Town of Shutesbury
Community Preservation Committee

FY 2026 Application for Community Preservation Funding

Submit to: cpc@shutesbury.org by February 9, 2026

Instructions to Applicant: Please complete all sections as are relevant per the
instructions in each question. If a particular section is not applicable, please note
that. This application must be submitted to the CPC no later than February 9, 2026
for the project to be included in the warrant at the next Annual Town Meeting.
Applicants must be prepared to appear before the CPC on Thursday, February 19 to
answer questions about the application from the CPC. Applications are expected to
be voted upon by the CPC on Thursday, March 19.

Project Name: Lake Wyola Dam: Emergency Repair Construction Phase
Applicant Organization: Town of Shutesbury

Address: 1 Cooleyville Road, Shutesbury, MA 01072

Contact Person: Hayley Bolton

Phone: (413) 259-1214

Email: townadmin@shutesbury.org

CPA Category: YouMusT CHECK A MINIMUM OF ONE CATEGORY, but may identify more than one if
applicable to your project.

e Open Space O
e Historic Preservation O
e Community Housing O
e Recreation O
Total Project Cost CPA Funds Matching Match Percent of
Requested Contribution total
$72,700 $72,700 $41,325 (Awarded %

via EEA Dam and
Seawall Grant for
permitting  and
design)




Attach a copy of the Assessor’s Map(s) with the project parcel outlined (if appropriate
for your project)

Assessor’s Map Assessor’s Lot/Parcel
Number Number
Deed Book Number Deed Page Number

Attach separate sheet if more than one lot/parcel/deed book/deed page number.

PROJECT DESCRIPTION:
o All of the following sections MUST be completed.
e Applications will be returned if all relevant requested information is not
provided.
e Include supporting materials and exhibits as necessary.
e Please refer to Shutesbury’s Community Preservation Plan in completing this
application.

L. Describe the project.

The project involves an expedited response to a critical leakage event at the Lake Wyola Dam
(MAO00510) first observed on November 28, 2025. Significant deficiencies were discovered,
including holes in the upstream embankment and sediment discharge from the low-level outlet
resulting in the dam being deemed ‘unsafe’. Work includes drawing down the pond to expose
the work area, installing a temporary sandbag cofferdam, excavating the compromised
upstream slope, lining the area with heavy-duty filter fabric, and backfilling with 1.5-inch
crushed stone armored by 8-inch riprap. Work to be performed by GZA Engineering.

2. Goals:
a. What are the goals of the proposed project?
To provide an expedited response to leakage conditions and stabilize the structure so that lake
levels can be restored for fire protection and residential use while a permanent rehabilitation
solution is planned and upgrade the status of the dam from ‘unsafe’.

b. Who will benefit and why?

The Town of Shutesbury residents, emergency services (for fire protection water sourcing), and
local property owners.

c. How will success be measured?



Success will be measured by the cessation of observed leakage and the ability to safely restore

the pond to winter or summer pool levels.

3. Community Preservation Committee Criteria
a. How does the project fulfill the General and Specific Evaluation Criteria
(see the Shutesbury Community Preservation Plan, pages 10-12)?

The project fulfills criteria by preserving a significant open space and recreational resource
(Lake Wyola) and addressing an immediate threat to public safety and environmental integrity.

Additionally, the dam represents historical significance for the town.

4. Community Need

a. If applicable, explain how this project addresses needs identified in
existing Town plans? (Such as the Open Space and Recreation Plan,
Community Plan, etc.)

The project addresses an Emergency Level One condition and an Immediate Emergency Action
Dam Safety Order issued by the DCR Office of Dam Safety on December 3, 2025.

5. Community Support
a. What is the nature and level of support? Attach letters of support from
any Town boards or community groups that have endorsed the project.

The project has immediate support from the Town Fire Chief and Emergency Management
Director, who activated the Emergency Action Plan, the Town Administrator, Select Board,
Conversation Commission, and MA Office of Dam Safety.

6. Budget
Budget Summary
Total Project CPA Other Funds Total | Other Funds: % of
Cost Funds Requested Total
$72,700 $72,700 $
%

Budget Details (Please provide as much detail as possible and leave any category

blank if not applicable to your project)

(Design,

CPA OTHER TOTAL
FUNDS FUNDS
Professional $0 $37,500 $37,500
Services




Permitting, and
Oversight)
Construction $72,700 $3,825 $76,525
(Mobilization,
Earthwork, Site
Prep)

TOTAL $72,000 $41,325 $114,025

Equipment is generally defined as an item with a useful life expectancy of more than one year.
Supplies are defined as an item with a useful life of less than one year.

Construction means all types of work done on a particular property or building including erecting,
altering, or remodeling.

7. Other Funding
a. Identify the amount of other (non-CPA) funds for this project. Sources
include private, federal, state, or local government, or any other sources.
Attach commitment letters from any organization providing a financial

contribution.
Organization Item Amount Type (cash, in-kind,
etc.)
Dam and $41,325 grant
Seawall Grant

b. Are any Other Funds in-kind contributions? If yes, describe how the value
of the in-kind contribution was derived. (“In-kind contributions” are a
contribution of services or property, donated equipment, buildings or land,
or donated supplies.)

8. Timeline

a. Provide a timeline for project implementation, including start and end

dates for major tasks and project completion.
Emergency Response/Coordination: Nov—Dec 2025

Emergency Repair Design: Dec 2025

Permitting & Construction: Jan 2026

Completion Reporting: Feb 2026

9. Project Management
a. Project Manager Contact Information (if other than the applicant)

Project
manager name

Hayley Bolton, Town Administrator




Daytime
Phone

(413) 259-1214

Evening
Phone

Email

townadmin@shutesbury.org




10. Maintenance (Please note [IF NOT APPLICABLE TO YOUR PROJECT)
a. If ongoing maintenance is required, who will be responsible for it?

N/A

b. How will it be funded?

Maintenance Budget
Year one Year two Year three Year four Year five

$ $ $ $ $

11. Site Documentation
Attach documentation that you have control over the site, such as a Purchase and
Sale Agreement, option, or deed. If documentation is not available, please
explain.

12. Project Documentation
Attach any applicable engineering plans, architectural drawings, site plans, and
any other relevant renderings.

13. Other Information
Attach any additional information that might benefit the CPC in consideration
of this project or that will elaborate on any of the responses given above.

TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL INFORMATION
IN THIS APPLICATION IS TRUE AND CORRECT. THE DOCUMENT
HAS BEEN DULY AUTHORIZED BY THE INDIVIDUAL OR GOVERNING
BODY OF THE APPLICANT.

Typed named of authorized representative as signature:

Date:
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Known for excellence.

Built on trust.

GEOTECHNICAL
ENVIRONMENTAL

EcOLOGICAL

1350 Main Street
Suite 1400
Springfield, MA 01103
T: 413.726.2100

F: 413.732.1249

WWW.gza.com

A2 Lk

December 17, 2025
15.0167283.02

Ms. Hayley Bolton, Town Administrator
Town of Shutesbury

1 Cooleyville Road

Shutesbury, MA 10172

Re: Emergency Repair Opinion of Potential Construction Costs
Lake Wyola Dam

Shutesbury, Massachusetts

Dear Ms. Bolton:

GZA GeoEnvironmental, Inc. (GZA) is pleased to provide this opinion of potential costs for the construction
of the Lake Wyola Dam Emergency Repair. GZA has based this expedited estimate on GZA’s Preliminary

Design for the work. GZA’s cost estimate (Attachment B) is subject to the attached Limitations
(Attachment A) and was based on the following:

Plan entitled Lake Wyola Dam Emergency Repair Preliminary Design, Shutesbury,
Massachusetts, prepared by GZA, dated December 12, 2025 (Attachment C);

° “Site Work & Landscape Cost Data”, R.S. Means, 2025;
. MassDOT Weighted Bid Prices —District 2 — 12/2024 — 12/2025;

“Construction Cost Index” (CCl), Engineering News Record, various historical values
including current values; and,

° Historical information of similar projects performed in the region.

Please note that GZA's assignment did not include any detailed design beyond the preliminary level. As
such, this opinion of potential construction costs should be considered “order of magnitude” and used for

budgeting and comparison purposes only. The actual cost may vary and may be higher or lower than this
estimate.

Thank you for the opportunity to provide this opinion of costs. If you have any questions, please do not

hesitate to call Nat Arai at 413-726-2120.

Chad W. Cox
Principal-in-Charge

Very truly yours,

GZA GEOENVIRONMENTAL, INC.

Nathaniel Y. Arai, P.F. :

Sr. Civil Engineer

Nathaniel L. Russell, P.E.
Consultant/Reviewer

Attachments:
Attachment A — Limitations
Attachment B — Opinion of Potential Construction Costs
Attachment C — Project Plans
Copyright ©2025 GZA GeoEnvironmental, Inc.

An Equal Opportunity Employer M/F/V/H



Attachment A - Limitations

Lake Wyola Dam Emergency Repair, Shutesbury, MA
15.0167283.02

Page | 1

December 2025

USE OF REPORT

GZA GeoEnvironmental, Inc. (GZA) prepared this report on behalf of, and for the exclusive use of our Client for
the stated purpose(s) and location(s) identified in the Proposal for Services and/or Report. Use of this report, in
whole or in part, at other locations, or for other purposes, may lead to inappropriate conclusions; and we do not
accept any responsibility for the consequences of such use(s). Further, reliance by any party not expressly identi-
fied in the contract documents, for any use, without our prior written permission, shall be at that party’s sole risk,
and without any liability to GZA.

STANDARD OF CARE

2.

GZA's findings and conclusions are based on the work conducted as part of the Scope of Services set forth in the
Proposal for Services and/or Report, and reflect our professional judgment. These findings and conclusions
must be considered not as scientific or engineering certainties, but rather as our professional opinions con-
cerning the limited data gathered during the course of our work. If conditions other than those described in
this report are found at the subject location(s), or the design has been altered in any way, GZA shall be so
notified and afforded the opportunity to revise the report, as appropriate, to reflect the unanticipated
changed conditions.

GZA's services were performed using the degree of skill and care ordinarily exercised by qualified professionals
performing the same type of services, at the same time, under similar conditions, at the same or a similar
property. No warranty, expressed or implied, is made.

In conducting our work, GZA relied upon certain information made available by public agencies, Client and/or
others. GZA did not attempt to independently verify the accuracy or completeness of that information. Incon-
sistencies in this information which we have noted, if any, are discussed in the Report.

SUBSURFACE CONDITIONS

5.

In preparing this report, GZA relied on certain information provided by the Client, state and local officials, and
other parties referenced therein which were made available to GZA at the time of our evaluation. GZA did
not attempt to independently verify the accuracy or completeness of all information reviewed or received
during the course of this evaluation. If variations or other latent conditions then become evident, it will be
necessary to reevaluate the conclusions and recommendations of this report.

Site-specific evaluation of groundwater levels has not been made. Fluctuations in the level of the groundwater
should be anticipated to occur due to temporal or spatial variations in areal recharge rates, soil heterogenei-
ties, the presence of subsurface utilities, and/or natural or artificially induced perturbations. The water table
encountered in the course of the work may differ from that indicated in the Report.

GZA'’s services did not include an assessment of the presence of oil or hazardous materials at the project
location. Consequently, we did not consider the potential impacts (if any) that contaminants in soil or ground-
water may have on construction activities, or the use of structures on the property.

An Equal Opportunity Employer M/F/V/H



Attachment A - Limitations

Lake Wyola Dam Emergency Repair, Shutesbury, MA
15.0167283.02

Page | 2

December 2025

COMPLIANCE WITH CODES AND REGULATIONS

8.

We used reasonable care in identifying and interpreting applicable codes and regulations. These codes and reg-
ulations are subject to various, and possibly contradictory, interpretations. Compliance with codes and
regulations by other parties is beyond our control.

COST ESTIMATES

9.

10.

11.

Unless otherwise stated, our cost estimates are only for comparative and general planning purposes. These
estimates may involve approximate quantity evaluations. Note that these quantity estimates are not intended
to be sufficiently accurate to develop construction bids, or to predict the actual cost of work addressed in this
Report. Further, since we have no control over either when the work will take place or the labor and material
costs required to plan and execute the anticipated work, our cost estimates were made by relying on our expe-
rience, the experience of others, and other sources of readily available information. Actual costs may vary over
time and could be significantly more, or less, than stated in the Report.

Cost opinions presented in the Report are based on a combination of sources and may include published RS
Means Cost Data; past bid documents; cost data from federal, state or local transportation agency web sites;
discussions with local experienced contractors; and GZA’s experience with costs for similar projects at similar
locations. GZA did not attempt to independently verify the accuracy or completeness of all information re-
viewed or received during the course of this evaluation. Actual costs will likely vary depending on the quality
of materials and installation; manufacturer of the materials or equipment; field conditions; geographic loca-
tion; access restrictions; phasing of the work; subcontractors mark-ups; quality of the contractor(s); project
management exercised; and the availability of time to thoroughly solicit competitive pricing. In view of these
limitations, the costs presented in the Report should be considered “order of magnitude” and used for budg-
eting and comparison purposes only. Detailed quantity and cost estimating should be performed by
experienced professional cost estimators to evaluate actual costs. The opinions of cost in the Report should
not be interpreted as a bid or offer to perform the work. Unless stated otherwise, all costs are based on
present value.

The opinion of costs is based only on the quantity and/or cost items identified in the Report, and should not
be assumed to include other costs such as legal, administrative, permitting or others. The estimate also does
not include any costs with respect to third-party claims, fines, penalties, or other charges which may be as-
sessed against any responsible party because of either the existence of present conditions or the future
existence or discovery of any such conditions.

ADDITIONAL SERVICES

12.

GZA recommends that we be retained to provide services during any future: site observations, design, imple-
mentation activities, construction and/or property development/redevelopment. This will allow us the
opportunity to: i) observe conditions and compliance with our design concepts and opinions; ii) allow for
changes in the event that conditions are other than anticipated; iii) provide modifications to our design; and
iv) assess the consequences of changes in technologies and/or regulations.

An Equal Opportunity Employer M/F/V/H



Attachment B — Opinion of Potential Construction Costs
Lake Wyola Dam Emergency Repair, Shutesbury, MA
15.0167283.02

Page | 1

December 2025

City/Town: Shutesbury, MA
Project Name: Lake Wyola Dam Emergency Repair
Project Location: Locks Pond Road, Shutesbury, MA

UNIT
TASK DESCRIPTION QUANTITY | UNIT PRICE | EXTENSION | TASK TOTAL
CONSTRUCTION - MOBILIZATION / DEMOBILIZATION / ENG. LAYOUT $7,600
MOBILIZATION / DEMOBILIZATION / ENG. LAYOUT / BOND 1 LS $7,600 $7,600
CONSTRUCTION - SITE PREPARATION & DEMOLITION $25,313
SEDIMENTATION & EROSION CONTROL 60 LF $10 $600
SANDBAG COFFERDAM 110 CY $25 $2,750
CONTROL OF WATER (PUMP DIVERSION) 14 | DAY $1,500 $21,000
REMOVE & DISPOSE EXISTING LOW-LEVEL OUTLET TRASHRACK 1 LS $500 $500
REMOVE AND STORE EXISTING RIP 9 CY $50 $463
CONSTRUCTION - EARTHWORK $23,245
EMBANKMENT EXCAVATION 125 CY $60 $7,500
UNREGULATED SOIL DISPOSAL 125 CY S50 $6,250
FILTER FABRIC 110 SY $12 $1,320
11/2 INCH CRUSHED STONE - M2.01.3 125 CY $45 $5,625
REPLACE STORED RIP RAP 9 CY $100.00 $900
8-INCH RIP RAP BORROW 11 CY $150 $1,650
CONSTRUCTION - LOW-LEVEL OUTLET IMPROVEMENTS $2,000
INSTALL NEW LOW-LEVEL OUTLET TRASH RACK 1 LS $2,000 $2,000
SUB-TOTAL = $58,158
CONSTRUCTION CONTINGENCY (25%%) = $14,538
DECEMBER 2025 TOTAL ESTIMATED PROJECT COSTS = $72,696
SAY, | $72,700

Notes:

1. Quantities were based on DRAFT Lake Wyola Dam Emergency Repair Preliminary Design, Shutesbury, Massachusetts by GZA, Inc.
dated 12/12/2025, for the Town of Shutesbury.

2. Construction costs include labor at prevailing wage rates, overhead, & profit.

3. Construction costs include necessary erosion & sedimentation controls, site preparation and demolition, furnishing and installation
of site features, earthwork, and site restoration.

4. GZA's Opinion of Probable Project Costs is subject to the assumptions and limitations stated in our correspondence accompanying
this cost opinion.

An Equal Opportunity Employer M/F/V/H



Attachment C — Emergency Repair Preliminary Design
Lake Wyola Dam Emergency Repair, Shutesbury, MA
15.0167283.02

Page | 1

December 2025

LAKE WYOLA EMERGENCY REPAIR PRELIMINARY DESIGN
December 12, 2025

An Equal Opportunity Employer M/F/V/H
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PROPOSED EMERGENCY REPAIRS

PURPOSE: TO PROVIDE AN EXPEDITED RESPONSE TO LEAKAGE CONDITIONS
RESULTING IN LOSS OF EMBANKMENT MATERIAL FROM UPSTREAM SLOPE
SUCH THAT LAKE LEVEL CAN BE PARTIALLY OR FULLY RESTORED AS A FIRE
PROTECTION SOURCE WHILE PERMANENT REHABILITATION SOLUTION IS
PLANNED AND IMPLEMENTED.

INTENT: REPLACE COMPROMISED EMBANKMENT SECTION WITH COARSE

CRUSHED STONE OVER FILTER FABRIC TO STABILIZE STRUCTURE PRIOR TO
ADDRESSING UNDERLYING CAUSE OF LEAKAGE AND MATERIAL MOVEMENT
PATHWAYS.
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CONSTRUCTION SEQUENCE

1. DRAWDOWN POND TO MAXIMUM ALLOWABLE
LEVEL OF DRAWDOWN TO FULLY EXPOSE WORK
AREA.

2. INSTALL TEMPORATY SANDBAG COFFERDAM A

NEEDED AND PROVIDE BYPASS PIPE OR PUMP

TO MAINTAIN OUTFLOW TO SAWMILL RIVER.

REMOVE EXISTING TRASH RACK.

CAREFULLY EXCAVATE UPSTREAM SLOPE

AROUND EXISTING DRY LAID STONE COBBLE

SLUICEWAY FROM HEADWALL/UPSTREAM END

OF PIPE DOWNSTREAM TO FACE OF CONCRETE

CUTOFF WALL. TAKE CARE TO AVOID

UNDERMINING CUTOFF WALL AND ORIGINAL

STONE MASONRY.

5. LINE EXCAVATION BOTTOM AND SIDES,
INCLUDING ALL VERTICAL AND HORIZONTAL
MASONRY SURFACES, WITH HEAVY DUTY FILTER
FABRIC (MIRAFI FILTERWEAVE 700 OR
EQUIVALENT). CAREFULLY KEY IN EDGES OF
FILTER FABRIC AT LIMITS OF EXCAVATION.

6. BACKFILL SLOPE AND BOTTOM OF EXCAVATION
WITH 1-1/2 INCH CRUSHED STONE TO ORIGINAL
LINES AND GRADES OF EMBANKMENT FILL.

7. ARMOR CRUSHED STONE SLOPE SURFACE WITH
8-INCH RIPRAP.

8. REMOVE TEMPORARY COFFERDAM AND WATER
CONTROLS.

9. INSTALL NEW ENGINEERED TRASH RACK AT
INTAKE END OF LOW-LEVEL OUTLET LINER PIPE.

10. SLOWLY RAISE POND LEVEL BACK TO WINTER
DRAWDOWN POND LEVEL (2-FEET BELOW
SPILLWAY/NORMAL POOL LEVEL).

11. TEST OPERATE OUTLET GATE IN PRESENCE OF
ENGINEER TO OBSERVE STABILITY OF INTERIM
REPAIRS.

B w

LAKE
WYOLA

EXCAVATE FILL BETWEEN INTAKE HEADWALL
AND U/S FACE OF CONCRETE CUTOFF WALL.
PLACE HEAVY DUTY FILTER FABRIC OVER
EXCAVATED AREA INCLUDING ALL MASONRY
SURFACES. BACKFILL WITH 1—-1/2 INCH
CRUSHED STONE ARMOR SURFACE WITH
8—INCH RIPRAP.

REMOVE EXISTING TRASH
RACK

INSTALL TEMPORARY
SANDBAG COFFERDAM

(AS NEEDED)

NOTES

1.

BASE MAP DEVELOPED FROM DRAWING ENTITLED "LAKE WYOLA DAM REPAIR, SITE
PLAN", PREPARED BY ROOT ENGINEERING, REVISED AS-BUILT CONDITIONS DATED
AUGUST 14, 2009.

HORIZONTAL DATUM: UNKNOWN.

VERTICAL DATUM: ASSUMED DATUM OF EL. 500.00 FEET AT TEMPORARY
BENCHMARK (TBM) LOCATED AT LEFT ABUTMENT.

WETLAND RESOURCE BOUNDARIES NOT DELINEATED. LIMITS OF LAND UNDER
WATER ESTIMATED BASED ON WATER LEVELS OBSERVED DURING PREPARATION
OF ORIGINAL BASE PLAN.

PROPERTY LINES APPROXIMATE ONLY.

LEGEND:
x 499.0 SPOT ELEVATION
— —500— —  10-FOOT CONTOUR
498 2-FOOT CONTOUR

*% EXISTING TREE

EXISTING STONE FILL

EXISTING CAPSTONE

EXISTING RIPRAP

o GUARDRAIL

APPROXIMATE PROPERTY LINE

APPROXIMATE LIMIT OF LAND UNDERWATER

0 10 20 40 60

e ™ s ™ so———
SCALE IN FEET

NO.

ISSUE/DESCRIPTION BY DATE

UNLESS SPECIFICALLY STATED BY WRITTEN AGREEMENT, THIS DRAWING IS THE SOLE PROPERTY OF GZA
GEOENVIRONMENTAL, INC. (GZA). THE INFORMATION SHOWN ON THE DRAWING IS SOLELY FOR USE BY GZA'S
CLIENT OR THE CLIENT'S DESIGNATED REPRESENTATIVE FOR THE SPECIFIC PROJECT AND LOCATION IDENTIFIED ON
THE DRAWING. THE DRAWING SHALL NOT BE TRANSFERRED, REUSED, COPIED, OR ALTERED IN ANY MANNER FOR
USE AT ANY OTHER LOCATION OR FOR ANY OTHER PURPOSE WITHOUT THE PRIOR WRITTEN CONSENT OF GZA. ANY
TRANSFER, REUSE, OR MODIFICATION TO THE DRAWING BY THE CLIENT OR OTHERS, WITHOUT THE PRIOR WRITTEN
EXPRESS CONSENT OF GZA, WILL BE AT THE USER’S SOLE RISK AND WITHOUT ANY RISK OR LIABILITY TO GZA.

LAKE WYOLA DAM (MA00510)
SHUTESBURY, MASSACHUSETTS

EMERGENCY REPAIR PRELIMINARY DESIGN

PREPARED BY:

GZA GeoEnvironmental, Inc.
GZ\ Engineers and Scientists

PREPARED FOR:
TOWN OF SHUTESBURY
1 COOLEYVILLE ROAD

www.gza.com SHUTESBURY, MA 10172

PROJ MGR: ARD | REVIEWED BY: NLR [CHECKED BY: NYA FIGURE

DESIGNED BY: CWC| DRAWN BY: EDM |SCALE: AS SHOWN

DATE: PROJECT NO. REVISION NO. 5
12/12/2025 15.0167283.02 -
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Known for excellence.
Built on trust.

GEOTECHNICAL
ENVIRONMENTAL
EcoLoGICAL

A

ONSTRUCTION
MANAGEMENT

1350 Main Street
Suite 1400
Springfield, MA 01103
T: 413.726.2100

F: 413.732.1249

WWW.gZza.com

December 15, 2025
GZA Proposal No. 15.P000160.26

Ms. Hayley Bolton
Town Administrator
Town of Shutesbury

1 Cooleyville Road
Shutesbury, MA 10172

Re: Proposal for Change Order No. 2 for Professional Consulting Services
Lake Wyola Dam Emergency Action Repairs
Shutesbury, Massachusetts

Dear Ms. Bolton:

In accordance with your request, GZA GeoEnvironmental, Inc. (GZA) is pleased to submit this proposal
for a change order to provide dam engineering services related to current leakage event on the Lake
Wyola Dam first observed by GZA with the Town on November 28, 2025. GZA has been providing
services since that date and proposes to assist the Town of Shutesbury (Town, Client) in preparing an
emergency repair design and assisting with execution of the repair that will stabilize the dam such
that the lake level may be restored to winter or, possibly, summer pool levels until a permanent
repair can be made.

In April 2025, on behalf of the Town, GZA prepared and filed a grant application to the MA Executive
Office of Energy and Environmental Affairs’ (EEA) Dam, Levee and Seawall Repair and Removal
Program seeking Fiscal Year 2026 (Dam and Seawall Grant) funding for design and permitting of the
dam repairs identified in the Conceptual Dam Repair Program. The Town was awarded a design and
permitting grant in August 2025 and requested that GZA prepare a proposal for professional services
to assist the Town with the design and permitting of the repairs needed to the Lake Wyola Dam. That
proposal was submitted to the Town on October 22, 2025, but a contract has not been executed.
This proposal is intended to provide a scope of services that will repurpose the EEA grant funding
awarded to respond to the emergency situation and design, permit, and support construction of the
emergency repairs. Please note that this proposal supersedes the proposal provided to the Town by
GZA on October 22, 2025, for the Maintenance Repairs Design and Permitting originally intended to
be funded by the EEA grant awarded to the Town.

BACKGROUND

Lake Wyola Dam (National Identification Number (NID) No. MAQOO51), is located on the Sawmill River
in Shutesbury, Massachusetts. Lake Wyola Dam is a stone wall — earth embankment dam that is
approximately 11.5 feet high and 150 feet long with a 78-foot-long concrete spillway. It is classified
as a High (Class 1) Hazard dam and impounds the 124-acre Lake Wyola, which is an enhanced Great
Pond.

On Friday November 28, 2025, GZA was summoned to the dam site by the Town of Shutesbury Fire
Chief and Emergency Management Director, Leonard Czerwonka, who reported that one or more holes
had formed in the upstream embankment slope of the dam within the lake and that sandy sediment
material was observed discharged to the outlet stream from the low-level outlet pipe downstream of
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the dam. Chief Czerwonka activated the Town’s Emergency Action Plan (EAP) for the Lake Wyola Dam, declaring an
“Emergency Level One”, accordingly.

A GZA engineer met with Chief Czerwonka, Mr. Howard Kinder, the Dam Operator/Caretaker, and Mr. Walter Tibbets,
former Fire Chief and Emergency Management Director, at the dam later that day. Upon arrival, GZA observed what
appeared to be three holes in the upstream face of the dam embankment located about 6 feet offshore from the upstream
interface of the dam and lake. The lake had been lowered earlier in the fall to the winter drawdown pool level,
approximately 2 feet below the primary spillway crest (normal/summer pool level), and the low-level outlet slide gate was
in the open position to maintain base flow to the Sawmill River downstream of the dam. Debris was observed being drawn
into the holes, indicating water flow through the holes. The gate chamber within the gatehouse was inspected from the
gatehouse floor where floating debris was moving around on the surface of the water in the chamber and sandy material
was observed in the bottom of the chamber. GZA confirmed that similar sandy material was also observable in the outlet
stream downstream of the dam.

Mr. Kinder closed the gate at GZA's request so that conditions within the holes in the embankment, within the gate
chamber, and at the downstream end of the low-level outlet pipe could be observed. Debris introduced by hand to the
holes in the upstream slope of the embankment below water level was not drawn into the holes, water within the gate
chamber became still, and no water could be observed discharging from either inside or outside of the PVC liner pipe at
the downstream face of the dam.

Lake Wyola Dam was inspected in May of 2023 by Root Engineering (2023 Inspection) and was found to be in FAIR
condition. Subsequently, under separate contract to the Town, GZA performed a Phase | Dam Inspection in May of 2025
(2025 Inspection). Routine inspection of high hazard dams is required by the State Dam Safety Regulations once every two
years and the next inspection is due in 2027.

In GZA’s report of the 2025 Inspection, six deficiencies were identified which included deteriorated and missing grout
surrounding the PVC liner pipe in the stone masonry low-level outlet sluiceway. Steady leakage flow was observed
discharging from around the outside annulus of the liner pipe. During review of prior inspection reports and photographs,
GZA observed that flow around the outside of the PVC liner pipe was greatly reduced if not entirely ceased when the low-
level outlet slide gate was in the closed position, indicating that the area around the upstream end of the pipe annulus was
not sealed and water would flow both through and around the outside of the liner pipe when the slide gate was moved to
the open position.

During the November 28, 2025, emergency site visit, Mr. Tibbets reported that the trash rack installed during repairs
conducted in 2008 frequently blinds up and becomes clogged with leaves and debris. However, flow continues to enter the
gate chamber and discharges through and around the liner pipe when the low-level outlet slide gate is opened. GZA
believes that the holes in the upstream embankment formed due to the slide gate being open while the trash rack became
clogged with debris causing a pressure differential between the lake and the gate chamber that forced water through
existing voids and loose soil materials of the embankment. The full extent of leakage pathways through the dam
embankment and the potential for development of new leakage pathways is unknowable and GZA concluded that such
conditions pose a potential failure mode that could lead to a breach of the dam.

GZA recommended that the Town lower the lake an additional 3 feet from the winter pool level, but that lowering must be
done after the trash rack is either cleaned or removed. Chief Czerwonka reported later on Saturday November 29, 2025,
that upon arrival at the dam to clean the trash rack, a small whirlpool was observed over the largest hole in the
embankment and that he believed the hole was enlarged overnight, but that the trash rack was then cleaned and the
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whirlpool dissipated with a new one forming over the intake to the low-level outlet pipe. GZA’s engineer met Mr.
Czerwonka at the dam on Monday December 1, 2025, and confirmed that flow no longer appeared to be passing into the
holes in the embankment and was primarily passing through the low-level outlet pipe.

GZA reported observations and made recommendations to the Town and to the Massachusetts Department of
Conservation and Recreation Office of Dam Safety (ODS) who issued an Immediate Emergency Action Dam Safety Order
and Certificate of Non-Compliance (Order) dated December 3, 2025, requiring the Town to lower the lake level and work
with an engineer to monitor conditions and develop a temporary stabilization repair plan. Following the onset of the
current leakage event, GZA contacted EEA to report the current leakage and emergency status of the dam and asked that
the grant fund awarded to the dam be repurposed for design, permitting, and construction of the emergency stabilization
repair. EEA has indicated they will allow the repurposing of the funds and requested a new proposed scope of work and
cost estimate for this effort. GZA offers the following proposed scope of services to assist the Town in designing, permitting,
and facilitating construction of immediate emergency stabilization repairs to the Lake Wyola Dam.

SCOPE OF SERVICES

Task 1 — Emergency Response:

GZA responded to the emergency call from the Town Emergency Management Director (EMD) on November 28, 2025. A
GZA engineer visited the site, observed conditions reported, discussed with the Massachusetts Department of Conservation
and Recreation Office of Dam Safety (ODS), and made a recommendation to lower the lake level. A GZA Engineer has
visited the site on two additional occasions, December 1, 2025, and December 6, 2025, meeting at the site with the EMD
to evaluate status of the drawdown and overall conditions of the dam. GZA has provided written communication to the
Town and ODS, met with the Town Administrator (virtually), and has continued to check-in with the EMD to get status
reports on the dam condition and lake level.

Task 2 - Coordination and Response with the Office of Dam Safety:

GZA will represent the Town in providing required plans, communications, and responses relative to the Immediate
Emergency Action Dam Safety Order issued to the Town by ODS on December 3, 2025. Per the Immediate Emergency
Action Dam Safety Order, no Chapter 253 Permit is required for the emergency repairs on the dam.

Task 3 — Inspection and Emergency Repair Design:

GZA visited the dam again on December 13, 2025, and met with the EMD to check on the status of the drawdown. The
lake level was at the target depth of 5 feet below the primary spillway and stabilized, and GZA’s engineer was able to
conduct an inspection of the exposed portions of the dam embankment, the previously observed holes in the embankment,
visible portions of the low-level outlet liner pipe, trash rack, and gate chamber. GZA will utilize information obtained during
the December 13 inspection to prepare a preliminary plan including sketches of a probable temporary repair and
specifications to stabilize the dam, allow for the safe passage of water through the dam, and potentially allow for raising
the lake level back to the winter drawdown pool level or higher. GZA will provide an estimate of engineering oversight
required during construction and a probable construction schedule.
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Task 4 - Emergency Repair Permitting Assistance:

GZA will coordinate with the following regulatory agencies to file for emergency authorizations to make the emergency
repairs as follows:
a. The Town of Shutesbury Conservation Commission — Emergency Certification
b. The Massachusetts Natural Heritage and Endangered Species Program — Project Review Checklist
c. The Massachusetts Department of Environmental Protection Waterways Division — Emergency Certification and
subsequent Request for Administrative Opinion
d. The U.S. Army Corps of Engineers — Self-Verification Notification Form (SVNF) Emergency General Permit.

Assumptions:

e GZA assumes that the Shutesbury Conservation Commission will not require a post-construction Notice of Intent filing;

e GZA will attend one in-person site visit and one virtual hearing attendance with the Conservation Commission in
support of the Emergency Certification;

e GZA will prepare and submit the NHESP MESA Checklist through the Heritage HUB system and has included the $300
filing fee in this task;

e  GZA will respond in writing to up to two rounds of requests for information from the Natural Heritage Endangered
Species Program;

e After submitting the Chapter 91 Emergency Certification, GZA will file a Request for Administrative Opinion that the
emergency repair work qualifies as a minor modification to the dam and that no Chapter 91 License is required;

e No effort to prepare a Chapter 91 License is included in this task, should one be required by the Chapter 91 Program,
that will be discussed with you;

o No MEPA review is required unless a State Permit is required for the emergency response and temporary repairs, which
is most probable to be a Chapter 91 License;

e  GZA will prepare and submit a Project Notification Form (PNF) to be submitted to the State Historic Preservation Office
and the Tribal Historic Preservation Officers, and an Information for Planning and Consultation correspondence to be
submitted to the U.S. Fish and Wildlife Service in support of the U.S. Army Corps of Engineers SVNF Emergency General
Permit; and

o No post-construction observations or ecological monitoring reports are included in this task.

Task 5 - Designer Services During Construction:

GZA will assist the Town in selecting a qualified contractor, if needed, and will review the contractor pricing proposal against
an opinion of probable cost prepared by GZA. GZA will assist in coordinating its Contractor by reviewing the overall
emergency repair approach including the design, probable construction sequence, and permit compliance
requirements. GZA will review construction submittals from the Contractor, will respond to contractor requests for
information, and will provide an engineering field representative to be on-site to observe the work.

Task 6 - Completion and Compliance Reporting:

GZA will work with the Contractor to prepare an As-Built Plan of the repair work and provide completion and compliance
reporting as required by ODS, other regulatory agencies, the EEA Dam and Seawall Grant program, and other grant issuing
agencies requiring such reporting.
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COST ESTIMATE AND BASIS OF BILLINGS
GZA's budget estimate for the Scope of Services described above is thirty-seven thousand five hundred dollars ($37,500.00).
The estimated cost for each task is detailed in Table 1, below. GZA’s billings will be based upon actual accrued time and

expenses charged in accordance with the attached Schedule of Fees (SPR-CY25-2.37L).

Table 1. Budget Estimate

Task Estimated Budget 2

Task 1 — Emergency Response $5,700.00
Task 2 — Coordination and Response with the Office of Dam Safety $3,400.00
Task 3 — Inspection and Emergency Repair Design $5,600.00
Task 4 — Emergency Repair Permitting Assistance $6,100.00
Task 5 — Designer Services During Construction $13,800.00
Task 6 — Completion Reporting $2,900.00

Total: $37,500.00

Notes:
1. Estimated budgets are based on the assumptions listed under the Scope of Services for each Task described above.

2. Actual costs for each task may be higher or lower than the estimate provided herein based on the actual level of effort
required.

The above-described Scope of Services and budget estimate represents our current understanding and best judgment at this
time as to the effort required to achieve the stated objectives. It must be recognized that clarifications to the Project scope
from Client, and unforeseen conditions which become evident during the Project, may alter or increase the effort required.
Payment for GZA’s services is not contingent upon permit approvals by federal, state, or local agencies.

Invoices for our services will be emailed to you. Should the electronic mail address change or if you would like invoices
transmitted differently, please notify the undersigned so that appropriate changes can be made.

SCHEDULE

We will coordinate with the Town to develop a mutually acceptable schedule for performance of the scope of services
described above that meets your requirements for the Project. We are prepared to initiate work upon Notice-to-Proceed
(receipt of a signed contract). All tasks will be performed over the next several weeks with completion of all Emergency
Action Repair work anticipated by the end -January of 2026 (weather permitting and barring any permitting delays) and
completion reporting finished by the end of February 2026.

We will maintain regular communication with you so that issues and concerns are addressed on a timely basis.
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CONDITIONS OF ENGAGEMENT

Conditions of engagement will be in accordance with the attached standard Terms and Conditions for Professional Services
(08/25-Edition/05-9010). This proposal, and the attached Terms and Conditions, shall constitute the entire agreement
between the parties.

ACCEPTANCE

This proposal is valid for 30 days from the date of issuance and may be accepted by signing in the appropriate spaces and
returning one copy to us. Our schedule assumes a Notice to Proceed by December 19, 2025. At later authorization date
rhay affect the schedule discussed above. The executed agreement must be received prior to the initiation of the services
described above. Issuance of a purchase order implicitly acknowledges acceptance of the Terms and Conditions referenced
above.

CLOSING

We appreciate the opportunity to submit this proposal and look forward to continuing our professional relationship with the
Town of Shutesbury on this Project. Please do not hesitate to contact the undersigned should you have any questions or need
additional information when reviewing this proposal.

Very truly yours,
GZA GEOENVIRONMENTAL, INC.

Adrienne Dunk, WPIT Chad W. Cox, P.E.
Project Manager Principal-in-Charge

Nathaniel Y. Arai,
Consultant / ReViewer

Attachments:
e Schedule of Fees (SPR-CY25-2.37L)
e Terms and Conditions for Professional Services (08/25-Edition/05-9010)

This Proposal for Services and the Terms and Conditions are hereby accepted and executed by a duly authorized signatory,
who by execution hereof, warrants that they have the full authority to act for, in the name, and on behalf of Client. Issuance
of a purchase order assumes that you accept the attached terms and conditions.

TOWN OF SHUTESBURY

By: Title:

Typed Name: Date:
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TERMS AND CONDITIONS FOR PROFESSIONAL SERVICES

© 2025 by GZA GeoEnvironmental, Inc.

These Terms and Conditions, together with GZA's Proposal, make up the Agreement between GZA and You, the Client, named in the Proposal. If the attached GZA
Proposal is styled as a Master Services Agreement, then these Terms and Conditions will apply to any and all Services ordered by you and performed by GZA.

BEFORE SIGNING THE PROPOSAL, BE SURE YOU READ AND UNDERSTAND THE PARAGRAPHS ENTITLED "INDEMNIFICATION”, "LIMITATION OF REMEDIES"
AND “"DISPUTES"” WHICH DEAL WITH THE ALLOCATION OF RISK BETWEEN YOU AND GZA.

1)  Services. GZA will perform the services set forth in its Proposal and any amendments or change orders authorized by you (the “Services”). Any request or
direction from you that would require extra work or additional time for performance or would resultin anincrease in GZA's costs will be the subject of a negotiated
amendment or change order. All Services performed by GZA will be governed by this Agreement, even if performed prior to your execution of the Proposal.

2)  Term.Ifthe attached GZA proposal is styled as a Master Services Agreement, then the term of this Agreement will begin on the date of execution of the proposal
(the “Effective Date”), and either party may terminate this Agreement for convenience upon thirty (30) days’ written notice, provided that GZA will be paid for
all services performed through the date of termination.

3) Standard of Care; Warranties.

a)  GZAwill perform professional Services with the degree of skill and care ordinarily exercised by qualified professionals performing the same type of services
at the same time under similar conditions in the same or similar locality. GZA's sole responsibility with regard to Services which do not meet the foregoing
standard of care is to reperform such Services, at GZA’s expense, but only if you provide GZA written notice of such non-conformity within ninety (90) days
after completion of the Services.

b) NOWARRANTY, EXPRESS OR IMPLIED, INCLUDING WARRANTY OF MARKETABILITY OR FITNESS FOR A PARTICULAR PURPOSE, IS MADE OR
INTENDED BY GZA'S PROPOSAL OR BY ANY OF GZA’'S REPORTS OR OTHER CONDUCT.

c¢)  GZA assigns to you any manufacturers' warranties of equipment or materials purchased from others, to the extent they are assignable, and your sole
recourse will be against the manufacturer. Full risk of loss of materials and equipment will pass to you upon delivery to the Site, and you will be responsible
forinsuring and otherwise protecting them against theft and damage.

4) Payment.

a)  Exceptasotherwise stated in the Proposal, you will compensate GZA for the Services at the rates set forth in the applicable Proposal, amendment or change
order; reimburse its expenses, which will include a communication fee calculated as a percentage of labor invoiced; and pay any sales or similar taxes
thereon.

b)  Any retainer specified in GZA's Proposal shall be due prior to the start of Services and will be applied to the final invoice for Services.

c¢)  GZAwill submitinvoices periodically, and payment will be due within 20 days from invoice date. You will notify GZA in writing of any invoice disputes within
10 days of the invoice date, and if no written notice of dispute is received, the invoice will be deemed approved in full. Overdue payments will bear interest
at 1% percent per month or, if lower, the maximum lawful rate. GZA may terminate the Services upon 10 days' written notice anytime your payment is
overdue on this or any other project and you will pay for all Services through termination, plus termination costs. You will reimburse GZA's costs of collecting
overdue invoices, including reasonable attorneys' fees (including costs for time expended by in-house counsel, which will be charged to you at the prevailing
market rate for attorneys of similar experience practicing in the jurisdiction). Any amounts paid by you to GZA will be applied first to interest and costs
incurred by GZA, and then to the principal balance.

5)  Your Responsibilities.

a)  If the Services involve entry onto a third-party property or otherwise require access to property you do not own or control, you will secure the access
agreements, approvals, permits, licenses and consents necessary for performance of the Services, without GZA becoming a party to or otherwise being
required to sign any such agreements, approvals, permits, licenses and consents. If you are the owner or operator of the Site, you will provide GZA with all
documents, plans, information concerning underground structures (including but not limited to utilities, conduits, pipes, and tanks), information related
to hazardous materials or other environmental or geotechnical conditions at the Site (including, if applicable, asbestos containing materials [*ACM”]) and
other information that may be pertinent to the Services or, if you are not the owner or operator of the Site, you agree to make reasonable efforts to obtain
these same documents and provide them to GZA. GZA is entitled to rely on the accuracy and completeness of documents and information you provide.
You acknowledge that the quality of the Services provided by GZA is directly related to the accuracy and completeness of the information and data that
you furnish to GZA.

b)  If you use the services of a contractor or construction manager at the Site, you agree to use best and reasonable efforts to include in your agreement(s)
with the contractor or construction manager provisions obligating the latter:

i) to defend, indemnify and hold harmless, to the fullest extent permitted by law, GZA, its affiliates and subsidiaries, and each of their officers,
directors, members, partners, agents, insurers, employees, and subconsultants (the *GZA Indemnitees”) and you, for or on account of any claims,
liabilities, costs and expenses, including attorneys' fees, arising out of or relating to the design or implementation of construction means,
methods, procedures, techniques, and sequences of construction, including safety precautions or programs, of the contractor, the construction
manager, or any of their subcontractors or any engineer engaged by them;

ii)  to name you and GZA as additional insureds under general liability and builder's risk insurance coverages maintained by the contractor or
construction manager, or any of their subcontractors, and to ensure that such policies are primary and noncontributory with regard to the above
indemnity obligations; and

iii)  torequire that all of their subcontractors agree and be bound to the obligations set forth in (i) and (ii) above.

c) Inthe event that you are unable to secure such provisions in the agreement(s) with the contractor or construction manager, you shall promptly (butin
any event prior to the commencement of the Services) notify GZA and GZA shall have the opportunity to negotiate with you reasonable substitute risk
allocation and insurance indemnities and protections. Failure to provide such notice will be a material breach of this Agreement.

d) Tothe extentyou are entitled to indemnification (either contractual or at common law) or are otherwise indemnified by the contractor or construction
manager and/or their subcontractors, you agree to waive any claim (including without limitation indemnification or insurance claims) against GZA.

6) Right of Entry; Site Restoration. You grant GZA and its subcontractor(s) permission to enter the Site to perform the Services. If you do not own the Site, you
represent and warrant that the owner has granted permission for GZA to enter the Site and perform the Services; you will provide reasonable verification on
request; and you will indemnify the GZA Indemnitees for any claims by the Site owner related to alleged trespass by GZA or its subcontractors. Although GZA
will exercise reasonable care to limit damage to landscaping, paving, systems and structures at the Site, you acknowledge that some damage may occur even
with the exercise of due care and you agree to compensate GZA for any restoration it is asked to perform, unless otherwise indicated in the Proposal.

(08/25-Edition/05-9010) August 8, 2025



GZ\ Terms and Conditions

7)

8)

9)

10)

11)

12)

13)

14)

15)

16)

Page |2 of 4

Underground Facilities. GZA's only responsibility under this Agreement will be to provide proper notification to the applicable state utility "Call-Before-You-
Dig" program. You further agree to assume responsibility for and to defend, indemnify and hold harmless GZA with respect to personal injury and property
damages due to GZA's interference with subterranean structures including but not limited to utilities, conduits, pipes, and tanks:

a) thatare not correctly shown on any plans and information you or governmental authorities provide to GZA; or

b)  thatare not correctly marked by the appropriate utility.

Reliance. The services, information, and other data furnished by you shall be at your expense, and GZA may rely upon all information and data that you
furnish, including the accuracy and completeness thereof. You acknowledge that the quality of the Services provided by GZA is directly related to the
accuracy and completeness of the information and data that you furnish to GZA. GZA’s REPORTS ARE PREPARED FOR AND MADE AVAILABLE FOR
YOUR SOLE USE. YOU ACKNOWLEDGE AND AGREE THAT USE OF OR RELIANCE UPON THE REPORT OR THE FINDINGS IN THE REPORT BY
ANY OTHER PARTY, OR FOR ANY OTHER PROJECT OR PURPOSE, SHALL BE AT YOUR OR SUCH OTHER PARTY’S SOLE RISK AND WITHOUT
ANY LIABILITY TO GZA. YOU SHALL DEFEND, INDEMNIFY AND HOLD HARMLESS THE GZA INDEMNITEES FROM ALL CLAIMS, DAMAGES,
LOSSES, AND EXPENSES, INCLUDING ATTORNEYS’ FEES, ARISING OUT OF OR RESULTING FROM ANY USE, REUSE, OR MODIFICATION OF
THE DOCUMENTS WITHOUT WRITTEN VERIFICATION, COMPLETION, OR ADAPTATION BY GZA AND SUCH LIMITED LICENSE TO YOU SHALL
NOT CREATE ANY RIGHTS IN THIRD PARTIES. However, in GZA's sole discretion, which may be withheld for any reason whatsoever, if you request that
GZA extend reliance to a third party, then such reliance will be conditioned upon the third party’s acceptance of such reliance on GZA’s standard reliance
terms and you will be obligated to pay GZA a reliance fee calculated as 10% of GZA's original fee for the report upon which reliance is being extended.

Lab Tests and Samples. GZA is entitled to rely on the results of laboratory tests using generally accepted methodologies. GZA may dispose of samples in
accordance with applicable laws 30 days after submitting test results to you unless you request in writing for them to be returned to you or to be held longer, in
which case you will compensate GZA for storage and/or shipping beyond 30 days.

GZA Professionals. GZA employees or consultants may act as licensed, certified or registered professionals (including but not limited to Professional Engineers,
Licensed Site or Environmental Professionals, Certified Hazardous Materials Managers, or Certified Industrial Hygienists, collectively referred to in this section
as “"GZA Professionals”), whose duties may include the rendering of independent professional opinions. You acknowledge that a federal, state or local agency or
other third party may audit the Services of GZA or other contractor/consultant(s), which audit may require additional Services, even though GZA and such GZA
Professionals have each performed such Services in accordance with the standard of care set forth herein. You agree to compensate GZA for all Services
performed in response to such an audit, or to meet additional requirements resulting from such an audit, at the rates set forth in the applicable Proposal,
amendment or change order.

Hazardous Materials; GZA “Not a Generator”. Before any hazardous or contaminated materials, including, if applicable, ACMs (the “Wastes") are removed
from the Site, you will sign manifests naming you as the generator of the Wastes (or, if you are not the generator, you will arrange for the generator to sign). You
will select the treatment or disposal facility to which any Wastes are taken. GZA will not be the generator or owner of, nor will it possess, take title to, or assume
legal liability for any Wastes at or removed from the Site. GZA will not have responsibility for or control of the Site or of operations or activities at the Site other
than its own. GZA will not undertake, arrange for or control the handling, treatment, storage, removal, shipment, transportation or disposal of any Wastes at or
removed from the Site, other than any laboratory samples it collects or tests. You agree to defend, indemnify and hold the GZA Indemnitees harmless for any
costs or liability incurred by GZA in defense of or in payment for any legal actions in which it is alleged that GZA is the owner, generator, treater, storer or disposer
of any Wastes.

Limits on GZA's Responsibility. GZA will not be responsible for the acts or omissions of contractors or others at the Site, except for its own subcontractors and
employees. GZA will not supervise, direct or assume control over or the authority to stop any contractor's work, nor shall GZA's professional activities nor the
presence of GZA or its employees and subcontractors be construed to imply that GZA has authority over or responsibility for the means, methods, techniques,
sequences or procedures of construction, for work site health or safety precautions or programs, or for any failure of contractors to comply with contracts, plans,
specifications or laws. Any opinions by GZA of probable costs of labor, materials, equipment or services to be furnished by others are strictly estimates and are
not a guarantee that actual costs will be consistent with the estimates.

Changed Conditions.

a)  You recognize the uncertainties related to the Services (including, without limitation, environmental and geotechnical Services), which often require a
phased or exploratory approach, with the need for additional Services becoming apparent during the Services. You also recognize that actual conditions
encountered may vary significantly from those anticipated, that laws and regulations are subject to change, and that the requirements of regulatory
authorities are often unpredictable.

b)  If changed or unanticipated conditions or delays make additional Services necessary or result in additional costs or time for performance, GZA will notify
you and the parties will negotiate appropriate changes to the scope of Services, compensation and schedule.

¢) Ifnoagreement can be reached, GZA will be entitled to terminate the Services and to be equitably compensated for the Services already performed. GZA
will not be responsible for delays or failures to perform due to weather, labor disputes, intervention by or inability to get approvals from public authorities,
acts or omissions on your part, or any other causes beyond GZA's reasonable control, and you will compensate GZA for any resulting increase in its costs.

Documents and Information. All documents, data, calculations and work papers prepared or furnished by GZA are instruments of service and will remain GZA's
property. Designs, reports, data and other work product delivered to you are for your use only, for the limited purposes disclosed to GZA. Any delayed use, use
at another site, use on another project, or use by a third party will be at the user's sole risk, and without any liability to GZA. Any technology, methodology or
technical information learned or developed by GZA will remain its property. Provided GZA is not in default under this Agreement, GZA's designs will not be used
to complete this project by others, except by written agreement relating to use, liability and compensation.

Electronic Media. In accepting and utilizing any drawings, reports and data on any form of electronic media generated by GZA, you covenant and agree
that all such electronic files are instruments of service of GZA, who shall be deemed the author and shall retain all common law, statutory law and other
rights, including copyrights. In the event of a conflict between the signed documents prepared by GZA and electronic files, the signed documents shall
govern. You agree not to reuse these electronic files, in whole or in part, for any purpose or project other than the project that is the subject of this
Agreement. Any transfer of these electronic files to others or reuse or modifications to such files by you without the prior written consent of GZA will be at
the user’s sole risk and without any liability to GZA.

Confidentiality; Subpoenas. Information about this Agreement and GZA's Services and information you provide to GZA regarding your business and the Site,
other than information available to the public and information acquired from third parties, will be maintained in confidence and will not be disclosed to others
without your consent, except as GZA reasonably believes is necessary: (a) to perform the Services; (b) to comply with professional standards to protect public
health, safety and the environment; and (c) to comply with laws, regulations, court orders and professional obligations. GZA will make reasonable efforts to give
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you prior notice of any disclosure under (b) or (c) above. Information available to the public and information acquired from third parties will not be considered

confidential. You will reimburse GZA for responding to any subpoena or governmental inquiry or audit related to the Services, at the rates set forth in the

applicable Proposal, amendment or change order (including, without limitation, for outside counsel expenses incurred by GZA and/or time expended by in-house
counsel, which will be charged to you at the prevailing market rate for attorneys of similar experience practicing in the jurisdiction). Notwithstanding the
foregoing, GZA shall be entitled to use your name and a general description of the Services in promotional materials.

Insurance. During performance of the Services, GZA will maintain workers’ compensation, commercial general liability, automobile liability, and professional

liability/contractor's pollution liability insurance. GZA will furnish you certificates of such insurance on request.

Indemnification. You agree to hold harmless, indemnify, and defend the GZA Indemnitees against all claims, suits, fines and penalties, including mandated

cleanup costs and attorneys' fees and other costs of settlement and defense, which claims, suits, fines, penalties or costs arise out of or are related to this

Agreement or the Services, except to the extent they are caused by GZA's negligence or willful misconduct The duty to defend will be triggered upon a claim,

suit, fine and/or penalty being alleged or threatened, and will only terminate when and to the extent GZA'’s proportion of negligence is finally adjudicated by a

court of competent jurisdiction. If the foregoing indemnification is determined to be void or unenforceable as a matter of law, then it shall be automatically

reformed to apply the original intent of the clause to the maximum extent permissible by law.

Limitation of Remedies.

a)  Tothe fullest extent permitted by law and notwithstanding anything else in this Agreement to the contrary, the aggregate liability of GZA and its affiliates,
parents and subsidiaries and subcontractors and each of their employees, insurers, principals, officers, directors, partners and agents (collectively referred
to inthis paragraph as "GZA") for all claims (arising in tort, by contract or otherwise, and specifically including any indemnification or contribution obligation
owed by GZA, arising under contract or at common law, if any) arising out of this Agreement or in any way related to GZA's Services is limited to $50,000
or, if greater, 10% of the compensation received by GZA under this Agreement.

b)  Youmay elect to increase the limit of liability by paying an additional fee, such fee to be negotiated prior to the execution of this Agreement.

c)  Anyclaim (as described in 19(a)) against GZA related in any way to the Services provided pursuant to this Proposal, or the terms herein, is waived unless
suit is commenced in a proper jurisdiction within one year of substantial completion of GZA's Services. This waiver may not be construed to extend any
applicable statute of limitations.

d)  GZA will not be liable for lost profits, loss of use of property, delays, contractual penalties or other special, indirect, incidental, consequential, punitive,
exemplary, liquidated, or multiple damages. This includes but is not limited to fines and/or penalties and/or sanctions imposed by any local, state, or federal
government, agency, or regulatory body.

e)  GZAwill not be liable to you or the Site owner for injuries or deaths suffered by GZA's or its subcontractors' employees.

f)  Youwilllook solely to GZA for your remedy for any claim arising out of or relating to this Agreement, including any claim arising out of or relating to alleged
negligence or errors or omissions of any GZA principal, officer, employee or agent. To the extent damages are covered by property insurance or any other
insurance, both you and GZA waive all rights against each other and against the contractors, consultants, agents, and employees of the other, for damages,
except such rights as they may have to the proceeds of such insurance as set forth in this Agreement. You or GZA, as appropriate, shall require of the
contractors, consultants, agents, and employees of any of them, similar waivers in favor of the other parties enumerated herein.

Disputes.
a)  Subject to the provisions of 20(d) below, all disputes between you and GZA shall be subject to non-binding mediation.

b)  Either party may demand mediation by serving a written notice stating the essential nature of the dispute, the amount of time or money claimed, and
requiring that the matter be mediated within forty-five (45) days of service of notice.

¢)  The mediation shall be administered by the American Arbitration Association in accordance with its most recent Construction Mediation Rules, or by such
other person or organization as the parties may agree upon.

d)  Noaction or suit may be commenced unless mediation has occurred but did not resolve the dispute, or unless a statute of limitations period or the one-year
waiver period described in 19(c) above would expire if suit were not filed prior to such forty-five (45) days after service of notice. However, where non-
payment of an invoice has occurred and GZA sends you a final demand letter for payment, your failure to remit payment in full (including interest, costs,
attorneys fees and all other charges permitted by Section 4(c)) within ten (10) days of receipt (or, for certified mail, the date of the first attempt to deliver
the letter to your address of record if you ultimately do not accept receipt of the letter or the letter is otherwise undeliverable to your address of record with
GZA or with the Secretary of State in the jurisdiction where you are organized) of such letter will be deemed to be a waiver of your right to enforce this
mediation clause and GZA may immediately file suit to enforce the terms of this Agreement.

e) Inthe event GZA commences litigation to recover payment of an unpaid invoice, you shall not be permitted to interpose any counterclaim. Any claim
against GZA which remains viable under the terms of this Agreement must instead be brought in a separate action against GZA, subject to the terms of
this Agreement, including, without limitation, the pre-suit certification requirement contained in Section 20(g).

f)  You agree to pay reasonable attorneys' fees and all other costs and expenses (including, but not limited to reasonable investigative expenses and expert
and consultant expenses) which may be incurred by GZA in the enforcement of this Agreement in the event that (a) it is finally adjudicated by a court of
competent jurisdiction that you have breached this Agreement; or (b) where you allege that GZA has breached this Agreement or otherwise acted
negligently and it is finally adjudicated by a court of competent jurisdiction that GZA did not in fact breach this Agreement or act negligently. If for any
reason it is adjudicated that the foregoing provision is in violation of applicable law, is subject to a state statute automatically converting this clause to be
reciprocal between the parties, is contrary to public policy oris unconscionable or a contract of adhesion, then the foregoing clause will be null and void and
of no effect. Under no circumstances shall the foregoing clause be replaced with a reciprocal clause.

g)  You shall make no claim against GZA for professional negligent acts, errors, omissions and/or alleged breach of contract either directly, indirectly, as a
counterclaim or crossclaim, or in a third party claim, unless you have first provided GZA with a written certification executed by anindependent professional
practicing in the same discipline as GZA and licensed in the jurisdiction in which GZA provided you its Services. This certification must (i) identify the name
and license of the certifier, (i) specify each and every act or omission that the certifier contends is a violation of the standard of care expected of professional
performing professional services under similar circumstances; and (jii) state in complete detail the basis for certifier's opinion that each such act or omission
constitutes a violation of the standard of care. This certificate must be provided to GZA no less than thirty (30) days prior to the submission of a formal
claim.
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With regard to Sections 5, 6, 8, 19 and 20 of this Agreement, the terms “claim”, “any claim” and “all claims” shall be defined as broadly as legally possible,
including without limitation any and all claims arising in contract (including indemnification obligations owed by GZA, if any), tort or by any other legal
theory or argument.

21) Miscellaneous.

a)
b)
9]
d)
e)

f)
9)

n)

This Agreement and all claims relating thereto shall be governed by the substantive and procedural laws of the Commonwealth of Massachusetts, as they
presently exist or may hereafter be amended, without regard to principles of conflict of laws.

The above terms and conditions regarding Limitation of Remedies and Indemnification shall survive the completion of the Services under this Agreement
and the termination of the contract for any reason.

Any amendment to these Terms and Conditions must be in writing and signed by both parties. No modification of these Terms and Conditions will be
binding against GZA unless specifically approved in writing by a principal of GZA.

Having received these Terms and Conditions, your oral authorization to commence Services, your acceptance of performance of the Services, your
actions, or your use of the Report or Work Product constitutes your acceptance of them.

This Agreement supersedes any contract terms, purchase orders or other documents issued by you, even if signed by an authorized representative of
GZA.

Neither party may assign or transfer this Agreement or any rights or duties hereunder without the written consent of the other party.

Your failure or the failure of your successors or assigns to receive payment, reimbursement, insurance proceeds or grant funds from any other party for
any reason whatsoever shall not absolve you, your successors or assigns of any obligation to pay any sum to GZA under this agreement.

These Terms and Conditions shall govern over any inconsistent terms in GZA's Proposal.

Any provision of this Agreement later held to be unenforceable for any reason shall be deemed void, and all remaining provisions shall continue in full force
and effect on the parties, who agree that the Agreement shall be reformed to replace such voided provision with a valid and enforceable provision that
comes as close as possible to expressing the intention of the voided provision.

The covenants and agreements contained in this Agreement shall apply to, inure to the benefit of and be binding upon the parties hereto and upon their
respective successors and assigns.

Any reports generated by GZA will be subject to GZA's standard report limitations for that particular type of report.

To the extent applicable to GZA's Services, you acknowledge and agree that GZA cannot anticipate the effects of climate change/extreme weather on
any report, design or other document produced by GZA, unless such analysis is specifically within the scope of GZA’s Services.

You agree that during the performance of GZA's Services and for a period of twelve (12) months completion of those Services, you will not
encourage, induce, or otherwise solicit, or actively assist any other person or organization to encourage, induce or otherwise solicit, directly or
indirectly, any employee of the GZA or any of its affiliates to terminate their employment with GZA or any of its affiliates, or otherwise interfere with
the advantageous business relationship of GZA or any of its affiliates with their employees. You agree that if you violate this non-solicitation
provision, you will pay GZA liquidated damages in an amount equal to the total earnings of the solicited employee during the last twelve (12) months
of their employment with GZA.

This Agreement does not create any third-party beneficiaries and is intended for the benefit of the parties hereto and their respective successors and
permitted assigns, and is not for the benefit of, nor may any provision hereof be enforced by, anyone else.

22) Asbestos Abatement Services (If Applicable). If the Services include asbestos abatement services, then the following terms and conditions will apply and
will supersede any conflicting terms contained elsewhere in this Agreement.

a)

You acknowledge that conditions can vary from those encountered at the times and locations of explorations and data collection, and that the
limitation on available data may result in some level of uncertainty with respect to the interpretation of those conditions, despite due professional
care. GZA therefore cannot guarantee specific results such as the identification or removal of all asbestos or other contamination.

23) Microbial Services (If Applicable). If the Services include Microbial services, then the following terms and conditions will apply and will supersede any
conflicting terms contained elsewhere in this Agreement. For purposes of this Agreement, Microbial is defined as any and all fungal and/or bacterial
growth including but not limited to mold, mildew, yeast, fungus, fungi, bacteria, spores, odors, particulates, vapors, gas, or other emissions produced by or
arising out of or toxins emanating therefrom.

a)

b)

)

d)

You recognize that meeting the standard of care does not establish an assurance that corrective procedures will be permanent. Because Microbial
infestations are created by near-omnipresent living microscopic spores which grow very quickly and are influenced by nanoclimatological conditions
that are very difficult to detect and sources of water intrusion, elevated moisture or relative humidity over which GZA has neither control or
responsibility, GZA cannot and does not claim that its Services will eliminate the risk of a Microbial infestation recurring.

You acknowledge that the Services entail risk of personal injury and property damage (including cross-contamination) that cannot be avoided, even
with the exercise of due care. You also acknowledge that environmental conditions can vary from those encountered at the times and locations of
explorations and data collection, and that the limitation on available data may result in some level of uncertainty with respect to the interpretation of
these conditions, despite due care. GZA therefore cannot guarantee specific results such as the identification of all contamination or other
environmental conditions or problems nor their resolution.

You acknowledge that Microbial infestations may be hidden from view and concealed in locations that are difficult to discover. Accordingly, you agree
that despite GZA's efforts, some Microbial locations may remain undetected. In such situations, you agree that you will have no claim against GZA
provided GZA followed the applicable standard of care and all applicable laws and regulations pertaining to the Work.

You further agree that when GZA performs Services intended to minimize the risk of Microbial infestations, GZA shall not be liable for damages
resulting from Microbial contamination including but not limited to fungal or bacterial infestations and water damage or dry or wet rot. You agree to
waive any Microbial infestation claim(s) against GZA and you agree to indemnify, defend and hold the GZA Indemnitees harmless from any claim
alleging that GZA’s Services caused or aggravated a Microbial infestation or did not prevent a Microbial infestation from recurring.
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Client (“You”): Town of Shutesbury
Proposal No: 15.P000160.26
Date: December 15, 2026

A. FEES FOR SERVICES
Fees for services will be based on the time worked on the project by personnel plus reimbursable expenses. Labor related fees will

be computed based on actual time worked on the project, including time required for travel from the GZA office to/from project
site, and according to the rates listed below.

Classification Hourly Rate
Technician I $82
Technician | $104
Staff Engineer/Scientist || S111
Staff Engineer/Scientist | $120
Technical/Administrative Support $130
CAD/Technical Designer $130
Assistant Project Engineer/Scientist $145
Senior Landscape Architect/Design Engineer $147
Senior CAD/Technical Designer $165
Project Engineer/Scientist $174
Senior Wetland Scientist $189
Senior Project Engineer/Scientist $205
Senior Consultant $231
Associate Principal Engineer/Scientist $260
Principal Engineer/Scientist $260
Senior Principal Engineer/Scientist $260

1. Rates above include fringe benefits, burden, and fee. Rates are typically subject to annual increases.

2. Pre-trial conferences, depositions, mediations, and expert testimony will be billed at one and one-half (1.5) times

the rates above.

Work requiring out-of-town overnight stays wi