M.N. Spear Library Reuse Committee Meeting Minutes
February 5, 2026 Hybrid Meeting Format

Committee members present: Mary Jo Johnson, Stephen Dallmus, Paul Lyons, Susie Mosher, Henry Geddes
Committee members absent: Rita Farrell
Staff present and Guests: Brennan Mailloux, Alan Weiss

The meeting was called to order at 10:33 am. 

Agenda Review: As posted.

General Business:

* With Rita Farrell’s absence, Paul Lyons stepped up to Chair the meeting. * 

1. Approve the Meeting Minutes for 1/22/26:
a. Item 4C was amended to add “Town Hall” before well.

VOTE: Lyons makes a motion to approve the Meeting Minutes for 1/22/26 as amended, Johnson seconds. Roll call vote Johnson: aye, Mosher: aye, Lyons: aye, Dallmus: aye; motion carries. 
carries. 

2. Discussion with Alan Weiss about wells and septic systems:
a. Lyons started the discussion by giving Weiss background information about the committee and an overview of potential ideas for connecting to well and septic systems. 
b. Weiss stated that in terms of the Town Hall well, you would need to treat it or continue to use bottled water for drinking purposes. He stated there is also the option of drilling a well onto the town’s property, after having a better idea of the property boundaries. Weiss recommended paying for a survey, as Assessors maps are not legal boundary maps. Weiss also suggested assessing soil suitability. 
c. Weiss stated we need to have a better understanding of if the space is compatible. If not, a tight tank may be needed which would take a simple waiver from the Board of Health. He stated the committee should have a meeting with the Fire Chief and Building Inspector to determine the building’s legal capacity and potential usage limitations.  
d. The group discussed the church's septic system, which was installed in 1986 with a permit for 150 people but is now only used by about 40. Weiss requested property maps, permits, and any available well reports to assess the system's adequacy. The committee also explored the possibility of bringing water from Town Hall to the Spear building, with Weiss suggesting they first determine the well's location, capacity, and quality before considering costs for trenching across the road. The group agreed to gather more information on the Town Hall well and to consult with the Highway Department or Dennis Clark for cost estimates if needed.
e. Weiss stated a new well is around $15,000 with pumps and electric.
f. Installing a tight tank is around a $10,000 investment. Weiss stated he would upsize to 3,000 minimum gallons if the town went this route. 
g. A new septic system is around $20,000-$30,000.
h. Overall, Weiss stated more preliminary information is needed to help him understand the area better and what options can be offered. He would like all reports or relevant information sent to him for review. 

3. Dallmus to give an update on his talks with Building Commissioner Jim Hawkins (Building Codes):
a. The group discussed water usage requirements for a building, with Dallmus sharing information about water flow rates and usage patterns, noting that state regulations might not account for infrequent use.
b. Dallmus shared that if the M.N. Spear Library Building becomes a Police Station that falls into the institutional category according to Jim Hawkins. 
c. Mosher discussed the requirement for a booking room regarding any new location for the Police Department, whether it be the bottom floor of the Town Hall or the M.N. Spear Library Building. 
d. Jim Hawkins advised Dallmus to have an experienced architect come in and give his/her expert advice. 

4. Dallmus to give an update on his Town Hall building plan reconfigurations (Pat Wilson):
a. Dallmus presented his new CAD drawing showing updated reconfigurations to the bottom floor of the Town Hall. He stated factors of cost are wall framing, new doors, ceiling upgrades, lead abatements and asbestos abatements, among others. All of these create variations in the pricing. 
b. The committee agreed that while a bathroom would be needed eventually, it could be addressed later. 
c. Mosher questioned the current fire alarm system in the Town Hall. Dallmus stated he believes there should be more monitors within the hallways and office rooms. 
d. Dallmus stated work to the kitchen may be added to make it look more aesthetically appealing. 
e. Dallmus stated we will need a detailed scope of work drafted to proceed, that includes drawings. The cost of all the work could be in the ballpark of $100,000, plus or minus. 
f. The Committee discussed lead and asbestos abatements and how it could be timely and costly. It could require individual rooms being blocked off from the public for a period of time. 


5. Discussion with Police Chief Devon Pelletier about security needs and requirements:
a. Pelletier was not in attendance, but Mosher stated she had discussions with him prior and could present some of their discussion. Mosher stated they discussed privacy and that there would need to be motion detectors in the downstairs room. They would be sufficient if any motion through the windows would trigger them. Mosher stated window latches would be an important addition so that the windows cannot be opened from the exterior of the building. Mosher stated visibility fencing would work with a gate and lock. Pelletier told Mosher that there is a need for more storage, especially with evidence and their gun safe. 
b. Pelletier told Mosher that he has not seen the M.N Spear Library interior since it has been emptied, and that he would like to. 
c. Mosher also stated she assured Pelletier that any changes would be made in stages. She stated he seemed open-minded to potentially moving downstairs in the Town Hall. 

6. Start drafting a Recommendations Report Outline in preparation for a Select Board presentation:
a. The committee felt they were in a good place to start drafting gaps in the process. Dallmus stated we could start by saying that the more the committee has dealt with the situation, the more complicated it is getting, and the increased likelihood that outside consultants will be needed. Lyons added “Also, what services and testing will be needed.” 
b. Lyons shared the first presentation to the Select Board may have hypothetical options and scenarios. He anticipates numerous meetings with them. 
c. Dallmus stated options for the M.N. Spear Building:
i. First option is keeping it a meeting space with no code triggers. If a bathroom is added, then we would need the capacity yield on the well to determine what the well can support. After the tests are concluded, then the costs would need to be investigated in terms of running the water over and what the cost is to put the line into the church’s septic. 
ii. Second option could be a Police Station triggering institutional use. An architect would be needed to come up with code requirements, a plan, and potential costs. 
iii. Mosher will take a shot at drafting possible next steps for both the M.N. Spear Building and Town Hall.  

7. Unanticipated Business
a. Dallmus discussed the CPA application for porch repairs to the M.N. Spear Library Building. This request falls under the “Historic Preservation” category. Farrell was added as a contact on the application. The overall cost is estimated to be between $55,000 and $85,000. The Building’s Committee stated they were not willing to put any money towards the project as they already have a lot on their plate.  
b. Dallmus discussed the preservation plan discussed on page three of the application. 
c. The deadline for the application is February 9th. 
d. Dallmus stated the timeline for the project is 6 to 12 months. Once funds are awarded and the design is made, building contractors will be solicited for project proposals and estimates. A contractor will then be awarded the project and hopefully, within the following 6 to 12 months the work will be done.

8. Next Meeting Date:
a. The Next meeting is scheduled for Thursday, February 19th, at 10:30 am. 

9. Meeting adjourned at 12:04 pm

VOTE: Mosher makes a motion to adjourn the meeting at 12:04 pm, Geddes seconds. Roll call vote Johnson: aye, Mosher: aye, Lyons: aye, Dallmus: aye, Geddes: aye; motion carries. 

Administrative Actions:
1. Mosher to draft recommendations/options for the M.N. Spear Library Building and Town Hall.
2. Mosher to talk to the Board of Health to inquire about the capacity/yield of the Town Hall well and whether the Board of Health would likely permit connection to the church's 1500-gallon septic system for the Spear building's use.
3. Lyons to check with Chris Footit to confirm the location of the septic system relative to the Church and Town Hall and update the committee if there is any change from current understanding.
4. Committee to research and obtain any existing information on previous lead and asbestos testing/abatement for Town Hall, including consulting with Becky Torres or other town officials as needed.
5. Committee if/when moving forward with building modifications, arrange for lead and asbestos testing by a qualified professional if no records are found.
6. Committee if/when considering use of the old library building as more than a meeting space (e.g., police station), engage an architect experienced with institutional structures to develop plans and code requirements.
7. Committee if/when considering new well or septic on the Spear property, consider obtaining a property survey and consult with a surveyor as recommended by Alan Weiss.
8. Committee if/when considering connection to church septic or Town Hall well, obtain cost estimates for trenching and connection work, including coordination with Highway Department or relevant contractor.
9. Dallmus to submit CPA application by February 9th, ensuring correct contact information and presentation responsibilities are assigned. 




Document and Other Items Used at the Meeting:
1. Meeting Minutes for 1/22/26
2. New CAD drawing of bottom floor of Town Hall
3. CPA Application for M.N. Spear porch repairs


Respectfully submitted, 
Brennan Mailloux
Administrative Assistant
Town Administrator/Select Board

** A full version of the 2/05/26 M.N. Spear Library Reuse Committee meeting is available to view on the Town of Shutesbury’s YouTube page: https://youtu.be/ftN6c8YpO2g










































