M.N. Spear Library Reuse Committee Meeting Minutes
October 16, 2025 Hybrid Meeting Format

Committee members present: Rita Farrell (Absent), Mary Jo Johnson, Stephen Dallmus, Paul Lyons, Susie Mosher, Henry Geddes.
Staff present and Guests: Brennan Mailloux

The meeting was called to order at 10:34 am by Paul Lyons.

Agenda Review: As posted.

General Business:

1. Approve Meeting Minutes for 10.2.25:
a. There were no amendments to the Minutes Draft. 

VOTE: Mosher makes a motion to approve the Meeting Minutes for 10.2.25 as worded, Dallmus seconds. Roll call vote Geddes: aye, Johnson: aye, Dallmus: aye, Mosher: aye, Lyons: aye; motion carries. 

2. Discussion:
a. Geddes shared that the M.N. Spear Library is registered on the Massachusetts Cultural Resources Index but not yet in a local historical district. Henry confirmed that while there are no current restrictions on the building, the Historical Commission encourages maintaining its authenticity as it is eligible for historical district consideration.

3. Move to and conduct a site visit of the M.N. Spear Library:
a. The Committee left for their site visit at 10:40 am. The committee walked around both the exterior and interior of the M.N. Spear Library building including the basement, observing potential, future repairs. These included the building’s siding, windows, the front staircase/porch, slate roof, and bathroom situation. 

4. Return from Site Visit:
a. The Committee returned from their site visit at 11:30 am.
b. There was discussion about how to subdivide the heat in the building.
c. There was discussion about understanding the requirements the building would need in order for the building to be used in certain manners.
d. The Committee discussed the need for drafting further questions on the building such as CPA funding, do we need an architect or engineer, is a bathroom or multiple bathrooms required.

5. Meeting adjourned at 11:45 am

VOTE: Lyons makes a motion to adjourn the meeting at 11:45 am, Mosher seconds. Roll call vote Geddes: aye, Johnson: aye, Dallmus: aye, Mosher: aye, Lyons: aye; motion carries. 

6. Next Meeting Date:
a. The next meeting date is scheduled for 10.30.25 at 10:30 am.

Administrative Actions:
1. Mailloux to send out a “nudge” to departments and committees to fill out their questionnaires and submit them.
2. Mosher to continue to gather questionnaire results.
3. Mosher to look into current record retention laws and whether paper copies are still required.
4. Committee members to think about what the final report/product of their work should look like before the next meeting.


Document and Other Items Used at the Meeting:
1. Building Assessment Spreadsheet

Respectfully submitted, 
Brennan Mailloux
Administrative Assistant
Town Administrator/Select Board

** A full version of the 10/16/25 M.N. Spear Library Reuse Committee meeting is available to view on the Town of Shutesbury’s YouTube page: https://youtu.be/SDmgmZxQj-Q










































