M.N. Spear Library Reuse Committee Meeting Minutes
December 4, 2025 Hybrid Meeting Format

Committee members present: Rita Farrell, Mary Jo Johnson (Absent), Stephen Dallmus, Paul Lyons, Susie Mosher, Henry Geddes (Absent)
Staff present and Guests: Town Administrator: Hayley Bolton, Acting Police Chief Devon Pelletier, Brennan Mailloux.

The meeting was called to order at 3:03 pm.
Agenda Review: As posted.

General Business:

1. Approve the Meeting Minutes for 11/13/25:
a. No amendments. 

VOTE: Farrell makes a motion to approve the Meeting Minutes for 11/13/25, Mosher seconds. Roll call vote Mosher: aye, Lyons: abstain, Dallmus: aye, Farrell: aye; motion carries. 

2. Review and vote on CPC Determination of Eligibility Application (MNSL Front Porch Repairs):
a. The Community Preservation Committee is providing this application process to save individuals time and work. 
b. This application is to repair and restore the front porch area of the M.N. Spear Library Building. 

VOTE: Farrell makes a motion to approve and submit to the Community Preservation Committee the CPC Determination of Eligibility Application for the M.N. Spear Library Front Porch Repairs, Mosher seconds. Roll call vote Mosher: aye, Lyons: aye, Dallmus: aye, Farrell: abstain; motion carries. 

3. Rita Farrell to give an update on the Mass Save Audit/Weatherization Recommendations:
a. The committee reviewed informational packets taken from three sources provided by the Energy and Climate Action Committee’s Town Website Page:
i. [bookmark: _Hlk215759045]2022 Green Communities Project Narrative
ii. 2022 Building Envelope Inspection Report
iii. Decarbonization Roadmap
b. The sources above provided recommendations for the M.N. Spear Library and the new Town Hall, (among the other Municipal Buildings) to make them “greener” and more “energy efficient.”
c. Farrell shared how the Town is applying to be a Climate Leader Community, which would open up the door to numerous grants opportunities. 
d. Farrell shared we have not had an energy audit done recently. The last one was done in 2009. This can be pursued with Mass Save but should be done in concert with the Buildings Committee and Energy and Climate Action Committee. 
e. Farrell stated she would look further into the audit, bringing Town Administrator, Hayley Bolton also into the loop. She would like to gather more information before we pursue it. 

4. Update on the CAD drawings of new Town Hall building reconfigurations:
a. The committee reviewed newly created CAD drawings of the new Town Hall.
b. Farrell discussed reconfiguration ideas such as the kitchen being downsized, the Downstairs Meeting Room and Senior Lounge being opened up via the accordion wall, or a part of the downstairs being used as the Police Department. Mosher stated we need a room that could accommodate an Election. 
c. Dallmus shared the current Police Department space is 357 sq. feet, while the Downstairs meeting room, if broken up to the first set of columns, is roughly 630 sq feet. 
d. Pelletier discussed his concerns about the Police Department moving downstairs and stated he wasn’t so sure that it would solve any privacy problems that the current department office upstairs experiences. He also discussed the need for evidence storage in a new location.
e. Bolton expressed it would be a good idea to rope in the Council on Aging on any recommendations regarding their Senior Lounge space. 

5. Other Discussion Points:
a. Dallmus shared that in talks with FRCOG Building Commissioner, Jim Hawkins, he learned that the M.N. Spear library is a “meeting place” as it stands, and if it’s new use is for meetings, no change would be required. 
b. Mosher reiterated the committee’s previous meetings discussions and how there is an overall belief that the M.N. Spear Library should stand as a meeting space for now. 
c. Lyons shared that he isn’t particularly comfortable with the idea that the M.N. Spear Library Building be a meeting space without an operable bathroom. Bolton added the idea that any bathroom option that may be installed needs to meet ADA requirements. 
d. Dallmus stated he would have another conversation with Jim Hawkins, asking questions related to code requirements for new uses of the M.N. Spear Library building. “What would be the code requirements if it is an office space?” “Is an operating bathroom a requirement?” Those were two main questions within the discussion.
e. Pelletier shared that there will be some new certification standards for Police Departments that need to be met that could affect any decision the committee makes regarding the Police Department. These are coming as a result of the Police Reform Bill. Pelletier shared he would keep the committee in the loop on any updates he hears regarding that situation. 
f. Farrell created a list of important questions to further look into.

6. Next Meeting Date:
a. The next meeting scheduled for the committee will be 12/18/25 at 10:30 am. 

7. Meeting adjourned at 4:47 pm

VOTE: Mosher makes a motion to adjourn the meeting at 4:47 pm, Dallmus seconds. Roll call vote Mosher: aye, Lyons: aye, Dallmus: aye, Farrell: aye; motion carries. 

Administrative Actions:
1. Farrell to gather information on the Energy Audit process. 
2. Farrell to talk with Mary Anne Antonellis about the New Library’s Meeting Room policies. 
3. Dallmus to follow-up with Jim Hawkins about the code requirements for utilizing the M.N. Spear Library for different purposes. (ex. office space or Police Department) 
4. Dallmus to talk with Pat Wilson about creating updated CAD drawings with the Committee’s new reconfiguration ideas. 
5. Lyons to talk with DEP 
6. Mosher to talk with the COA about our reconfiguration ideas and the possibility to join an upcoming meeting.
7. Mailloux or Farrell to follow up with Pelletier on certification requirements. 

Document and Other Items Used at the Meeting:
1. 11/13/25 Meeting Minutes Draft
2. CPC Determination of Eligibility Application
3. CAD Buildings Plans for New Town Hall
4. Pages from ECAC’s Decarbonization Roadmap
5. Pages from the 2022 Green Communities Project Narrative
6. Pages from the 2022 Building Envelope Inspection Report


Respectfully submitted, 
Brennan Mailloux
Administrative Assistant
Town Administrator/Select Board

** A full version of the 12/04/25 M.N. Spear Library Reuse Committee meeting is available to view on the Town of Shutesbury’s YouTube page: https://youtu.be/jYBWPRKBG3Y










































