Shutesbury Board of Selectmen 

May 4, 2010 Meeting Minutes

Members present: Chairwoman Elaine Puleo, Al Springer and April Stein. 
Also present:  Town Administrator Rebecca Torres and Administrative Secretary Leslie Bracebridge recording.                                                Meeting opened at 6:45 P.M.
Appointments
At 6:45 PM Selectmen met with School Committee Chairman Michael DeChiara and members Clif Read and Daniel Hayes to appoint members of the Shutesbury Education Study Committee:
· Of the 3 letters of interest in committee membership, all present unanimously voted to appoint all 3 applicants: Eric Stocker, Gary Bernhard and Emily Bloch to the Education Study Committee.
· Clif and Michael are the School Committee representatives to the Study Committee.

· Selectmen unanimously voted that Elaine be the Select Board representative.
· Michael will find out who the Parent Council representative will be.

· Becky will find out who the Finance Committee representative will be.
· Elaine and Clif will Co-Chair the Committee.
· Meetings will be held on Tuesday nights opposite Select Board meetings (“non-warrant” weeks.)  

· The first meeting will be on June 1st at 7 PM. at the Town Hall.
· Former 6th grade teacher Ron Berger has expressed an interest in the committee.  Because he travels, he will attend as many meetings as he can but has declined an interest in actual membership.
The School Committee quorum broke when Dan Hayes left the meeting at 6:56 PM.  Clif’s son Charles joined those who remained, in a lively conversation about baseball players and local and professional teams.
Topics
1. See Appointments above for selection of the Shutesbury Education Study Committee.
2. In the presence of Highway Superintendent Tim Hunting and Fire Chief Walter Tibbetts the Select Board reviewed the soil contamination site next steps:

· Licensed Site professionals O’Reilly, Talbot & Okun (OTO) will drill test borings in the Fire Station floor on Monday (May 10) at 1 PM and in the road on Tuesday (May 11).
· Dig Safe has determined that it is safe to drill in the road.

· Either Police Chief Harding or Sergeant Wall will cover traffic detail on Tuesday.

· The best solution for patching the road borings to prevent water getting under the road, will be determined with input from Mass Highway and Highway Superintendent Hunting:
·  Mass Highway has suggested “Flow-able Fill,” (a mix of concrete and sand) but it only comes by the truckload so other alternatives are being considered to fill the 4-inch holes.

· Options discussed included “Perma-patch,” “Easy Street Patch,”  “Hot Mix,” or “Cold Patch”.  
· Once settled, Becky will confirm in writing with Mass Highway what will be used.

· The Select Board reviewed the 2 phase Scope of Services in the Request for Contractor Assistance for the soil contamination site project prepared by the Massachusetts Department of Environmental Protection (MassDEP).  The document lists the services/activities to be performed by the Town of Shutesbury: “an excavator, excavation, loading of contaminated soil and backfill/restoration.”
· The scope of services doesn’t tell where the soil will be put and how it will be handled.  Is it therefore assumed that the contaminated soil will be trucked away immediately?
· New estimates are $63/ton to dispose of the soil.  The September 2008 cost was $39/ton.
· MassDEP Western Regional Office Deputy Regional Director, Bureau of Waste Site Clean-up Eva Tor thinks that combining the trucking with the soil disposal will bring a better overall price, so Shutesbury will not be trucking the soil.  (It is also difficult to work Shutesbury trucking into the Leaking Underground Storage Tank - LUST fund requirements.)
· It seems it might be less expensive for the town to truck to Ondrick as was done previously (September 2008.)
· It is not known where the soil will be going.  

· DEP is handling the bid.  They have a short list of providers on file.
· We can rent excavation equipment with or without an operator.  

· Tim speaks highly of local excavating contractor W.W. Clark.

· Treatment of water on site (fractionation) is proposed versus trucking away at $1/gallon.

· Future soil treatment could include installation of a barrel filtration system in the fire station to save digging up the road.  The filtration system could treat soil both under the road and under the fire station. 
· The carbon filters in the barrels are expensive ($500-$1,000) to replace:  DEP estimates 12 barrels would be needed and OTO 58 barrels in the first month.  
· After the first month the need to change the filters would slow

· Who will change the filters?

· A generator could be used to provide the 400 amps service which the filtration system requires and which the fire station does not have.  

· Different fill materials used at different depths where readings were taken, different calibrations of the PID’s used, or groundwater levels could all explain significant differences in soil readings from 2009 to 2010 in the same locations.  Becky plans to bring the discrepancies to DEP’s Site Manager Bernard “Ben” Fish’s attention.  
· Excavation will be going down 2 to 6 feet.  If they find nothing at 2 feet they will move on to the next place.

· The soil replacement could easily take two weeks by the time it is re-filled and re-surfaced.

· Collector McKay reported at today’s Senior luncheon that part of the Municipal Relief bill passing through the Massachusetts Senate right now would allow for municipalities to borrow for these types of projects.  
· Shutesbury is too small and with no growth options to get a high bond rating. 
· Lust fund terms will be determined after completion of the project.  Senator Rosenberg has said that he will step in and help negotiate when the time comes.
· Questions to be answered:
· Location for disposal of soil; where is it going?

· Why the fractionation truck and not the water tanker truck?

· How many days will be needed to remove and replace the 1,100 ton of soil? 
· Could Shutesbury Highway department load the trucks?

· Will bales and stakes be needed for soil piles?  (Chief Tibbetts has some leftover wetlands fencing fabric.)
· Will DEP confine the pit?  Orange webbed fence?  The Highway department has 20 to 30 lighted barrels, some may need new batteries.

· Where will the new fill come from?  Does DEP decide what type of fill material is used?  (To be done right, it would need to be replaced in 1 foot layers and compacted because it is a driveway for very heavy trucks.)
· Tim recommends local fill from W.W. Clark.

· The Highway Department could truck the processed gravel in.  The current rate for processed gravel is between $9 and $10/ton.
· Do the boring tests go to the lab or is the evaluation done on location?

· What amperage is needed for the filtration barrels?  
· Highway trucks will be left outside so that Engine 1 can be in the secure Highway garage.

· Chief Tibbetts explained that if access to the back of the Fire Station is left open Engine 2 and the brush truck could be kept at the station and only Engine 1 brought to the Highway Garage.  
· Valuable response time will be lost if fire fighters have to go to the station to grab their gear and then go to the Highway Garage to get a truck.

· Others raised doubts that the work would leave access to the back bay of the station.
· Workers can park at Lot O-32.
· Bad results inside the fire station will be another discussion.  The floor is a re-enforced 10 inch slab (in order to withstand the weight of the trucks.)
· Walter and Tim will follow-up on the trench law tomorrow. 
· Becky invited further questions from Tim and Walter at any time.
· Highway Superintendent Hunting will find out if he can rent equipment for excavation.

· Procurement laws do not affect rentals; only goods and services.  
· Other rental options include United Rentals, L & F and Northfield.  

· Tim is used to Caterpillar equipment brand (CAT) controls which are opposite of John Deere.  
· It could be that the longer the equipment is rented, the less it costs.
3. Update on dog activity:
· Dog Officer Nancy Long took a pit bull into custody and arranged an adoption by an experienced re-trainer of pit bulls.  Selectmen appreciate Officer Long’s efforts.
· Dog Officer Long has stepped up fining Denise Forsman for her non-dangerous nuisance dogs at 191 Pelham Hill Road.  Two or three fines have been levied so far.  It is a frustrating situation.  Could someone help Denise figure out how to install an electric fence? (Officer Long has already offered.)
· Mr. Marglin has recently had his dog on a leach. His fence is to be installed by the end of May.
4. Doherty Property (5 Haskins Way):
· Al reported that he attended a Title V test and a well water test at the site.  The Dohertys took photos for the bank to show that the camp was up to living standards in order to secure a loan to buy the property back.
5.  Feedback on Annual Town Meeting:
· Despite feedback received on the order of the warrant articles, no order of the warrant articles will please everyone.
· Next year Selectmen will involve the School Committee in planning for town meeting.  
· There were very few questions about the budget. 
· Selectmen will stick with an evening meeting for the fall town meeting.  One article will be the adoption of the Green Communities “Stretch Code.”  
· Becky reported that local contractor Jon Thompson now favors adoption of the “Stretch Code” after learning about it at the Friday, April 30 Holyoke Community College seminar. The “Stretch Code” offers a performance option as well as a prescribed option.  
6.   At 9 PM a motion was made and seconded to go into Executive Session for reason #3 and not   to resume open session:  Springer – aye, Stein – aye, Puleo – aye.
7.  Selectmen unanimously voted to appoint Steve Rice to the Energy Committee.
Select Board Action Items

1. Selectmen unanimously voted to approve the minutes of April 27, 2010 as written.  
New Topics 
1.  Al will meet with Becky and Chief Harding this week.
2.  After May 11 Selectmen will try resuming an alternating week meeting schedule through Labor Day.
3.  Selectmen spoke of providing a breakfast to honor Shutesbury officials.  Al offered to cook hot dogs and Becky wants macaroni salad.  Leslie suggested a short note of thanks might be substituted, but Elaine and April preferred the breakfast/meal.
4.  During a severe wind, rain, and thunder storm that traveled through the region earlier today, a number of trees came down on roads: 1 each on Leverett, Pratt Corner, January Hills and Sumner Mountain Roads and a tree fell on wires and a car on Wendell Road.  Elaine reported that a student picnic complete with tents got blown away at UMass and that a window in the building she was in got blown in.  Many area communities lost power as trees fell when wind whipped through the region.
5. Becky distributed copies of a Greenfield Recorder editorial My Turn by John Yarmac III critical of the solar panel project proposed for behind town hall.  Becky will respond to the editorial and seeks Select Board input.  
Selectmen adjourned to executive session at 9:00 P.M.
Respectfully submitted,

Leslie Bracebridge

Administrative Secretary
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