Town of Shutesbury

Personnel Board Minutes

June 29, 2017
Meeting Opened: 7:25 PM 

Present:  April Stein, Becky Torres, Anna Aaron, Ralph Armstrong and George Arvanitis (recording), Melissa Makepeace-O’Neil, Visitors:  Tim Logan
1. Approved the minutes from the meeting of March 16, 2017
2. Personnel Actions:   None
3. Discussed the performance review process and the need to develop a new policy:
a. We would need to make a recommendation to the Selectboard
b.  Reviewed Selectboard performance review policy
c.  Discussed process of developing a new policy.  Agreed that all aspects of a new process should be implemented together
d. Must create a tool for good communication and constructive feedback

e. Discussed public reviews and agreed it stifles open dialogue and has the potential to expose the town to litigation
4. Future Business:
a. Final review of the Planning Board Clerk job description.

b. Develop a new performance review policy

c. Review employee classifications
d. Update harassment polices

e. Update handbook
Next Meetings:  
· July 24, 2017

· July 27, 2017
· August 17, 2017

· September 21, 2017

· October 19, 2017

· November 16, 2017

Adjourned:  8:30 PM
