M.N. Spear Library Reuse Committee Meeting Minutes
January 8, 2026 Hybrid Meeting Format

Committee members present: Rita Farrell, Mary Jo Johnson, Stephen Dallmus, Susie Mosher, Henry Geddes
Staff present and Guests: Brennan Mailloux, Cat Hilton (Board of Health)

The meeting was called to order at 10:33 am. 

Agenda Review: As posted.

General Business:

1. Approve the Meeting Minutes of 12.18.25:
a. No amendments. 

VOTE: Farrell makes a motion to approve the Meeting Minutes of 12.18.25 as worded, Dallmus seconds. Roll call vote Johnson: aye, Mosher: aye, Dallmus: aye, Geddes: aye, Farrell: aye; motion carries. 
carries. 

2. Cat Hilton (Board of Health) to join and discuss septic systems:
a. Farrell started off the discussion by giving Hilton some background information on the committee’s work so far and what the charge of the committee is. Farrell mentioned the survey that was sent out to departments and committees to gather ideas for potential reuses. Farrell also shared potential uses that were gathered from that survey, including the Police Department moving there, storage, office spaces, or another meeting room. Farrell then let her know that there has been work done on creating new reconfigurations of the current Town Hall and how offices could be better utilized and moved around. 
b. Farrell stated that there is a consensus that regardless of the use of the M.N. Spear Library Building, there is a need for an operable bathroom. 
c. Dallmus shared that he talked with Building Commissioner Jim Hawkins and they were able to locate a table that shows bathroom requirements for buildings based on the amount of people using the space. He also stated in the conversation he had with Hawkins; he remembers hearing if you do not do a full gut of the M.N. Spear Library Building, you do not need to bring it up to code. He believes if a functioning bathroom is put in the existing space, other minor improvements can be made such as insulation or weatherstripping. 
d. Farrell stated in her talks with Alan Weiss, she heard it would be easier to do water access to the M.N. Spear Library Building, but hooking up to the septic behind Town Hall and sending it underneath Cooleyville Road would pose more of a challenge. It would need to be pumped, and there is a question of whether or not the current system is adequate enough to absorb it. 
e. Hilton stated Tight Tanks come in 2000- or 3000-gallon units, and it depends on what is the best fit. If it is smaller, it needs to be pumped more frequently. They are typically underground and sheltered. She stated the Board of Health would entertain any permitting experiences that are lawful and that they would be flexible in working with. Hilton stated that they would not grant variances for the setback requirements between a well and a septic system. It's normally 100 feet between a well and the nearest component of a conventional septic system. The Board of Health can vary up to or down to 50 feet, but no less than that. She believes that the setback between a well and a tight tank might be as little as 25 feet long.
f. It was discussed that the septic permit was made out to the Church, but it is also located on town land. This raised discussion of contacting legal counsel for more information on that situation. 
g. Hilton stated the quality of the water is not a permitting issue as long as it is being filtered out. The church had testing done on their end so that they have potable water. Hilton does not believe sharing the well and septic would pose an issue, but proper documentation would be needed to divide ownership and maintenance responsibilities. Hilton stated there should be a new building permit applied for. 

3. Other discussions on septic systems, installation, cost:
a. Mosher stated the two options of using the systems from the church or trenching across to Town Hall are both far less expensive than the idea of moving the M.N. Spear Library Building to behind the Town Hall. Dallmus stated that the Old Town Hall used to get their water from the Town Common well. Farrell stated our priority should be to keep our systems in the Town Common. 

4. Discussion of next steps for the committee:
a. For next steps, it was advised that the committee should see if the church is willing to cooperate with the town and share their well/septic systems. The committee should also seek any information the church may have on as-built plans or data for their systems. The committee should also have a conversation with legal counsel about any legal implications of the systems being in the Town Common and what an agreement may look like. The committee will also talk with a Sanitary Engineer (Alan Weiss) to see if they are willing to consult with the town and give their expert opinions on septic system and well installations (or potential connectivity). Hilton believes tapping into the Church’s septic on Town Common could be a real possibility. 
i. Mosher to take the lead on inviting a church representative to an upcoming meeting (January 22nd). 
ii. Farrell to take the lead on reaching out to Alan Weiss and legal counsel. 
iii. Geddes to reach out to Al Werner for discussion on any well water related matters. Geddes will also ask Werner if he may have the Soil Conservation Service booklet or mapping information about local soil/geology. 
5. Next Meeting Date:
a. The next meeting scheduled for the M.N. Spear Library Reuse Committee will be Thursday, January 22nd at 10:30 am. 

6. Meeting adjourned at 11:51 am


VOTE: Geddes makes a motion to adjourn the meeting at 11:51 am, Johnson seconds. Roll call vote Johnson: aye, Mosher: aye, Dallmus: aye, Geddes: aye, Farrell: aye; motion carries. 

Document and Other Items Used at the Meeting:
1. Meeting Minutes for 12.18.25.
2. Disposal Works Construction Permit for 6 Town Common Road
3. Plan showing sewage disposal

Respectfully submitted, 
Brennan Mailloux
Administrative Assistant
Town Administrator/Select Board

** A full version of the 1/8/26 M.N. Spear Library Reuse Committee meeting is available to view on the Town of Shutesbury’s YouTube page: https://youtu.be/q-NjXluKgCE










































