Shutesbury Selectboard Meeting Minutes
January 20, 2026 Hybrid Meeting Format

5:00 PM Meeting

Selectboard members present: Melissa Makepeace-O’Neil/Chair, Eric Stocker/ Vice-Chair, Rita Farrell/ Board Member.
Staff present and Guests: Hayley Bolton: Town Administrator, Brennan Mailloux, Gail Fleischaker, Tom Siefert, Vincent Loguidice, David Grenier, Devon Pelletier, Gayle Huntress, Mohamed Iskandar, Molly Moss, Matteo Pangallo, Mary Lou Conca, Penny Jaques, Meryl Mandell, Jessica Makepeace, Steve Soucy. 

Makepeace-O'Neil calls the meeting to order at 5:00 pm

Agenda Review: As posted.

Public Comment: Mary Lou Conca raised the question of what “JO” stands for in terms of the poles mentioned in the scheduled Pole Hearing agenda item. It was responded that “JO” stands for “jointly owned”. She asked about the pool of candidates for the Library Custodian position and if opened. She also asked about AI Gemini and how it pertains to the public for communication with the town.

Matteo Pangallo added public comment about how the Town just received Attorney General rulings that recently passed the Data Center Moratorium Zoning Bylaw Amendment. They already approved the Safe Communities Bylaw, and the Lake Wyola Speed and Safety Bylaw.

General Business:

1. Unanticipated Business- Police Chief Contract

VOTE: Makepeace-O'Neil makes a motion to execute the contract with Devon Pelletier as Shutesbury’s Police Chief, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

2. Review and approve Meeting Minutes for 1.6.26 (2 sets), 1.7.26, and 1.12.26 (2 sets):
a. Stocker made two amendments to the 1.6.26 5:00 pm Minutes.  

VOTE: Makepeace-O'Neil makes a motion to approve the Meeting Minutes for 1.6.26 4:00 pm as worded, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 
VOTE: Makepeace-O'Neil makes a motion to approve the Meeting Minutes for 1.6.26 5:00 pm as worded, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries.
VOTE: Makepeace-O'Neil makes a motion to revoke the approval vote for the Meeting Minutes of 1.6.26 5:00 pm, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries.
VOTE: Makepeace-O'Neil makes a motion to approve the Meeting Minutes for 1.6.26 5:00 pm as amended, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries.
VOTE: Makepeace-O'Neil makes a motion to approve the Meeting Minutes for 1.7.26 as worded, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 
VOTE: Makepeace-O'Neil makes a motion to approve the Meeting Minutes for 1.12.26 9:30 am as worded, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 
VOTE: Makepeace-O'Neil makes a motion to approve the Meeting Minutes for 1.12.26 10:00 am as worded, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

3. 5:00 pm- National Grid and Verizon Pole Hearing-Pratt Corner Rd, Installation of 9 JO Poles and Relocation of 8 JO Poles (Steve Soucy):
a. There was discussion of National Grid’s plans to install 9 JO Poles on Pratt Corner Rd and relocating 8 JO Poles on Pratt Corner Rd beginning at a point approximately 119 ft west of the centerline of the intersection of Pratt Corner Rd and Leverett Rd. This will continue approximately 3,126 feet in a west direction. 
b. Permission was also requested to lay and maintain underground laterals, cables, and wires in the above or intersecting public ways for the purpose of making connections with such poles and buildings as each of said petitioners may desire for distributing purposes. 
c. It was discussed that utility company pole replacement can be costly in terms of having to change our fiber network over from the old poles to the new poles. Huntress asked if there is any precedent when a utility company upgrades these poles, to give money back to the town, for the cost that it incurs for the upgrade. It was responded that the town’s Liaison would look into the contract and that they would contact the town with any information they come up with. 
d. It was also discussed that the Conservation Commission gets contacted after permission for the pole’s has been granted, not typically before. They are usually only contacted if the company has questions or concerns. Stocker questioned the procedure as being backwards. Stocker also questioned a vernal pool in close proximity to the project and what actions concerned residents should take. It was stated that they should contact the local Conservation Commission who would get in touch with them and their Environmental Consultant. 
e. It was stated that this project may take months for the actual work to start. 
f. Mary Lou Conca raised multiple questions. She asked what co-generation means, why there is a need for 9 new JO Poles, and where the Representative of the project comes from. She also stated that she didn’t believe the Select Board should approve of the project before the Conservation Commission is contacted and the Environmental Consultants are identified. 
g. Huntress shared that our current contractual obligation is that utility companies can make these upgrades and we as a result, move our equipment to the new poles. She stated it is how the system works. It was added that new poles last about 70 years, so the upgrade would last a while. 
h. Pangallo added that the Conservation Commission reached out to the companies for project clarification and a site visit but never heard back. 
i. This discussion was closed for the evening at 5:43 pm but would be continued and revisited at the February 3rd Select Board Meeting. The Conservation Commission will be consulted with. 

VOTE: Farrell makes a motion to continue the hearing until after there has been an opportunity to consult with the Conservation Commission, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

4. Review and approve Volunteer Liability Waiver Policy (260120) and Volunteer Handbook:
a. These will be signed by volunteers to cover liabilities and to also make the individuals aware of what the Shutesbury’s expectations are. 
b. The policy would require waivers for volunteers doing physical labor, working in sensitive environments, operating town equipment, travelling for the town, or working with vulnerable populations. 
c. Farrell made an amendment to the drafted version, so that it will define what is considered a volunteer. It should not include special municipal employees or elected officials which are actual employees. It was also suggested that the language around Conflict-of-Interest requirements be softened.  
d. Mary Anne Antonellis and the Library will be consulted, as they have volunteers. Penny Jaques questioned if the Garden Club and their volunteers would fall under this policy. The Select Board acknowledged that they would ask Town Counsel if that would be the case. Penny Jaques also stated that it may be smart to have volunteers look over the policy too before it is formally established. 
e. This will be revisited and approved at an upcoming meeting. 

5. Discuss AI Gemini use in the town’s (.org) email accounts:
a. Gail Fleischaker discussed her concerns about AI Gemini’s use and its invasiveness. It is Google’s artificial intelligence way of gathering information. Fleischaker stated that it is potentially capable of copying any document that is in an email sent through Gmail.  Gayle Huntress acknowledged that artificial intelligence is becoming so big, so fast and that you have to stay patient and conservative with dealing with it. She stated she is not an expert in the field but suggested reaching out to KP Law for further questions and discussion.
b. Bolton shared that any artificial intelligence or tech company wants your data but did not see it as a greater risk than perhaps clicking on a bad link. She discussed how it could be used in advantageous ways for administrative tasks. She stated it is good when budgeting, for example, to provide financial forecasts. 
c. Fleischaker made a plea to get the town a form of cyber security and some sort of assessment to see how vulnerable the town is.
d. Fleischaker shared that every Gmail account user can shut off Gemini.
e. Mary Lou Conca asked who the exact people are behind AI Gemini. The Select Board acknowledged that they do not know the exact answer to that question.
f. Meryl Mandell suggested that Hayley Bolton talks with her colleagues about AI at her upcoming MMA Conference. 

6. Approve the appointment of Christopher O’Neil as the Library Custodian:
a. The position is Library Custodian and covers cleaning the building and some snow removal duties. It is only for roughly four hours a week and will be covered by the Custodian budget line. It would be an additional role. 
b. Stocker questioned the snow removal aspect of the job, and Bolton shared that as Custodian, you would be responsible for cleaning the sidewalks and entryways. 
c. Farrell stated a plan should be drafted for snow removal and shoveling. She stated the way it is being done now is not working. 

VOTE: Farrell makes a motion to approve the appointment of Christopher O’Neil as the Library Custodian for four hours per week, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

7. Approve the appointment of Eduardo Reyes to the Recycling and Solid Waste Committee:
a. Mandell noted that Eduardo had helped at a recycling event and was knowledgeable and interested.

VOTE: Farrell makes a motion to approve the appointment of Eduardo Reyes to the Recycling and Solid Waste Committee, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

8. Accept the Fire Department promotion of Richard Trimble to Deputy Chief:
a. Bolton read a letter from Fire Chief Leonard Czerwonka that states that Richard Trimble joined the Fire Department in 2017. He maintains high attendance for both fire calls and training. He has strong mechanical skills and is an Advanced Fire Fighter. Czerwonka stated that he would be perfect for the role, and that the promotion would provide necessary authority during large-scale mutual aid events.

VOTE: Farrell makes a motion to accept the Fire Department promotion of Richard Trimble to Deputy Chief, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

9. Review and sign Retail Liquor License Renewal Annual Report (Alcoholic Beverages Control Commission, Shutesbury Athletic Club):
a. This letter lets the Alcoholic Beverages Control Commission know that the town has not had any violations on the Shutesbury Athletic Club’s part for the 2025 calendar year. 
b. Brennan Mailloux will mail it to the ABCC. 

VOTE: Makepeace-O'Neil makes a motion to fill out and sign the Retail Liquor License Renewal Annual Report, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

10. Review and sign FY26 Rural Development Fund Standard Contract Form and Contractor Authorized Signatory Listing:
a. This one is regarding stormwater, not the Dam and Seawall Grant. 
b. Contract for $81,000 in state funding.

VOTE: Farrell makes a motion to fill out and sign the FY26 Rural Development Fund Standard Contract Form and the FY26 Rural Development Fund Contractor Authorized Signatory Listing, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

11. Town Administrator Report:
a. Bolton presented a financial snapshot of Shutesbury’s expenses through December 31, 2025. The Total budget listed was $8,050, 209 with year-to-date expenses totaling at $3,464,439 (43% of budget). The Remaining 57% balance of the budget is $4,585,770. 
i. Top expenditure categories are Elementary School: 36%, Regional School: 51%, Highway Supplies: 55%, Snow Removal and Employee Benefits both: 58%, Equipment Maintenance: 74%, Highway Maintenance: 88%, and Fire Maintenance: 91%. 
ii. Town is likely to face budget shortfalls at the end of the fiscal year due to increased maintenance costs. This suggests the need for development of long-range maintenance planning. Snow and Ice budget has been fully expended.
iii. Bolton shared that looking ahead there should be a joint meeting of the Finance Committee, Capital Planning, Building Committee, School Committee, Select Board, and Department Heads to develop master plan for maintenance and repair
b. Bolton shared she has been given a list of contractors for the Dam repair project. They can be selected from. GZA is the project manager, 
c. Bolton also shared that the Staff Meeting will now be scheduled for January 27th. 
d. Bolton shared that she put in an application for $3,000 for a town newsletter through Lifepath. They opened up community grants. 
e. Bolton and Farrell stated the Town Hall basement hallway is going to be repainted on Saturday, January 24th by a group of volunteers with Sirius Community. 

12. Meeting adjourned at 6:50 pm


VOTE: Farrell makes a motion to adjourn the meeting at 6:50 pm, 
Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil aye; motion carries. 


Administrative Actions:
1. Bolton to reach out to the Conservation Commission to request their input on the National Grid/Verizon pole project, particularly regarding the certified vernal pool concern, and ensure the address of the concerned resident is provided to the utility.
2. Bolton: Continue to revise the volunteer liability waiver and handbook based on Select Board and public feedback, check with Mary Anne and other relevant staff, and circulate to volunteers for their input before bringing back to the Select Board.
3. Bolton: Research, potentially via KP Law or other municipal resources, the legal and security risks of using AI (e.g., AI Gemini) in town email accounts, and report findings to the Select Board.
4. Bolton: Investigate the possibility of applying for a cybersecurity grant when the application portal opens and consider steps for cybersecurity training and data backup improvements.
5. Board: Schedule a joint meeting with Finance Committee (and possibly Capital Planning) in February to review budget, capital requests, and maintenance planning before Town Meeting.
6. Makepeace-O’Neil and Farrell: Supervise and assist with volunteer painting at Town Hall on Saturday, January 24th, 9am-1pm, including setup, providing materials, and ensuring drop cloths and supplies are available.
7. Bolton: Put discussion of snow removal responsibilities and policies for town buildings on the agenda for the February 3rd meeting.
8. Bolton: Add declaration of snow emergency and related snow/ice budget transfer discussion to the next meeting agenda.
9. Bolton: Continue to monitor the dam repair project and coordinate with title examiner regarding abutting property, scheduling meeting in early February when examiner returns from vacation.

Document and Other Items Used at the Meeting:
1. Meeting Minutes for 1.6.26 (2 sets), 1.7.26, and 1.12.26 (2 sets).
2. National Grid Pole Hearing Informational Packet
3. ABCC Annual Report
4. Appointment Letter for Eduardo Reyes
5. Appointment Letter for Christopher O’Neil
6. Volunteer Liability Waiver Policy 
7. Volunteer Handbook
8. Town of Shutesbury Financial Snapshot

Respectfully submitted, 
Brennan Mailloux
Administrative Assistant
Town Administrator/Select Board

** A full version of the 1/20/26 SB meeting is available to view on the Town of Shutesbury’s YouTube page: https://youtu.be/zk8c2ERSWg8










































