 Shutesbury Finance Committee Fiscal Year 2016 Budget Report

The Finance Committee met 25 times this year, had liaison meetings with other town committees and attended various local, regional and state meetings and conferences. FY14 spending came out as predicted and FY15 spending is in line with the budget.  There were no unanticipated large costs and there were a few windfalls.

We have prepared a balanced budget for FY16.  

1. Some of the larger operating increases compared to the FY15 budget:
A. Regional School: $86k

B. Local school: $40k (adjusted to reflect $100k FY15 cash reserve funding for a one time expenditure)

C. Non-school Employees Salary $15k (approx. 2%)

D. OPEB (Other Post Employment Benefits): $10k      

E. Veterans benefits: $8k

F. Total actual increase $172k

2. Some of the Projected Revenue Increases:

A. 2.5% levy increment: $114k

B. New growth: $39k ($19k added in FY15 Recap & $20k projected in FY16)

C. $17k local sources added in FY15 Recap 

D. State aid $3k

E. Total increase $172k

3. Cash Reserves Summary

A. Free Cash $1.3M

Used for non-repeating expenses - requires simple majority vote by town voters

B. Capital Stabilization: ​​$332k

Used for anticipated re-occurring capital expense ie. boiler, roofs, machinery, etc.  Requires 2/3 majority vote

C. Stabilization: $251k 

Our town's savings account, requires 2/3 majority vote.

4. Finance Committee FY16 warrant article capital expenses recommended:
A. Broadband network - $1.7M, proposed debt exclusion override (2/3 vote needed)

B. $300k to fund future capital expenses (i.e. boilers, roofs, machinery), proposed transfer from free cash to capital stabilization 

C. Police vehicle - $36k, proposed from cash reserves

D. Rubber tile flooring for the elementary school hallways - $25k, proposed from cash reserves

E. Brush mower - $18k, proposed from cash reserves

F. OPEB - $10k, proposed from cash reserves

5. OPEB (Other Post Employment Benefits) Trust Fund

A. Annual funding is $50k: $40k from FY16 operating budget and $10k from cash reserves 

B. Saved so far: $166k

C. An actuarial review is scheduled in FY16 

6. Thoughts on the future

A. Continued maintenance to 40+ year old school building

B. Anticipated items from capital replacement

C. Regional school costs:

1) Shutesbury’s school age population is increasing in proportion to the total regional school population

2) Shutesbury has initiated a town committee to study regional assessment methods 

3) The region’s OPEB commitment

D. Invest cash reserves in projects that reduce operating expenses (i.e. a solar photovoltaic system to reduce town electricity costs)

E. Costs to update the current Master Plan

Proposed Shutesbury Fiscal Year 2016 Budget by Category:
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* Amounts for each category are in thousands
