Board of Selectmen

March 15, 2011 Meeting Minutes
Members Present:  Chairman Elaine Puleo, Al Springer, and J. April Stein

Also present:  Town Administrator Rebecca Torres and Administrative Secretary Leslie Bracebridge

Meeting opened at 6:30 PM

Selectmen received a report from Police Chief Harding and Sergeant Justin Wall:

· Selectmen signed a Personnel Action Form for the resignation received from part time Officer Kenneth Hartwright who is unable to offer hours due to his many other commitments.  
· As soon as the air card is received, Sergeant Wall’s cruiser will have a refurbished tough-book mounted in it for $1200.  All the donated laptops have been re-furbished by Tech One.  One will go to the Fire Department.  Community Policing funds will be down to the last $1,000 once all tough book expenses are covered.
· Chief Harding has been informed that State Police no longer consider 270 West Pelham Road to be a crime scene.  A brother of the deceased owner is paying the utilities and looking for an insurance company that will cover a vacant home. Everything will be cleared from the interior and exterior.  No arrests have been made; it is an on-going investigation. 

4.  Selectmen met with 250th Celebration Co-Chair Maryelise Lamet and resident Dagen Julty who has undertaken the coordination of the June 11, 2011 250th Celebration Parade (rain date June 12.):

· Staging would begin at 2 PM with the parade starting off at 3 PM.

· Dagen emphasized his interest in receiving input and requested tips and warnings on safety.

· Because of a lack of parking both along the way for viewers and at the parade destination for both staging and barbeque participants, an original proposal to stage at Town Hall and run the parade down Wendell Road to end at the Shutesbury Athletic Club (SAC) where a grant funded barbeque and band concert will be held, was replaced with staging at the Shutesbury Elementary School and run up Leverett Road to end at the Shutesbury Town Hall.  All along the route, signs would encourage participants and spectators to attend the SAC barbeque and band concert.  

· School and Town Hall parking will be exclusively for parade participants.

· The Leverett Road route has multiple options for parking and viewing on public property: the Cemetery, Lot O-32, the Highway Garage, the Fire Station and the Town Common.

· Mr. Julty hopes for 20 to 30 participants and more:  Bands on trailers, marching bands, pets, etc.

· It’s early; when the weather gets nicer, people will be more interested in joining in.

· Selectmen offered suggestions for many possibilities including a convertible Corvette for Selectmen to ride in, a Leaking Underground Storage Tank (LUST) float, horses, alpacas, drummers, exotic dancers, the high school band, scouts, public officials including Sheriff Donelan, Senator Rosenberg, Representative Kulik, U.S. Representative Olver, Congressman Kerry, and Governor Patrick, Shutesbury’s very first fire engine, modern public safety equipment, Morris Dancers, school children, etc.
· Since this is a parade about Shutesbury, the plan is to limit the parade to local exhibitors.

· Dagan thanked the Board for the wonderful suggestions and re-emphasized that these people will be invited in time. Now is the time to establish a route and establish safety measures:

· Blank special event and use of town property permits were given to Mr. Julty to be completed and signed off by the Board of Health, Fire and Police Departments.

· The route would need to be closed for 2 hours.

· The need for local EMT’s only or for an Amherst ambulance to be staged in town will be answered by Fire Chief Tibbetts once the size of the event is better known.  A cut-off date of participants was set for May 27, allowing 2 weeks for final preparations by public safety officials.

· Chief Harding offered to waive fees for local Police but cautioned that outside agencies brought in for traffic control won’t be free.

· Chiefs Harding and Tibbetts will sit down together to plan safety services.

· Once the parade basics are established, Mr. Julty will contact the local papers for publicity.

· Chief Harding will think on it some more and suggests things will be “tweaked” as they go along.

· Becky will ask the school for a form for use of their property.

· Selectmen thanked Dagen for taking on the project.

· Any questions can be directed to Dagen Julty at 259-1808 and/or dagenjulty@yahoo.com.

Topics

1.  Union 28 Retiree Health Insurance Committee:
· Town Counsel is very clear that we need to start offering insurance to retirees’ dependents.

· Both the Personnel Policy Handbook and the Personnel Bylaw need to be amended.  

· Selectmen unanimously voted to amend the Personnel Policy Handbook by removing “an individual” and adding in its place, ”the” in the bottom paragraph on page 16 of the handbook.

· Only Town Meeting can change a bylaw, so a warrant article will be prepared for the May 7 Annual Town Meeting.

· This is a separate issue from the 5-town Union 28 Retiree Health Insurance Committee’s work, though other towns need to know about it and make their own decisions.

· A 5-town committee meeting is needed to put together the legislation language.

· Selectmen read and approved a letter already approved by Treasurer Voelker to be sent out with checks consistent with current understanding of the town’s obligations regarding health insurance for Union 28 retirees.
2.  Update on Gasoline Clean-up:
· Jim Okun has told Becky that DEP says we’re done, we could get out with a class B right now, or we could shift to class A with the soil extraction.  Jim’s perspective is we are proposing to do more than they are requiring us to do.

· Things are slow right now for the person who proposed a $30,000 pilot test for soil extraction.  He will re-estimate for a lower cost.

· If we just do the pilot, we might still have a problem that would have to be addressed. 

· A temporary solution is “temporary forever.  If in 20 years the gasoline starts migrating again to the parking lot we will be back in the same situation.

· Al suggested the monitoring wells to a depth of 12 feet should be close to the fire station, so we would know right away to do something if there is a problem.  It would be too late if monitoring wells way out by the stone wall detected something.  
· Monitoring wells have limitations: Last summer’s readings from actual digging were much higher than the results of the monitoring wells.  Also we could miss a strand of sand.  We might hit or miss a strand and be falsely assured or alarmed.

· We could find a path to close down the work for now, but what real resolution will that give us?
· Ben said there is some urgency to not re-contaminate.

· Selectmen agree to meet with Jim Okun to discuss surgical removal and how to resolve the clean-up.

· A June timeline for putting in test wells is due to conditions being best after the rainy period.

· More tests inside the fire station could tell us if the whole place is totally saturated and there is no sense in saving building.  What kind of drill can get in there?  Hand-drilled shallow wells  done before were ineffective.

· We don’t want to build a new fire station for a small amount of contaminated dirt. 

· It’s interesting that professionals are saying “slow-down.”
· The paths of exploration are not definitive.

· We still have $60,000 left from what the town authorized for exploratory work.
· It’s tough call; it’s a critical juncture.

· The DEP officials are regulators; they can’t say things definitively.

· We don’t want to leave it here.  With public water we could leave it here, but with private wells…  

· The solution to an earthquake cracking the cement:  Use quick cement and air out the building.

· Becky will try for an appointment with Licensed Site Professional Jim Okun for Friday, March 18 in order to allow enough time for the Select Board to prepare for the May 7 annual town meeting.
3.   Selectmen will sign a letter of agreement between the Town of Shutesbury and MassDEP relative to LUST (Leaking Underground Storage Tanks) and ARRA (American Recovery and Reinvestment Act) funds at their next meeting.
4.  Selectmen did not discuss FRCOG assistance for hazard mitigation – next steps as was on agenda.
5.   Finance Updates - latest budget:
· The Finance Committee and School Committee continue to discuss the school request for an additional $60,000 over level funding for the proposed FY 12 budget. 

· People are confused with what the School Committee is asking for.  
· Becky will explain it all at the next School Committee meeting.
· The School Committee will hold their budget public hearing on Thursday March 24.
· This is the third year the Finance Committee is asking for a zero % increase.
· The budget reflects an increase to full time for the Library Director in anticipation of the potential construction.  There is increased demand for library services and she works over 40 hours/week right now.  The position is being built for a full time librarian for the new library.

· Total proposed FY 12: operating - $5,584,559, revenues - $5,592,409, difference $7850.

· The 250th Celebration Committee:  The town funded $600 for the1938 celebration.  Selectmen agreed to ask the Finance Committee to raise the $500 budgeted for the current celebration to $1500.

· The Personnel Board will be weighing in on salary recommendations:
· It is hoped that school salary negotiations will be settled before the annual town meeting.
· A contingency should be built into the budget for town employees’ salaries comparable to any change for school employees.
· Chapter 70 revenues are estimated at minus 10%.

· There is little confidence in the current state numbers for choice and charter students.

6.  April reported on the Water Resources Committee (WRC):  

· Water quality at Lake Wyola is healthy.
· Does the Select Board have specific questions that they would like the WRC to answer?

· The Select Board doesn’t have questions for the WRC?

· The Select Board is looking to the WRC for next steps.
· Water Resources will be looking for needs input from other committees also.

· The WRC will use Mt. Holyoke students to gather information and compile data.

· There’s a lot to do and the members are very creative. 

7.  At the request of Town Clerk Leslie Bracebridge, Selectmen unanimously voted to allow any exemption from the Mandatory State Ethics Education and Training Requirements for all Shutesbury departments consistent with Ethics Commission allowances, including, but not limited to: Consultants, election poll workers, interns, substitute teachers of less than 1 day per week, seasonal employees, vendors and all allowable volunteer positions including library and school volunteers. Leslie noted that these exemptions cover but a fraction of the people expected to take the online tests.  
Leslie further requested that Selectmen be mindful whenever they have the opportunity to request Massachusetts legislators, officers of the Massachusetts Municipal Association, or any other appropriate official or group to support the elimination of town clerk record-keeping and notifications spelled out in the new Ethics Commission regulations.  Leslie stated that she has no argument with the principles of the statute.  She strongly objects to the unfunded mandate for town clerks to annually send a summary of the statute to every official and employee within the municipal government and keep record of their receipt of the information, and for town clerks to notify and track that each official has taken the online test within 30 days of employment/appointment and bi-annually thereafter.  The information sheets are helpful for volunteers and employees.  The online test-taking every two years is an undue task imposed on the honest and hard-working municipal volunteers and employees, as if it would stop the wrong-doings of self-interested people.

The Ethics Commission has provided no resources to municipalities for this.  Leslie wonders if the Ethics Commission has set requirements above and beyond what legislators had in mind when they created and approved the bill, which went into effect October 29, 2009. 
Select Board Actions

1. Selectmen unanimously voted to approve the minutes of February 8, 15, and March 1, 2011.
2. Selectmen signed payroll warrants totaling $80,979.37.

3. Selectmen signed vendor warrants totaling $114,476.04.

4. Selectmen will sign the agreement relative to LUST ARRA cost recovery at their next meeting.

New Topics

1.  Becky reported on the Saturday, March 5 Amherst-Pelham 4-Towns meeting of Selectmen, School and Finance Committees hosted by Leverett: The information packet hand-out was “incredible.”  The meeting was run efficiently and with a positive tone.
2.  A lot of people are concerned with the conditions of the roads from this extreme winter: 

· There are only 3 people on the Highway Department and they are doing all that they can do.

· Becky will walk North Laurel Drive with Lake Wyola Association President David Green tomorrow night at 5:15 PM to understand why it is felt that some replacement culverts on Wendell Road are causing a washout problem on North Laurel.

3.   Selectmen signed Personnel Action Forms for hiring Custodian Michael Reske and for accepting the resignation of Officer Ken Hartwright.

Meeting adjourned at 9:20 PM

Respectfully submitted,

Leslie Bracebridge

Administrative Secretary
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