Shutesbury Finance Committee

Minutes from meeting 3/19/2002 at Town Hall

Present:  Members Rita Farrell, acting chair, Eric Stocker, Nancy Beswick, Al Beswick, Narda Wakoluk, Steve Hasbrouck (recording minutes) and Earl Waterman arrived at 7:40 PM.

Also present: Tim Hunting, Highway Department

We started the meeting at 7:05 PM.


Tim has reviewed his budget.  He feels he can stay within the total of the budget but he would like to move money from one line item to another.  Dropping Gravel Road Upgrade from $40,000 to $20,000 would make it so he would end up probably coming to us towards the end of the year needing more.  He reviewed his Machinery Maintenance needs and he believes he can get by on $13,000 in that line item instead of $20,000.  He would like to move that $7,000 over to Gravel Road Upgrade and raise that to $27,000.  There was talk about the $90,000 the town set aside in FY 02 for gravel road mainte-nance and improvements.  Tim walked us through how most of that will go to upgrading the drainage on Montague Road and other projects.  Even working with Bill Clark and Bill letting Tim’s crew do as much of the work as he can the $90,000 will be used up.  Besides, the $90,000 is a capital item vs. a budget item.  Tim was asked about the inexpensive gravel to be had from the MDC.  Tim said he has used some, and he will try to use some in the future, but it isn’t the best gravel and can be used only in certain situations.  After wrapping up the discussion with Tim we assured him we could make the change.


After Tim left we continued on with our meeting.  We voted unanimously to accept the minutes from the last meeting.  We then tackled the library budget.  Judith Seelig let us know it was very important to keep showing an increase in the library expenses.  By showing an increase in those expenses she can still keep the library in the running for certain grants. She proposed lowering the Librarian Salary line from $16,750 to $16,180 (she will use grant funds to fund the $570), and raising Library Expenses from $3,430 up to $4,000.  A motion was made and the proposed changed was passed unanimously.


Next we tackled a request for a transfer.  It was requested we transfer $6,448.66 from the Fin. Comm. Reserve for:


ZBA expenses for hearings


$   122.66


Veterans benefit (a one time expense)
  1,326.00


Continued unemployment costs

  5,000.00

Our Fin. Comm. Reserve is currently at $64,053.  Knowing we need to reserve $30,000 for Special Education we are still left with $34,053.  The transfer was approved unanimously.


The Fin. Comm. next started preparing for the meeting with the Select Board, the superintendent, and the School Committee.  Eric wanted to make sure that we clarified whether the health insurance was double stated in their budget and ours.  Al, who has been attending School Committee meetings with Nancy, says that the School Committee will be okay with the budget as long as there are no teaching positions cut.  The issue of financing retired teachers’ health insurance may be huge financially.  The cost of health insurance for a family is around $900 per month right now.  That means $10,800 per year.  This would squeeze the budget severely.  And this would not be for teachers only but any retired town employee.  In anticipation of this becoming a hot, hot issue we are suggesting that the Select Board, the Personnel Board, and the Finance Committee ought to establish a position on this issue and put together information in time for the Town Meeting.  We could possibly ask David Ames to make a chart or, at the least, give us information on how much this health insurance issue might cost.  As it was now close to 8:00, we wrapped up our discussion by getting clear on a few questions we wanted to ask the School Committee about their budget.  We settled on the following questions:


1-Was the health insurance double stated in our and their budget?


2-Why didn’t they have revenue in Column H on page 5 of 5? and


3-Should there be a line for an audit?

We adjourned at 8:02 PM to attend the meeting about the school budget.

Next meeting is scheduled for 3/26/2002, at 7:30 PM.

Respectfully submitted,

Steve Hasbrouck

