M.N. Spear Library Reuse Committee Meeting Minutes
January 22, 2026 Hybrid Meeting Format

Committee members present: Rita Farrell, Mary Jo Johnson, Stephen Dallmus, Paul Lyons, Susie Mosher, Henry Geddes, Chris Footit, Pastor Mark Ellis.
Staff present and Guests: Brennan Mailloux

The meeting was called to order at 10:35 am. 

Agenda Review: As posted.

General Business:

1. Approve the Meeting Minutes for 1.8.26:

VOTE: Farrell makes a motion to approve the Meeting Minutes for 1.8.26, Johnson seconds. Roll call vote Johnson: aye, Mosher: aye, Lyons: abstain, Dallmus: aye, Geddes: aye, Farrell: aye; motion carries. 

2. Discussion with the Church about septic and well access (Pastor Ellis and Chris Footit):
a. Farrell started the meeting by giving Pastor Mark Ellis and Chris Footit a little overview of the committee and the work that has been done so far. Farrell explained how the committee is exploring the potential opportunity to connect to the septic system and well in the Town Common.
b. Chris Footit shared that the water line was just replaced this past summer due to a crack in it. He shared the well is a shallow well and has had history of going dry, just with the Church’s normal use. He believes it would need to be drilled deeper to accommodate two buildings but essentially would not be reliable. Footit stated there is low concentrates of PFAS, but filters are in place to combat it. A PFAS filter and an ultraviolet filter. The Church does not currently drink the water but rely on bottled water.  
c. Footit shared that there is an old septic system of about 1,500 gallons. He stated it is located up by the fire escape, and the leech field is out towards Julia Taylor’s property. The tank has not been pumped out in a couple of years, but they have not had any current problems with it. He believes it was last opened and checked four to five years ago and was not full. Ellis stated it hasn’t been pumped in the seven years he has been there. 
d. Farrell asked about the feasibility of two buildings using the current septic system and well, and she stated she was not certain about it. She believes they may need to ask an engineer for their expert opinion. 
e. Farrell asked Footit if the Church would be willing to work with the Town and come to an agreement on both buildings connecting to the systems if applicable. He shared that they would as they are a part of the Town and would certainly work with the Town. They are a congregation so there would need to be a congregational vote. Ellis added that they would not be able to take on any further costs though, as they are in a negative budget. Farrell acknowledged there would be some legal agreement for costs and maintenance. 
f. Ellis stated there is nothing in their records that states the date that the well was put in by the Town and approved by the Select Board. He believes the septic system was installed by the Town. There are no paper records currently, everything has just been a “handshake” historically. 
g. Farrell told Footit regarding a time frame, that she would like to see the committee wrap up in the next two to three months with a recommendation to the Select Board. From there on, funding and other approvals would need to go to Town Meeting. The next Town Meeting is scheduled for May 9th, and Farrell believes it would be a stretch to have a Warrant Article ready for that date. 

3. Farrell to give an update on legal advice for shared services:
a. Donna MacNichol, the Town’s Legal Counsel, told Farrell that Town Commons are considered parks, and they are regulated by legislature. The Town of Shutesbury cannot independently decide on doing things on the Town Common. You need to get permission of the legislature and there is an Article 97 process. The Commonwealth is the real owner of the Town Common land. 
b. Farrell also stated that MacNichol told her not to pay to consult with her at the moment but wait until after the committee determines if this project is feasible or not. After determinations are made, the committee would come back to her and deal with the legal issues. 
c. MacNichol does not believe the Anti-Aid Amendment would stand in the way of the Town and the Church sharing well and septic systems. 
d. Farrell recapped that at the previous meeting, Cat Hilton from the Board of Health joined and discussed the willingness of the Board of Health to work with the committee and the Town. Mosher added that the Board of Health doesn’t really monitor the water and permit based off of it but look more into the configurations that make it healthy or not. 

4. Unanticipated Business and Other Discussions:
a. Geddes shared his discussion with Al Werner, a Geologist. Werner told Geddes that the bedrock is close to the surface and there is thin glacial sediment. He stated the septic would likely need to be mounded. 
b. The church has a dug well and indicates a pretty high local water table.
c. The Town Hall well is contaminated with salt, so any new well put in may also become salty. Weiss stated things might improve as you move further away from the road and uphill, or deeper into the ground. 
d. Dallmus stated we need to look further into costs. What is the cost range for a new well installation versus our pressure tanks we currently have right by Town Hall. Farrell stated in discussion with Alan Weiss, he stated coming over to the Town Hall for water access would be much easier than coming over for septic/sewer. 

5. Next Steps:
a. Determine what additional research needs to be conducted and draft a scope of work for Alan Weiss. 
i. Farrell believes working with Alan Weiss is the next step for the committee to hear from him, gathering his recommendations, and numbers. She stated his hourly rate is around $40 an hour. (Farrell will invite him to the upcoming meeting.)
b. Mosher thinks the committee should figure out and have a better understanding of the Town Hall and its future reconfigurations, before they look deeper into use for the M.N. Spear Library Building. 
c. Lyons shared the committee should figure out the Police Department situation before they make any further decisions about the M.N. Spear Library Building as well. 
i. Johnson stated that it would be good to consider the goals and needs associated with small town community policing as we consider the configuration and look of our police department offices, balancing needs for security and privacy with the need for a sense of welcome and safety for the public. 
d. Farrell stated she agreed the next steps should be to look at the Town Hall further and also gather preliminary information about M.N. Spear Library bathroom costs and well costs. 
e. Dallmus to talk with Pat Wilson about drafting more defined plans of the Town Hall that could be given to Anna Cook (If willing) to receive estimates on.
f. Dallmus to talk with Building Commissioner Jim Hawkins further about code requirements.
g. The committee to draft a report of recommendations at the February 5th meeting and then aim to present the report to the Select Board at the February 17th Select Board Meeting. 
h. Mosher to talk with Devon Pelletier about security questions regarding the Downstairs Meeting Room for Police Department use. 

6. Schedule next meeting date:
a. The next meeting scheduled will be Thursday, February 5th at 10:30 am. 

7. Meeting adjourned at 12:24 pm

VOTE: Farrell makes a motion to adjourn the meeting at 12:24 pm, Johnson seconds. Roll call vote Johnson: aye, Mosher: aye, Lyons: aye, Dallmus: aye, Geddes: aye, Farrell: aye; motion carries. 




Document and Other Items Used at the Meeting:
1. Meeting Minutes Draft for 1.8.26

Respectfully submitted, 
Brennan Mailloux
Administrative Assistant
Town Administrator/Select Board

** A full version of the 1/22/26 M.N. Spear Library Reuse Committee meeting is available to view on the Town of Shutesbury’s YouTube page: https://youtu.be/r0v3pvwuOH0










































