REGULAR Meeting of the AMHERST-PELHAM REGIONAL School Committee
SPECIAL Meeting of the AMHERST School Committee (Item SA only)
7:00 PM
TUESDAY—November 12,2013
Library, Amherst Regional High School

DATE POSTER..This box for Town
lﬁ.fi/ﬁ@ Clerk's use.

TIME: _] 4 25} AM/ PM,

Circletine

AGENDA

BSTED lNﬁCSREKNCE WITH THE PROVISIONSOF MGL 30A §§18-25

1. Welcome
A. Call to Order & Agenda Review 7:00 p.m.
B. Approve Minutes—October 22, 2013

2. Announcements and Public Comment 7:05 p.m.

3. Subcommittee Updates 7:15 p.m.
(R) AEF Representative

(R) Budget Subcommittee

(R) The Collaborative Representative

(R) RSDPB

4. Superintendent’s Update 7:20 p.m.

5. New & Continuing Business

A. Fort River Conservation Area (Amherst) Update 7:30 p.m.
B. FY14 First Quarter Budget Update Discussion  7:40 p.m.
C. FY15 Budget Guidelines Discussion ~ 7:50 p.m.

e (apital Plan
e Fee Schedule
e Enrollment Update

D. Roles Discussion Discussion  8:15 p.m.

E. Superintendent Evaluation Proposed Plan Discussion  8:40 p.m.

F. Approve Gifts Vote 8:55 p.m.

6. School Committee Planning 9:00 p.m.
A. Calendar

B. Items for Future Agendas
% 7. Other topics not reasonably considered by the Chair 48 hours in advance of the meeting.

8. Adjournment 9:05 p.m.




