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Shutesbury Finance Committee  
Tuesday, March 23, 2021, Virtual (Zoom) Meeting 

 
FinCom Members Present: Jim Hemingway, Ajay Khashu, Jim Walton, Susie Mosher, Bob 

Groves, Melody Chartier, George Arvanitis 
FinCom Members Absent: None 
Non-Members present: Becky Torres, Gayle Huntress (Broadband MLP), Steve Schmidt 

(Broadband MLP), Mike Vinskey 
Leslie Luchonok, Kristen, “Diane”, Robert Seletsky, Ken Lindsay, “geddes”, Jeff Lacy, Kevin 

Weir 
 
7:02 PM Finance Committee Call to Order 
 
1) FY22 Budget Review: Broadband MLP  

• Steve Schmidt reviews Broadband MLP budget (see Attachment 1). 

• The overall operating budget for the MLP is $473,400.  

• The most significant change from the FY21 budget is a decrease in the annual 
maintenance line. Last year, it was set at $108,500, based on Leverett’s experience 
running their broadband network. Our maintenance costs have been much lower than 
that, so the budget line has been reduced to $60,000. Shutesbury’s broadband 
infrastructure is different from Leverett’s and appears to be easier to maintain. It may 
also be the case that the tree trimming that has taken place recently has led to fewer 
problems. 

• Last year’s Employment Overhead budget line was $4,000, which assumed that the MLP 
manager’s compensation would include health insurance. This is not the case; hence, the 
line has been virtually eliminated ($294).  

• Debt service has increased from $146,495 to $235,055. We are continuing to pay off our 
construction debt using subscriber fees. There are two outstanding loans: 
1. 10 Year Note: Original principal = $883,333 borrowed at 1.25% thru 2025 and 2% 

thru 2030.  

2. 1 Year BAN: Current balance = $406,870.  
MLP anticipates using the last portion of the State construction grant ($25,000), retained 
earnings from 2020, and anticipated principal payment of $130K to make significant 
reductions in debt principal. 

• There are 761 current subscribers. The MLP voted last year to continue the policy of 
subsidizing installation costs for new subscribers. We were able to use some CARES Act 
funding to ensure that all school-age Shutesbury students will have internet access. AK 
asks if there is a process for subsidizing subscriber fees for families who cannot afford it. 
Gayle Huntress responds that we do not have the capacity to assess income eligibility 
which would be necessary to have a program for subsidizing subscriber fees for low-
income families. BT was able to utilize CARES Act funds to ensure that some families 
received support.  
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2) Motion to approve 3/9 meeting minutes as amended passes unanimously. 
3) Motion to approve 3/16 meeting minutes as amended passes unanimously. 

4) Regional School Assessment Update 

• Steve Sullivan forwarded the FY22 budget document being voted on tonight by the 
ARPS Regional School Committee (See Attachment 2). Key points: 
i) Total Funded Budget = $31,913,777 (Cuts required = $1,200,000) 

ii) Total Revenue = $11,158,357 (Includes $9.6M of Chapter 70 funds) 
iii) Assessment required from 4 towns = $20,755,420  

iv) Shutesbury’s assessment is $1,611,137 (represents a savings of $64,736 from FY21) 
v) The proposed assessment is based on 65% of a five-year average of minimum 

contributions (FY17-21), with the remainder allocated per the regional agreement.  

• AK reports that Peter Demling from the ARPS Regional School Committee expressed 
that the RSC should take a more significant role in future discussions of the assessment 
method. There are fundamental disagreements between the towns on what is the fairest 
methodology to use. RSC members expressed little interest in participating in a DESE-
facilitated session on the statutory method.   

• BT reports that the town anticipates receiving approximately $350,000 in funds from the 
American Rescue Act [NOTE: Final amount to be dispersed to Shutesbury is $513,219 as 
per Boston Globe article: https://www.bostonglobe.com/2021/03/23/nation/chart-how-
much-money-will-each-mass-town-receive-american-rescue-plan/]. BT reports that the 
town may be able to use some of those funds to pay for the HVAC repairs at the 
elementary school.  

• AK states that the RSC contemplated two budget scenarios using the 55% and 65% 
modified statutory assessment methods. Both budgets capped Amherst’s contribution at a 
2.1% increase over their FY21 assessment. To get to the 65% assessment method, the 
RSC had to reduce the operating budget by $21,000. AK states that while this may not 
seem like a significant budget reduction for FY22, it does demonstrate how our advocacy 
for a particular assessment method can have a negative impact on the region’s overall 
budget. BG responds that ultimately the regional school budget increased while 
Shutesbury’s decreased.   

• SM states that the regional assessment committee made a table indicating the breakdown 
of minimum contribution and enrollment factors for each of the assessment methods 
discussed.  

• BG congratulates the committee on achieving a better assessment method outcome for 
the town.  

• Mike Vinskey: The regional committee voted 7-1 tonight for the budget, including 65% 
statutory assessment.  

5) FY22 Revenue and Expense Projections - Fincom inputs 
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• BT: We do not have a levy ceiling until we have resolved values for the town. There may 
be a small increase in levy capacity. Once we hit the levy ceiling, you can’t take credit 
for new growth.  

• Kevin will give us an estimate of total values, and we will see if there is room for us to 
add new growth.  

• No changes to the revenue side. 

• Expenses that will change: Regional School assessment can be reduced by $50K, COLA 
increase for town employees that are being discussed in the Personnel Committee, Police 
wages (negotiations are underway). 

• The school will be able to use CARES support to fund the remediation staff member. The 
original plan was to fund this through school choice funds.  

• BG asks if we can look into using CARES funds to support upgrades to the school 
temperature controls.  

6) Topics for future discussion 

• BG: I would like to discuss some items in the budget that I think we should fund with 
free cash.  

• BT: Should we discuss policy issues such as using free cash to fund the budget. 

• GA: Best practices  

7) Fund Transfer Request: Police Academy 

• The police department is asking for $3,000 for Marcus’ stint at the police academy. 

• GA suggests the possibility of exhausting the Police Dept operating line and then doing a 
FinCom transfer for the difference.  

8) Next meeting 4/6 

 
Meeting adjourned at 9:00 
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Attachment 1: Broadband Budget 
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Attachment 2: Final regional school committee budget 

 


