Town of Shutesbury

Personnel Board Minutes

November 16, 2017
Meeting Opened: 7:23 PM 

Present:  Becky Torres, Anna Aaron and George Arvanitis (recording), Melissa Makepeace-O’Neil   Absent: April Stein, Ralph Armstrong   Visitor: Walter Tibbetts, Fire Chief
1. Met with Fire Chief regarding the firemen wages when they’re training:  
a) The firemen training rate has not been determined
b) Training is three hours per week, 50 weeks per year
c) Chief recommends the current rate for calls of $18.62/hour, for training

d)  Currently there are six personnel.  If all attend all training sessions, the cost would be $17,424 (this assumes 52 weeks of training.  The current stipend in the budget is $12,688
e) The personnel board approved paying the $18.62/hour call rate for training
2. Fire chief asked that his contract negotiations be conducted in advance of the budget being set for annual town meeting.

3. Approved the minutes from the meeting of October 19, 2017

4. Personnel Actions:   

a) Acknowledged the resignation of Dale Houle from the fire department

b) Acknowledged the resignation of Eric McDonough from the fire department

5. A recommendation was made to add to the Personnel Action Form, a line for the signature for employees when they resign. The board also recommended that employees be requested to submit a letter of resignation.  We should also establish an exit interview process for resigning employees.
6. Reviewed the job description of the new position: Land Use Clerk:

a) Combine three positions, Conservation Commission, ZBA & Planning clerks, into a single position: Land Use Clerk
b) The person currently doing the work agreed that 14 to 16 hours per week would be adequate to complete the duties
c) This an increase of the hourly rate of approximately $1.00
d) The Personnel Board approved the job description.
7. Request a meeting with the Selectboard to discuss final performance review process.

8. Discussed how to conduct performance reviews without creating an ad hoc committee.

Next Meetings:  

· December 21, 2017

Adjourned:  8:51 PM
