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Shutesbury Finance Committee  
Tuesday, May 27, 2021, Virtual (Zoom) Meeting 

 
FinCom Members Present: Jim Hemingway, Ajay Khashu, Jim Walton, Susie Mosher, Bob 

Groves 
FinCom Members Absent: George Arvanitis, Melody Chartier 
Non-Members present: Becky Torres, Paul Lyons, Mike Vinskey 
Mike Vinskey, Jeff Lacy, Penelope Kim, Kevin Rudden (Assessor) 
 
7:01 PM Finance Committee Call to Order 
 
1) Motion to approve 5/12 meeting minutes as amended passes unanimously (5-0).  

2) Motion to approve 5/17 meeting minutes as amended passes unanimously (5-0).  
3) Info Session Meeting Prep (Paul Lyons joins) 

• Paul Lyons states that he is willing to serve as moderator of the information session but is 
also happy to take a backseat if the Fin Com decides that it does not need an external 
moderator.  

• BG states that there was some disagreement between Fin Com members on certain topics 
and his preference is that community members have an opportunity to hear different 
points of view on these topics.  

• AK states that he does not have an objection to a Fin Com member expressing a 
dissenting opinion in response to a community member’s question. AK’s preference is 
that we not have a formal majority and minority report.  

• BT states that last year’s information session used the webinar format.   

• Mike Vinskey states that he would like the session to have a more dynamic format where 
people can ask follow up questions.  

• SM states that we can use the Annual Finance Committee report to guide the discussion. 
The report consists of multiple sections. We can take questions after each section.  

• JH states that direct interaction with community members is the way to go.  

• AK suggests a compromise where we have participants type their questions in the chat 
box which are synthesized by Paul, and that we reserve time at the end of the meeting for 
open, spontaneous questions that have not been answered during the session.  

• SM moves that we organize the Finance Committee Information Session using the 
format that was used for the recent Solar Presentation. Motion passes unanimously 
(5-0). 

• Jim Walton suggests that Finance Committee members introduce themselves. JW 
suggests that we point out various Fin Com resources on the website.  

• AK asks if the Zoom webinar format might be a better approach given that it might be 
difficult for Jim to see who wants to respond to a specific question.  
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• The discussion will be structured using the FY22 budget report. We will walk through 
and take questions after each section of the report.  

• AK suggests that JW provide a brief overview of the budget process before we dive into 
the budget report.  

• Paul Lyons and BG suggest that we provide a list of all reserve funds and have someone 
from Fin Com explain what the distinction is between these different funds. BG 
volunteers to discuss this topic.  

4) Expense Report Review 

• BG asks about the school choice revenue line. SM reports that the school committee has 
developed a recovery plan that utilizes these funds for a preschool teacher and a literacy 
support teacher for K-4. 

• BG states that these funds should be included in the school’s operating budget.  

• SM responds that the school has the discretion to use those funds how they see fit.  

• BT reports that it is looking like our health insurance expense will not operate at a deficit 
for this year.  

• BG asks whether we are going to have a review of the Pioneer Valley Mosquito Control 
District. The plan was to fund this with free cash for 1 year and then reevaluate. [Note: 
This item is not in the FY22 budget.] 

5) Upcoming Meetings 

• 6/1 – Budget Information Session 

• 6/12 – Annual Town Meeting 

Meeting adjourned at 9:02 PM 
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Attachment A: Draft FinCom Report 
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