Shutesbury Finance Committee

Minutes from 9/10/2002 meeting at Town Hall

APPROVED MINUTES

Present:  Chair Eric Stocker, members Al Beswick, Nancy Beswick, Narda Wakoluk, and Steve Hasbrouck (recording minutes).

Also in attendance: Tim Hunting, and, starting at 8:05, Bruce Ecker.

We started the meeting at 7:00 PM.


Tim Hunting, the head of the Highway Department, came to make a pitch for buying a bucket truck to do tree trimming.  He has found one to buy in Florence, a 1986 Chevy with 69,000 miles, which runs well, has a 427 cubic inch gasoline motor with an Asplund insulated bucket (good for working around electrical wires).  The tires are good; it starts, runs well, and needs just a bit of body work.  The price is $6,000.  Tim has totaled the invoices for tree work that has been done this past fiscal year.  He has spent $5,000 on Sand Hill alone, $6,860 in total.  Tim thinks that they may have to put $2,000 into the truck initially.  Eric asked where Tim thought the money would come from to buy the truck.  Tim said David Ames thought it might be a Finance Committee transfer or from the stabilization fund.  Eric said an item of this expense would normally go through the Capital Planning Committee, which starts the process for Fiscal Year, ’03 in December.  If we include it on the warrant, the money would come from the free cash.  Tim suggested he could take half the cost of the truck from the $7,000 he is asking for on this warrant and get the other half in the spring.  How much money would we save buying this piece of equipment?  Although we would still need to have outside tree companies do some work, we could probably save the cost of the truck each year by doing a lot of the work ourselves.  By having the truck we can be more proactive on tree issues rather than being reactive as we are now.  Tim pointed out that with the truck we could use our workers better, especially during milder winters, like the last one was.  The highway department used to use the front loader to trim trees.  That was a no-no and they will not do that anymore.  The Fin. Comm.’s consensus was to run it through the special town meeting as a warrant.  Tim has a hydraulic license, required to operate the boom, and Chuck can get one pretty quickly.  If the Select Board wanted to take it out of the Stabilization Fund it would need a 2/3rds vote of the attendees at the town meeting.  Someone asked if there were issues about insurance.  Would we need new or more insurance?  Tim didn’t know.  He didn’t THINK it would be any more.  It could have an effect on the worker’s compensation insurance rate.  Tim said the truck had connections for hydraulic tools, a winch, and outriggers for stabilization.  We voted unanimously to recommend purchasing it.  A final comment was that some residents don’t like the trimming of trees the town is allowed to do.  The trimming is a safety issue.


On old business, David Ames checked into Walter Tibbets’ medical bills and it appears Walter paid them all himself.  He hasn’t gotten insurance to pay them so reimbursing him won’t be double dipping.


The minutes from the September 3, 2002 meeting were unanimously accepted as is.


As for the proposal to pay the fire fighters for calls, they would start at Grade 7, step 4, $12.66/hour to begin.  A handout is attached.  They would rise to step 5, $13.05/hour after July 1, 2003.  Since the proposal to pay the fire fighters, if accepted, would start as of September 7, the amount proposed represents a pro-rating of the 800 hours Walter suggested is a year’s worth of hours.  This would pay for calls only, and would not include visits to the school or training.  Marilyn Tibbets, who handles fire department administration, doesn’t think there will be much more bookkeeping as they already keep close track of the amount of time spent on responses to calls.  There would be a one-hour minimum for any response.  The pay will be added to the job description.  The stipend will remain the same.


Last meeting we weren’t sure if we could pay Walter’s medical bills out of Finance Committee reserves due to the fact that there wasn’t a specific line item in the budget to reference.  David Ames checked and we can.  We can choose to pay it, rather than putting it on the warrant, as it is an extraordinary expense.  We reiterated that we want to keep on top of getting better insurance coverage for these kinds of situations.  We voted unanimously to pay Walter’s medical costs out of the Finance Committee reserve.


We talked about Bruce Ecker’s coming visit.  We wondered how much to give the school.  We talked about giving them all of what was left over from the money returned to us or just give them some.  We decided to hear what Bruce had to say.


Bruce arrived at 8:05.  He handed out a sheet Tari Thomas prepared as the needs of the elementary school.  A copy of it is attached.  The school, besides being level funded, has been hit by decreasing state grants as well.  The first item was a back issue with Walter Turati, the janitor.  He had kept track of his overtime from some time in the mid-90’s and felt he was owed some money.  He and Dr. Crisafulli negotiated a settlement two years ago that would pay him for this back pay and keep better track of his overtime.  He has been paid $6,600 of the settlement and is still owed $9,982.20.  From what Bruce understands, management of his time is better now.


We mentioned having $30,000 set aside for Special Education needs already.  There was some question whether this was reserved solely for transportation or any SPED-related expense.  Bruce told us to expect that it will be needed for an out placement.  We later confirmed it was for any SPED expense.


Bruce didn’t know if the list was prioritized or not.  The Fin. Comm. would just vote on giving the money.  We would not have a say on where it would be spent.  We then reviewed the list.  There are no general aides in the school, all are special aides.  The kindergarten is 20 or 21 students, one less class than last year.  Someone asked if it was possible to raise the tuition in the preschool to help out financially?  Bruce didn’t know.  We need to provide a preschool due to special education rules.  We reviewed with Bruce the numbers that we had so far as requests against the money being returned.  It was pointed out we needed a nurse, that we have a full-day preschool but we didn’t get the grant we expected to help out with this.  The class sizes for the other classes range from 16 to 24 students each.  The additional cost would go to SPED.  It was asked what would be the worst that could happen if we failed one of the SPED audits?  They would specify fixing X, Y, and Z by a certain date.  If we didn’t, they could withhold funding.  We have a psychologist for 4-1/2 days per week.  Again it was pointed out that if we raised the charge for preschool $10 extra a week, that would be $200 a week for 36 weeks…


We decided to vote the balance of the cherry sheet money, $33,219, to go to the school committee.  We then adjourned at 8:40.  Eric and Steve went down to the Select Board meeting and told them our recommendations on the warrants.

Respectfully submitted,

Steve Hasbrouck

