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Site Plan Schematic Design 
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TOTAL BUILDING AREA
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New Shutesbury Public Library, Shutesbury, MA

1Oudens Ello Architecture
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2023
PHASE 1: Schematic Design PHASE 2: Design Dev., Construction Documents, Bid, Construction, Close-out

Project Schedule
2024

Kick-off 
Meeting

Estimate Review

Cost Estimate #1

Owner Estimate Review

Cost Estimate #3

Issue Final Construction Documents

Design Development
  3 months

Schematic Design
  3 months

Estimate Review

Cost Estimate #2

Initiate Approvals Process

SD Pricing Set

DD Pricing Set

CD Pricing Set

Follow-up Meeting
w/ Town Agencies

Construction Administration
  12-14 months

Bid / Award
  2 months

Community
Meeting (TBD)

Community
Meeting (TBD)

Community
Meeting (TBD)

Town Approvals

Construction Docs.
  4.5 months

FF+E

Pre-bid 
Conference

Bid Award / Pre-Construction Meeting

MBLC Mtg. #4

Preliminary Meeting
w/ Town Agencies

est. March - May 2025 Completion

Schem. Redesign
  2 months

SD Pricing Set

Estimate Review

Cost Estimate #1

Project Schedule

Revised SD Pricing Set: July 12
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