
Town of Shutesbury

Personnel Board Meeting

Thursday, August 19, 2010

Members present:  Margaret Manson, April Stein, Becky Torres, George Arvanitis,.

Meeting opened: 7:24
Recurring Business

Minutes:  July 22, 2010 were discussed and approved as amended.
Part-Time Highway Position

The Selectboard approved the hiring of Dan Sargent for the part time highway position.  This temporary position was approved by recommendation of the Highway Chief who informed the board that Dan is related to the chief.  Town counsel reviewed the hiring process for this position and determined that the proper steps were followed.  The town administrator will be signing this employee’s time cards.
New Business

Treasurer’s Leave of Absents

The board reviewed the letter from the Treasure regarding her request for medical leave.  Becky Torres reported that adequate backup and support was arranged to cover for the Treasurer during her leave.  Becky also indicated that the Treasurer expects to be back sooner than scheduled and would be available if issues arise during her leave.
Annual Personnel Board Report
Margaret distributed a draft she completed of the Shutesbury Personnel Board annual report for FY 2010.  After discussion by the board, it was approved with minor changes.
Hiring of Family Members
The board discussed the hiring process when family members of existing town employees are candidates for positions.  Managers need to know that they must inform the Selectboard when they are considering the application of a family member.  Becky Torres is going to review this issue with town counsel to determine if there are currently any potential conflicts of interest in any town positions.
Old Business

Job Descriptions - Three Year Review:

Cemetery Groundskeeper – tabled for September PB meeting
Performance Review Forms 
George reported on his meeting with Becky Torres and Elaine Puleo to discuss their feed back regarding the new self evaluation performance review form.
The greatest concern was that there was no section for discussion of future expectations related to past performance or for the future needs\growth for the town and town departments.  The need for a separate goals process that documents both long term and short term goals was felt to provide a solution for this issue.

The PB agreed with the concept and Becky will meet with the managers to establish goals for their departments that will be achievable and measurable.  These goals will be completed in the fall of 2010 and will be incorporated in the Spring 2011 performance reviews for the managers.

Margaret suggested that the goals be limited to three long term goals and five to seven short term goals.  She also indicated that she will conduct research to find information that may provide guidelines for managers to define goals.  
Additional concerns regarding the form include the need for managers to discuss their successes and challenges during the past twelve months in their reviews.  George, Becky and Elaine will meet again to discuss this issue further.
Handbook Personnel Policy Review – Tables until the September meeting

Other Business
Margaret distributed the following the 2010 MMPA Fall/Winter Calendar
The PB reviewed the preliminary meeting schedule:

Sept 16



Jan 20

Oct 21 



Feb 17
Nov 18



Mar 17
Dec 16



Apr 21





May 19





June 16

Next Meeting:  September 16, 2010, 7:15 PM

Meeting adjourned 8:40.
Minutes submitted by George Arvanitis
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