Trustee Minutes
June 10, 2014

Trustees present: Michele Sedor, Dale Houle, Gail Fleischaker and Karen Traub
Guests: Bob Raymond and Molly Moss

Minutes from last meeting not available because Michele Regan-Ladd is not present.
This is Karen’s last meeting as a Trustee.

Karen discussed need to elect a new chair, and the role of the chair.

Gail shared information about a Trustee orientation offered by MLS that she attended and
encouraged Molly to participate if another orientation is offered.

World Café reflections to be discussed at next meeting.

Gail w&ll send a reminder for next month’s meeting a week before the meeting which is
July 8™,

The Trustees plan to discuss a few questions of the survey responses at upcoming
meetings, results will be compiled and shared with the Town.

Michele Sedor had to leave at 7:55 so the meeting officially adjourned at that time.

Next meeting July 8, 2014,

Respectfully submitted,

Mary Anne Antonellis



