COMMUNITY PRESERVATION COMMITTEE

MEETING MINUTES
June 14, 2012

Meeting opened at 6 p.m.

Members Present:  Al Springer; Leslie Bracebridge; Donald Fletcher (Chair); Linda Avis Scot; Allen Hanson; and Susan Essig

Absent:  Rita Farrell; Suzanne Personette

Minutes of April 5, 2012 accepted as written.

Subjects Discussed:  
(1) General debriefing regarding the activities of the Community Preservation Committee during FY 12. The consensus is that the CPC procedures and communications worked well. There was a good turnout for the Annual CPC public hearing. Requested funding for a privately owned significant historic building raised new and important questions. The CPC decided to gather more input from Shutesbury residents, Town committees, other Towns’ experiences, and to refine the evaluation criteria in the Shutesbury CP Plan. All concurred that Chairman Fletcher exhibited excellent leadership.
(2) Due to our experience with the West Schoolhouse, we explored whether the CPC could recommend and Town Meeting approve a contingent, higher level of, funding for projects when bids may exceed the amount estimated. 
(3) Critical considerations for funding public vs. private projects with historic preservation funding. Questions included what is meant by “public interest”, the importance of proposed projects being fully funded with only a percent from CPA, the oversight and monitoring of projects involving private properties, the use of liens to “claw back” CPA funds if projects are subsequently sold, the use of grant formats for such projects, etc. This topic will be discussed further during our September meeting. Our goal is to finalize changes to the Shutesbury CP Plan during our October 4, 2012 meeting.
(4) FY 2013 Meeting Schedule:  6:00-7:30, FIRST THURSDAY OF EACH MONTH - September 6; October 4; November 1; December 6, 2012 and January 3; February 7; March 7; April 4 and June 6, 2013.  
Assignment: Prior to the September meeting, CPC members will review Shutesbury Community Preservation plan and bring suggested specific needed edits to discuss at the meeting.
Meeting adjourned at 7:20 p.m.
Minutes recorded by Susan Essig   

