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Shutesbury Finance Committee  
Tuesday, April 6, 2021, Virtual (Zoom) Meeting 

 
FinCom Members Present: Jim Hemingway, Ajay Khashu, Jim Walton, Susie Mosher, Bob 

Groves, George Arvanitis 
FinCom Members Absent: Melody Chartier 
Non-Members present: Becky Torres, Kristen Burgess (Police Dept), Diane Jacoby 
 
7:02 PM Finance Committee Call to Order 
 
1) Fund Transfer Request: Police Academy 

• Kristen met w/ Town Accountant to discuss the budget. They have about $4,000 left in 
their expense budget and $5,309 in outstanding bills. The department will need to request 
a fund transfer to cover the departments expenses. One factor explaining why the 
department’s expense line is being overspent is that we recently paid $3,000 for an 
officer’s tuition to the police academy.   

• Kristen is committed to having the department well trained. There is a de-escalation 
training coming up. 

• AK asks if there might be some value to having a training line in the department’s budget 
that could be underspent in years where we do not have officers training at the police 
academy and carried over from one year to the next.  

• SM: There is another benefit to breaking out a line for training. Towns want their police 
officers to be well trained. It would show to the citizens we take this commitment 
seriously. 

• Kristen: There was an all chiefs meeting today where they reviewed the reform bill. 
Kristen is a big proponent of training. We recently held a joint department with the fire 
department. We are going to learn more about what our requirements are going to be.  

• BG: When Chief Fernandes came to us a couple of years ago, he increased the operating 
expenses budget in part to invest more in training. BG states that the current police 
department operating budget includes training expenses. BT responds that the expense 
line has not changed for at least 6 years.  

• Motion to transfer $3,000 to the Police Department to cover unanticipated training 
and operating expenses passes unanimously.  

2) Motion to approve 3/23 meeting minutes as amended passes unanimously.  

3) FY22 Revenue and Expense Projections - Fincom inputs 

• BT reports that the entire American Rescue Act allocation for Shutesbury will be 
transferred directly to the town.  

• Significant changes to the Expense budget include our revised Regional School 
assessment, updated longevity bonus for Steve Sullivan who will have his 10-year 
anniversary, emergency notification system ($500 savings), and health insurance for town 
employees.    
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• Ongoing contract negotiations for Highway Superintendent, Police Dept and Town 
Administrator will impact the expense budget.  

• BT: Despite the fact that this expense budget does not currently assume the use of free 
cash to fund the budget, we have done a good job of minimizing the increase in the tax 
levy required.   

• This expense budget assumes a tax rate of $23.68 (up from $22.61 for FY21). The tax 
rate may be lower if the Total Town Assessed Value increases.   

• SM asks about the anticipated cost of $5,000 for the Open Space Committee. BT 
responds that we have some information that FRCOG might have funds available to pay 
for this.  

• GA asks about the Veterans Benefits line. Several FinCom committee members 
recommend returning this line to last year’s amount (from $15,000 to $8,000).  

• GA asks for an explanation for the $7,000 increase in the retirement county budget. BT 
responds that this comes from a quote she has received from the retirement board. There 
are no current plans for any town employees to retire next year, but there may be two 
department heads in the following year.  

4) Key Fincom Topic Scheduling for remainder of FY 

• Funding scenarios: Best practices for using free cash  

• OPEB 

• Capital plan: Options for funding large upcoming capital projects (school roof and 
culvert). 

• Long range forecast model: Revenues and expenses (after Town Meeting).  

5) Upcoming meetings on 4/20 and 5/4 

• Budget scheduling 

i) Wrap up budget on May 11 

ii) Budget hearing on June 1 

• SM and JW volunteer to work on drafting of FinCom report to be shared at Annual Town 
Meeting. 

Meeting adjourned at 9:30 
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Attachment 1: FY22 Revenue Budget (Draft) 

 
  

Shutesbury Town Budget 4/6/21

1 Shutesbury Town Budget Revenues

TOWN OF SHUTESBURY
PROJECTED REVENUES final CS TM approved final CS TM approved final CS Proposed fy22 v 21 fy22 v 21

/Aid/Recap /Aid/Recap /Aid/Recap
FY19 FY20 FY20 FY21 FY21 FY22 % chg $ chg

PROPERTY TAX LEVY
Previous Levy before Debt Exc. 1    5,023,702      5,228,299      5,228,300       5,431,884        5,431,885        5,649,760        4.01% 217,875   
2.5% equals 2    125,593          130,707          130,707          135,797           135,797           141,244           4.01% 5,447       
New Growth- includes solar PILOT 3    79,005            60,000            72,877            119,661           92,768             0 -100.00% (92,768)    
Override 4    
New Growth- in Excess of $25/1000 5    (119,661)          

Property Tax Levy Limit Total 6    5,228,300      5,419,007      5,431,884       5,567,681        5,660,450        5,791,004        2.31% 130,554   

Total Town Assessed Value 7 218,851,870 218,851,870 220,009,970 223,454,454 225,990,400 225,990,400 0.00% -                
Levy Ceiling 8 5,471,297 5,471,297 5,500,249 5,567,681 5,649,760 5,649,760 0.00% -                
Levy Limit % of Levy Ceiling 9 95.6% 99.0% 98.8% 100.0% 100.2% 102.5% 2.31% 0               

Debt Exclusions (Incl in Tax Levy)
Broadband Fiber Network: 10  
   Broadband Fiber Network Principle 11  -                       
   Broadband Fiber Network Interest 12 0
Regional Schools: 13  
2016-New 10 Year Regional Capital Plan 14  27,770            28,748 28,174 28,174 32,064 31,638 -1.33% (426)         
Senior High Building & Track 15  -                       -                       -                        -                         -                         

Debt Exclusions Total 16  27,770            28,748            28,174            28,174             32,064             31,638             -1.33% (426)         

Maximum allowed Levy 17  5,256,070      5,447,755      5,460,058       5,595,855        5,681,824        5,822,642        2.48% 140,818   
(see Levy Calc sheet) formula chg to levy ceiling + debtX 18  
Less Excess Levy Capacity 19  (165,575)        (165,575)        (171,020)         (538,358)          (532,181)          (432,181)          -18.79% 100,000   

Tax Levy  20  5,090,495      5,282,180      5,289,038       5,057,497        5,149,643        5,390,461        4.68% 240,818   
(see Recap p.1 col. f) 21
Less Overlay 22  (34,782)           (40,000)           (34,782)           (40,000)            (40,000)            (40,000)            0.00% -                

TOTAL TAX LEVY 23  5,055,713      5,242,180      5,254,256       5,017,497        5,109,643        5,350,461        4.71% 240,818   

Levy % of Levy Limit ((excl overlay)) 24 96.8% 97.0% 96.9% 90.4% 90.6% 92.6% 2.14% 0               
New Tax Revenue 25  193,921          191,685          198,543          (236,759)          92,146             332,964           261.34% 240,818   

STATE (CHERRY SHEET)
State (Cherry Sheet) Aid Gov's # less 30%
Chapter 70 26  626,876          629,216          630,386          443,475           630,386           633,326           0.47% 2,940       
Charter Tuition Assessment Reimbursement 27  1,876              18,483            1,876               4,674                22,364             13,746             -38.54% (8,618)      
School Choice Receiving Tuition-Not included in Total 28 61575 0 61575 58800 83742 113742 35.82% 30,000     
Unrestricted General Government Aid (UGGA) 29  180,075          180,075          180,075          129,582           180,075           186,378           3.50% 6,303       
Veterans Benefits 30  6,074              6,074              6,074               -                         -                         -                         -                
Exempt: VBS and Elderly 31  6,766              6,766              6,766               4,895                6,993                -                         -100.00% (6,993)      
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