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Shutesbury Finance Committee  

Tuesday, January 12th, 2021, Virtual (Zoom) Meeting 

 
Members Present: Jim Hemingway, Ajay Khashu, Jim Walton, Susie Mosher, Bob Groves, 
Melody Chartier, George Arvanitis 
Members Absent: None 
School Committee Members present: Jessica Carlson-Belanger, Jennifer Culkeen 
(Superintendent), Bruce Turner (Finance Director), Jackie Mendonsa, Dan Hayes, Steve Sullivan 
Select Board Members present: April Stein, Rita Farrell, Melissa Makepeace-O’Neil 
Non-Members present: Becky Torres, Leslie Luchonok, Diane, Bethanyrose, mlferro 
 
7:01 PM Finance Committee Call to Order 
 
1) FY22 Budget Review – School Committee 

• The U28 Finance Director, Bruce Turner, reviews the current FY22 draft budget for the 
Shutesbury Elementary School. 

• Total proposed budget = $2,364,379 
i) Proposing a 1.59% increase to the gross budget ($37,107) 

• Shutesbury’s proportional share of the U28 budget is less than last year; hence there are 
some decreases to U28-related administrative lines.  

• The largest drivers in the SES budget are salaries for instructional staff. 
i) The budget includes various COLA/STEP increases. 
ii) The district has hired a new Psychologist at a lower salary level, resulting in a budget 

savings of approx. $11,000. 

• Plant/Operations Changes 
i) The district is no longer supporting a U28 Central office, resulting in some savings, 

including rent expenses. 

• This budget is projecting the same revenue amounts from Grants. 

• This budget includes $30,000 in State-awarded rural aid.  
i) In FY20, the State legislature appropriated $32,000 in rural aid. It was initially 

planned to be used in FY20. The State legislature allowed us to roll it over to the 
FY21 budget. Because we haven’t been in school, there are some budget savings. 

ii) Bruce Turner is recommending that we once again roll this amount over to next 
year’s budget. It is not clear if the State will allow us to do another rollover. If we 
cannot roll these funds over to the FY22 budget, this money will likely be returned to 
the town as free cash. 

• Pre-school is limited this year to 4 yr. olds and those needing special education services. 
Right now, there is a hybrid program (morning in person, virtual in the afternoon). 
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• School choice funds may be used to backfill the budget if the town does not receive rural 
aid this year.  

• The budget does not include a contingency line to pay for unexpected costs such as 
repairs. If there is an unanticipated expense, the school committee will request additional 
funds from FinCom. 

• Rita Farrell asks for the current balance of the school choice fund. It is approximately 
$140,000. [Update: Upon further research the balance is actually $198,000]. 

• It is anticipated that approximately $10K-$20K will be returned to the town due to 
COVID-related savings in supplies, substitute staff, etc. 

• BG asks if the school committee can share information about enrollment trends and how 
school choice funding is used/accounted for in the budget. 
i) Dan Hayes reports that there has been an increase in home school applications due to 

COVID. While this does not result in a need to pay for out-of-district placements, it 
does have a potential impact on Chapter 70 state aid funding. 

ii) Dan Hayes shares that the school committee needs to have a planning discussion 
regarding plans for using school choice funding. Will report back to the FinCom at a 
future date. 

• JH asks how much money was returned to the town for the FY21 budget and how the 
school has used CARES Act funding. 
i) Bruce Turner reports that the district has used CARES Act funds for air handlers and 

additional technology devices to help students with remote learning. 
ii) Approximately $26,000 was returned to the town from the FY21 budget. 

• BG asks what the impact to the school would be to have the budget level-funded. 
i) Dan Hayes responds that the school committee would have to evaluate how a level-

funded budget would impact the school.  
ii) AK states that the school will have an enormous challenge next year in supporting 

those students who have struggled with remote learning. He adds that helping these 
students catch up to grade-level standards will require resources and that this is not a 
good time to ask the school to make significant budget cuts. 

iii) Principal Mendosa is concerned that the school may not have the manpower to 
support younger students who are learning to read virtually.  

• MCAS testing is scheduled to happen during the same Spring window. Principal Mendosa 
states that this will not be an area of concern or focus for the school. 

Select Board and School Committee reps leave meeting 

2) Motion to approve 12/29 meeting minutes as amended passes unanimously (MC and 

AK abstain).  

3) Expense Report Review 

• Will postpone discussion to the 1/26 meeting. 
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4) Planning for the next 4 Town Meeting 

• Select Board is meeting on 2/2. FinCom members should plan on joining this meeting to 
prepare for the upcoming 4 Towns Meeting. 

• 4 Towns meeting scheduled for 2/6. 

• GA suggests a potential budgeting concept for FinCom to consider: that the town use an 
amount of free cash to fund the budget that is equivalent to the difference between a 
100% Statutory assessment method (based on a five-year rolling average) and the 65% 
Statutory method (or whichever method is ultimately agreed upon by the four towns). 
This amount would decrease and eventually become $0 in future budgets as we get closer 
to a 100% Statutory assessment method.   

• MC asks for additional information about how the regional district assessment method is 
negotiated. 

5) Committee Reports 

• Personnel Committee meets next week. New personnel in the Fire and Highway 
departments.  

• BT reports that the Police Chief is resigning. His last date is March 6th.  
i) JH asks that we consider the potential of sharing a police chief with Leverett. 
ii) BG shares that this is a good time to review the town’s policing needs. 

• BT reports that savings to date on elementary school transportation costs are: $6,300. 
6) Future meetings: 1/19 (all boards meeting), 1/26 (Assessor and Tax Collector), 2/2 (w/ Select 

Board to discuss prep for 4 Towns meeting), 2/6 (4 Towns Meeting) 
 
Meeting adjourned at 9:11 PM 
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Attachment: Draft Shutesbury Elementary School Budget 
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