Shutesbury Board of Selectmen 

March 5, 2010 Meeting Minutes

Members present: Chairwoman Elaine Puleo and Al Springer. 

Also present:  Town Administrator Rebecca Torres, Police Chief Thomas “Tom” Harding, Police Officer Lisa Olszewski, International Brotherhood of Teamsters Local No. 404 Secretary & Business Agent Ralph Galarneau and Administrative Secretary Leslie Bracebridge, recording.                                                                    Meeting opened at 10:02 A.M. by Chairman Elaine Puleo

Ralph Galarneau’s proposal for resolution of a contract grievance:  

· The town will pay the grieving party (OFFICER) $64 (the minimum pay of 4 hours, for coming in to complete a report requested by the Chief) instead of the issue going to arbitration, which could cost $1,200. 
· As part of the proposal, Ralph offered to sign a letter stating that this would not in any way set a precedent for the future.  He also made a statement acknowledging it isn’t the money but the principles involved.  

Select Board concerns with the proposal included:
1. Paying in this circumstance when others having done similar things in the past without pay. This could be viewed as discriminatory.
Ralph’s response was of the concept of timeliness - there’s a time frame for filing a grievance.

2. Where is the difference between this and other situations?

Ralph:  OFFICER was given a written directive for a report to be turned in by a certain time and date while OFFICER was off duty and would not be working before the report was due. What does OFFICER do; face discipline for not following requirement or come in and do the report?  

Becky:  OFFICER didn’t meet the deadline, and there was no disciplinary action.  The contract has never been interpreted in this manner and we don’t want to in this one situation.  The only change to the contract language from 2006 to 2009 is the addition of “part-time.” The Language has been in the contract and used by the department for over 10 years without problems of interpretation. 

Ralph:  We have different interpretations of the contract wording.  We’ve had a good working rapport up until this point; that is why we’re hoping not to go down this path; Ralph is willing to let an arbitrator make the decision.

3. When should the four-hour minimum be used?

Al: The 4-hour minimum was meant for an emergency of some kind, such as a big accident.

Ralph:  No officer is expected to come in for free. 
Becky:  The decision to come in was the OFFICER’s not the Chief’s; with this, any time an officer could chose to come in for a 4-hour minimum without the direction of the Chief; that becomes a great budgetary concern.  We are not re-opening the contract over this issue.  The contract is signed and complete for the next 2.5 years.

Ralph:  This is putting me in a position where we go strictly by the contract.  If you go strictly by the contract, both parties lose.   I’m offering you an option with no issues going forward.  

Tom:  Agrees that both sides lose.  The issue is flexibility; Tom understands the OFFICER had to check a resource to make the report, the crux is the OFFICER made the decision to come in.  

Ralph:  She was following a directive.  
Tom:  The OFFICER could have called an officer on duty to check the log. 

· This could be resolved by one member (OFFICER) of the union withdrawing the grievance.  If we operate by the letter of the law every member of the union will lose.  Ultimately it’s the OFFICER’s decision.

It was agreed that a past decision to meet as a group with Personnel Board representation, to resolve tensions, to help make two other grievances “go away,” should still take place in order to move forward.
An individual can bring up a grievance with an outcome that affects the entire union; yet, the greater union cannot be involved in the individual’s grievance.  If the article in the contract is strictly interpreted, then the whole department could be involved.

Becky offered to set up a meeting.  Lisa and Ralph departed at 10:43 AM.

Selectmen discussed the balance between the larger group meeting to resolve underlying grievances in order to re-establish rapport within a department versus the possibility that a larger group discussion could cause more animosity than it helps.  Sometimes a whole department discussion about how what each person does affects the rest of the union is important.  

Ralph returned at 10:53 and announced that the OFFICER is going to withdraw the ($64) four hour minimum grievance based on the fact that what is needed is to sit down and talk to relieve tension in the department.
After Ralph exited again, Tom praised Ralph’s abilities to reach resolution.  Ralph has done his job for a number of years and he will be missed when he retires later this year. 

The next Select Board meeting will be with the School Committee at Town Hall on Thursday March 11 at 7:30.  The Monday, March 8 Select Board meeting was cancelled.

At 11:20 AM a motion was made and seconded to go into executive session for reason number three and not to return to open meeting:  Springer – aye, Puleo – aye.

Respectfully submitted,

Leslie Bracebridge

Administrative Secretary
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