3/17/22,10:25 AM

Meeting of Shutesbury, MA Erving Union 28 - Joint Supervisory Committee
Monday March 21, 2022 6:30 PM EDT

* Virtual Meeting

Join Zoom Meeting
https://us02web.zoom.us/j/84774646699?
pwd=REZNLzZjbINUNUxiemlXdUdrY WpyQT09

Meeting ID: 847 7464 6699
Passcode: 726306
Phone: +1 646 558 8656

1. Call the Meeting to Order
2. Public Hearing
3. Approval of the Minutes
January 10, 2022*
4. New Business
MASC Executive Director, Glenn Koocher — Presentation -
School Committee Duties and
Responsibilities
Substitute Pay — Discussion and Possible Vote
5. Old Business
Discussion to amend the U28 By-Laws Article XV-
Apportionment to Towns - Proposal to adopt a rolling average
for U28 percent of expenses rather than single year over year
enrollment — Next Steps needed
Union #28 Efficiencies - Discussion continued
6. Budget and Personnel Committee
7. Superintendent Report
Mid-Cycle Review of Goals
8. Director of Finance and Operations Report *
9. News/Updates from Each School and Union #28
10. Future Items to Discuss
-Next Meeting Date — May 16, 2022
11. Adjournment
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