Shutesbury Selectboard Meeting Minutes
October 14, 2025 Hybrid Meeting Format

Selectboard members present: Melissa Makepeace-O’Neil/Chair, Eric Stocker/ Vice-Chair (Virtual), Rita Farrell/ Board Member (Virtual)
Staff present and Guests: Hayley Bolton: Town Administrator, Brennan Mailloux, Jennifer Wallace, Tamsin Flanders, Frank McGinn, Miriam DeFant, Leslie Bracebridge, Tom Siefert, Gail Fleischaker, Michele Regan-Ladd, Stephen Dallmus, Liz Good, Phil Parker, Sanford Lewis, Sharon Raymond, Elizabeth Fernandez O’Brien, Matteo Pangallo, Anna Heard, Meryl Mandell, Rob Kibler, Jane Urban, Henry Geddes, Jon Lawless, Amanda Alix, Elaine Puleo, Robert Seletsky, Mary Anne Antonellis,  Arleen Read, Jean Meister, Judith Remmel, Jody Shapiro, Jeff Quackenbush, Penelope Kim, Susan Millinger, Graeme Sephton, Katie Tolles.  

Makepeace-O'Neil calls the meeting to order at 5:02pm

Agenda Review: As posted.

Public Comment: 
I. Leslie Bracebridge shared the town has done a great job at making the lift at the front of the Town Hall more accessible for individuals with mobility issues. She also shared a comment of disappointment that the sturdy bench in the hallway of the upstairs Town Hall was replaced with a sofa without arm rests and that sits low to the ground. She hopes it can be brought back to Town Hall, and the sofa can be put to use elsewhere in the building.
II. Gail Fleischaker, a member on the Energy and Climate Action Committee commented and seconded a suggestion from a previous meeting, that Capital Planning undertake an assessment of all municipal building roofs and project replacement dates for each facility. This would help with future budget planning, as well as considering rooftop solar arrays for energy conservation.

General Business:

I. Review and approve Meeting Minutes for 10.8.25:

VOTE: Farrell makes a motion to approve the Meeting Minutes for 10.8.25 as worded, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

II. Meet with the Buildings Committee (Frank McGinn):
a. The Buildings Committee met their quorum with Frank McGinn, Stephen Dallmus, Jeff Quackenbush, and Phil Parker present. 
b. Frank McGinn asked for clarification on what the Select Board views as the Charge and overall duties of the Buildings Committee. Stocker and Makepeace- O’Neil both expressed that they believe the Buildings Committee should be involved and coordinated with large infrastructure items such as the school and their previous boiler situation they spent a lot of money on.  McGinn shared he wasn’t made aware of that issue when it arose. 
c. Anna Heard, who is on the School Committee, stated this issue with the boiler was an extraordinary situation that was unexpected. When the roof was redone, the cap that covers the vent for the boiler was removed and water leaked in. She said the problem has been solved and she apologized on behalf of the School Committee and the school for not keeping the Building’s Committee in the loop. 
d. Farrell added that she hopes the Building Committee will be looped in sooner rather than later when problems arise, as they have a lot of expertise within the Committee. She stated we should also be looking more in depth at the contractors that we use. She would like a vendor list made of preferred vendors for the town to use. 
e. McGinn too suggested having a vendor list and also using work orders. Farrell suggested she would like a system that does not get bogged down for work orders and she stated sometimes there is urgency, and matters need to be attended to in a timely manner. She stated in those instances, a work order may need to be bypassed. Phil Parker added that we have got to start putting in place some more systematic approaches and some more professional approaches to help keep things running smoother. This will keep the buildings better maintained, they will last longer, and the town will save more money. 
f. Rob Kibler shared he has a lot of expertise with working with contractors and suggested that the town should utilize a vendor list and communicate with other towns about who they use and like. He also suggested using a green contract with electricians to expedite work. He thinks for vendor lists, those should go to each of the boards, and the names of the people who can authorize work to be done by that contractor should be on that list.
g. Overall, the Select Board proposed scheduling regular meetings between building heads (School Principal, Fire Chief, Police Chief, Highway, Town Administrator, and Library) and the Buildings Committee to improve communication and coordination.
h. The Buildings Committee adjourned their meeting at 5:35 pm. 

III. Discussion on a “Resolution in Support of Democracy”:
a. This Resolution was put in the first newsletter handed out at the Special Town Meeting, requesting written comments to be expressed from Shutesbury Residents. 
b. Bolton read four letters submitted to the Select Board from town residents in support of developing and supporting the Resolution. 
c. Many residents gave comments and requested support from the Select Board to consider the Declaration. A few thoughts out of the many that were shared are listed below. 
d. Miriam DeFant stated in September, 44 residents of Shutesbury submitted a letter urging the board to debate and endorse The Declaration Defending Our Democracy, the U.S. Constitution, and the Rule of Law. This request was made in honor of Constitution Day, September 17th, which commemorated the adoption of the U.S. Constitution. She stated numerous surrounding towns have already offered their support and she would like to see the town follow suit with endorsement. She also stated taking a stand here in Shutesbury in some would signal to state and regional leaders that our town expects them to act, and that we will not quietly accept attacks on constitutional governance. 
e. Rob Kibler spoke on our forebearers risking their lives in the various World Wars. He shared if our Town of Shutesbury cannot support Democracy after that, that would be shameful. He requested the Select Board to show their support for the Declaration. 
f. Sanford Lewis stated what matters most to him is for our town to go on the record in defense of the principles of democracy. He urged the Board to adopt the resolution to signal to our state and federal elected officials
that we here in the boonies of Western Mass support them in doing everything in their power to resist the administration's illegal and unconstitutional actions, as they affect our state and our community.
g. Stocker and Farrell both expressed their heartfelt endorsement of the Declaration. Makepeace-O’Neil expressed that she felt that this particular Declaration drafted goes against what the Select Board has done in the past with other policies like the Flag Policy, and not discriminating because of political affiliation. She did not feel comfortable signing it as she stated she has steadfastly remained unpolitical in the position, and that she will not make her position a political position.  She stated the Board does not run on political affiliation, and should be more focused on fiscal issues, public safety, education, and infrastructure. For those reasons, she would not be signing the petition or voting on it. 

VOTE: Farrell makes a motion that the Select Board endorses the Declaration Defending our Democracy, the U.S. Constitution, and the Rule of Law, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: nay; motion carries. 

IV. MVP Grant Discussion- Tamsin Flanders (FRCOG), Jennifer Wallace.
a. Tamsin Flanders from the Franklin Regional Council of Governments shared that the MVP Grant stands for Municipal Vulnerability Preparedness and it’s the climate adaptation and resilience arm of the EEA (Executive Office of Energy and Environmental Affairs.) This grant is once a year, and the Town should submit an EOI, Expression of Interest, which would open the door for future discussion and feedback from MVP. She stated MVP likes to fund grants that have depths of story to them, proving that you have been working on the project for years. Flanders shared her and Jennifer are working on capacity building and have previously worked on water quality and stormwater around Lake Wyola. She stated the town could do more consensus building at Lake Wyola, and thinking about what the relationships are, and how decisions can be made as projects come forward that could be implemented to manage stormwater. She thinks it’s important to have people be aware of the outcomes of engineering studies. She suggested also educational programs and site visits for residents. 
b. Jennifer Wallace noted that it is her understanding that MVP is one of the few that can allow funds to be spent on not just public, municipal-owned endeavors, but private, non-profit people can benefit, too
c. Tamsin Flanders also congratulated the Town and Jennifer Wallace on securing the Rural Development Grant (RDF). 

VOTE: Farrell makes a motion to designate Hayley Bolton to work with Tamsin Flanders and Jennifer Wallace on the Expression of Interest for the MVP Grant, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

V. [bookmark: _Hlk210639227]Review and sign Upper Pioneer Valley Veteran’s Services District Agreement for continued membership with the district for the next two years:

VOTE: Farrell makes a motion to sign the Upper Pioneer Valley Veteran’s Services District Agreement for continued membership with the district for the next two years, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

VI. Review and sign Special Event Permit Application-Road Town Turkey Trot (Friends of the Library):
a. Makepeace-O’Neil shared this event will be held on November 22nd and is a 5K road race. This will be the third year of it, and it is open to walkers and runners. Walkers start at 9 am and runners start at 9:15 am. 

VOTE: Makepeace-O'Neil makes a motion to approve and sign the Special Event Permit Application for the Road Town Turkey Trot, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

VII. Town Administrator Report:
a. Bolton asked the Board if we would support her in the application for the Mosquito Control Commission. This would be for two years. The Board was in support. 

VOTE: Makepeace-O'Neil makes a motion support Hayley Bolton for the Mosquito Control Commission, Farrell seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

VIII. Meeting adjourned at 6:30pm


VOTE: Makepeace-O'Neil makes a motion to adjourn the meeting at 6:30 pm. 
Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil aye; motion carries. 

Document and Other Items Used at the Meeting:
1. Meeting Minutes Draft for 10.8.25.
2. “Resolution in Support of Democracy” Letter
3. Upper Pioneer Valley Veteran’s Services District Agreement 
4. Road Town Turkey Trot Special Event Permit Application

Respectfully submitted, 
Brennan Mailloux
Administrative Assistant
Town Administrator/Select Board

** A full version of the 10/14/25 SB meeting is available to view on the Town of Shutesbury’s YouTube page: https://www.youtube.com/watch?v=7L3D8y23eKg









































