or Muslim and Jewish holidays. In conclusion, there was agreement by all parties, and Article 13 was revised to propose that Annual Town Meeting “may be held on the second Saturday in May,” and a Fall Special Town Meeting “may be held on a Saturday in October, with dates that may be changed at the discretion of the Select Board.” The Board will develop a policy regarding scheduling around holidays. 
v. MacNicol shared she will schedule her presence to be at the Special Town Meeting.

VOTE: Makepeace-O'Neil makes a motion to approve the amended Warrant for our Special Town Meeting September 30th, 2025, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

3. Public Comment: 
a. A public comment came in late from Carol Cimini of Wendell Road stating her anger and disappointment in the town, the Highway Department, and in the cost, she has accrued from damage to her driveway from the road not being dug out properly, and as a result it being washed out. She stated her basement has flooded and she has dirt on her foundation, which is not her driveway dirt. She stated she alerted the Town four days prior of the rain and received no response. She asked the Board for compensation or resolve.
b. Makepeace-O’Neil shared that the town can’t fix private driveways. She stated they will talk with Dave from Highway to hopefully come up with some sort of a solution. 
c. Cimini asked the Board if it could be added as a future agenda item for further discussion. The Board stated they would entertain it most likely in early October as the next scheduled Select Board meeting is tight on time, and the one after that is Special Town Meeting. 
4. Future Meeting Dates:
a. The Board discussed the Select Board’s upcoming meetings. They will have one on September 15th at 4pm, September 30th at 6pm (before the Special Town Meeting), October 14th and 28th (both at 5pm), and November 12th and 25th (both at 5 pm). 

5. Meeting adjourned at 6:41pm


VOTE: Makepeace-O'Neil makes a motion to adjourn the meeting at 6:41 pm, 
Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil aye; motion carries. 


Administrative Actions:
1. The Board to put Carol Cimini’s public comment as a future agenda item for an early October Select Board Meeting.
2. The Board to schedule a brief Select Board Meeting on 9.30.25 before the Special Town Meeting.
3. The Board to develop a Town Meeting policy regarding scheduling around holidays.
4. The Board to vote on establishing the 25 mph speed limit at a future meeting if the Special Town Meeting passes Article 12. 

Document and Other Items Used at the Meeting:
1. Draft of September Special Town Meeting Warrant
2. Meeting Minutes for 8.26.25 
3. Meeting Minutes for 9.5.25.


Respectfully submitted, 
Brennan Mailloux
Administrative Assistant
Town Administrator/Select Board

** A full version of the 9/10/25 SB meeting is available to view on the Town of Shutesbury’s YouTube page: https://www.youtube.com/watch?v=9SRdt7jFZfc









































