M.N. Spear Library Reuse Committee Meeting Minutes
February 19, 2026 Hybrid Meeting Format

Committee members present: Rita Farrell, Mary Jo Johnson, Paul Lyons, Susie Mosher, Henry Geddes
Committee members absent: Stephen Dallmus
Staff present and Guests: Brennan Mailloux

The meeting was called to order at 10:30 am. 

Agenda Review: As posted.

General Business:

1. Approve the Meeting Minutes for 2/5/26:
a. No amendments. 

VOTE: Mosher makes a motion to approve the Meeting Minutes for 2/5/26 as worded, Lyons seconds. Roll call vote Johnson: aye, Mosher: aye, Lyons: aye, Farrell: aye; motion carries. 
carries. 

2. Mosher to present some information from her discussion with the Board of Health:
a. Mosher shared that there is no way to track back information on the water system in Town Hall. She was not certain that DEP was even involved with the process. 
b. Mosher shared there's no Board of Health awareness that there was ever trouble with the Town Hall well, that it hasn’t gone dry. We do not have the information, and it is likely to not have a significant impact in the way we understand it, unless we go for something that's more continuous use. If the Police Station was to use water across the street, it wouldn't be a big difference.
c. Lyons shared that he followed up with Chris Footit, and Chris stated that the septic system is on the east side of the Church. The well is in the southwest side of the Church in the Town Common. 

3. Lyons to present list of possible paths for M.N. Spear Library Building and Town Hall:
a. Lyons presented a rough draft of possible paths for reuse of the M.N. Spear Library Building.  In the report it states that the committee feels that a functional bathroom is desirable since it expands the options and potential uses of the building. 
b. Mosher discussed the various options on the table if a bathroom is pursued compared to not having a bathroom option. Mosher also discussed the paths associated with the Police Department being relocated to the M.N. Spear Library Building compared to renovating the downstairs of the Town Hall and accommodating a Police Department in the downstairs Meeting Room location. 
c. The committee felt they should change in the second paragraph “the committee felt that a functional bathroom is desirable,” to instead read “The committee felt that having a functional bathroom provides more options.”
d. The committee discussed the costs associated with the water and septic systems. A well is estimated to be about $15,000, though the exact costs for the bathroom and other renovations remain unclear.
e. There was also discussion that renovating the Town Hall to accommodate a Police Station downstairs could fall in the ballpark of around $100,000. The committee would like to learn the difference between Police Department Offices and a Police Station. Altogether, the Police Department conversation highlighted the importance of involving the new Police Chief in discussions and ensuring that any proposed changes align with community needs. 
f. Farrell stated she feels confident that it is time to start presenting these options and ideas to the Select Board and begin to gather public input. She stated that the committee could start looking at reaching out to professionals such as engineers and architects for further help with information gathering. Perhaps Alan Weiss is an option. 
g. Mosher and Farrell discussed how if the Police Department moves to the M.N. Spear Library Building, the downstairs Meeting Room is still in a sense not being optimally used. The committee felt that as a whole. 
h. Mosher stated stage one is we need to use the M.N. Spear Library Building in the very least amount of way to maintain the insurance of the building. The committee acknowledged that the building cannot be abandoned. It is a historical building. 

4. Preparation for presentation to Select Board:
a. Farrell stated the sequence should be to go to the Select Board first and then have another meeting with the Select Board at another date with public input/comment also involved. 
b. Johnson stated that a huge variable here is public support and that to get it, you really need to work for it. It is crucial to get them on board with any project. She stated there are themes and values that have to be looked into before committing any large sum of money to anything. 
c. The committee discussed presenting a revised chart of findings. Mosher and Lyons are going to co-work on drafting the first draft. 
i. Options will be on the left with:
1. M.N. Spear Library as a meeting space only.
2. Moving the Police Department to the M.N. Spear Library 
3. Reorganizing Town Hall
ii. Potential categories along the top such as water, septic, renovations, hazardous materials remediation, maintenance costs, utility costs, a timeline (Footnotes to be used to go further into detail).
iii. In the chart there will be an additional column that reads “does it address multiple needs?”
iv. Mosher stated the options in the list should have “weight” to them. Perhaps this could be portrayed by including pros and cons. Lyons felt that overly weighted committee comments should not be included in the report. 

v. The drafted chart will be reviewed at the upcoming M.N. Spear meeting (3/9/26) and will be planned to be presented to the Select Board on March 17th at their meeting.  
d. Mosher shared asking for money now for this project is not a current Town Meeting ask but could be a future one. 

5. Discussion of Next Steps:
a. Source of money for a feasibility study?
i. Johnson shared she has heard of a couple different sources of money for a feasibility study. Farrell discussed her experience with feasibility study funding and how they typically state you need to have a mixed use of the building such as an economic development project that would benefit the community. Johnson will locate more information and share it with the committee. 

6. Next Meeting date:
a. The next meeting will be held on Monday, March 9th at 10:30 am. 

7. Meeting adjourned at 11:53 am


VOTE: Mosher makes a motion to adjourn the meeting at 11:53 am, Geddes seconds. Roll call vote Johnson: aye, Mosher: aye, Lyons: aye, Geddes: aye, Farrell: aye; motion carries. 

Administrative Actions:
1. Note to Investigate the difference between a Police Department Office Building and a Police Station.
2. Mosher and Lyons to draft the first draft of a presentation chart.
3. Committee to review draft chart at 3/9/26 Meeting.
4. Committee to present to the Select Board on 3/17/26. 
5. Committee to determine who will present at the Select Board 3/17/26 Meeting.
6. Johnson to look further into feasibility study funding. 
7. Committee to forward any relevant information/documents to Alan Weiss as they come up.
8. Committee to look into locating well completion reports. 



Document and Other Items Used at the Meeting:
1. List of if/then possible paths for reuse of the M.N. Spear Library
2. Meeting Minutes for 2/5/26.
3. Record Storage Chart from 2019

Respectfully submitted, 
Brennan Mailloux
Administrative Assistant
Town Administrator/Select Board

** A full version of the 2/19/26 M.N. Spear Library Reuse Committee meeting is available to view on the Town of Shutesbury’s YouTube page: https://youtu.be/K3OhWnNOqm0










































