Capital Planning Committee Minutes
February 23, 2026 — Virtual Meeting

Members Present: George Arvanitis (Finance Committee), Ellen McKay (at-Large), Laura Soito
(Finance Committee)

Members Absent: Michael Broad (at-Large), Nate Longcope (School Committee)

Called to order: 3:06 PM by Ellen McKay

* Members attended Finance Committee presentation of Fiscal Summit Draft FY27 Operating
Budget. See attached minutes from FinCom.

Adjourn: 4:16 PM



