Community Preservation Committee (CPC)
February 11, 2010, Meeting Minutes

Members Present:  Chairman Donald Fletcher and members Rita Farrell, William “Bill” Wells, Linda Rotondi, and Leslie Bracebridge, recording.  Absent: Sue Essig, and Al Springer.

Also present:  Town Administrator Rebecca Torres and Guest Speaker Katherine Roth, Associate Director of the Community Preservation Coalition, 33 Union St. Fourth Floor, Boston 02108, 617.367.8998.

Meeting opened at 6 PM.                                               Minutes of 1/25/10 were approved as written.

Guest speaker Katherine Roth:
1.  Free CPA conference on May 8, at the Northampton Senior Center, an email invitation will be sent.

2.  The Community Preservation Coalition is a non-profit organization:

· It joins forces with 7 other groups:  Mass Audobon, Massachusetts Preservation, Trustees of Reservations, The National Trust for Historic Preservation, Massachusetts Affordable Housing Alliance, Conservation Land for People, Citizen’s Housing and Planning Association, and Massachusetts communities that have accepted the Community Preservation Act.
· Community Preservation Communities may join the coalition and pay a membership dues.
· Services provided by the Community Preservation Coalition include:

· Technical assistance hotline

· Website and Newsletter

· CPA legislative watchdog

· Strategies for future CPA amendments

· Regional CPA conferences

· CPA public relations and promotions.

Katherine:

· Power point overview of the responsibilities of the CPC:  Slide views attached.

· Recommended that members take the following steps:

· Read the statute

· Review Open Meeting Law

· Review Public Records law

· Review local CPA bylaw

· Develop application and establish project selection procedures and criteria using models from other communities.

· Statutory requirements within the first year:

· Assess communities preservation needs

· Hold a public hearing 1 time/year for community input after receiving applications. Meet with other community committees

· 2-part Project Selection criteria

1. Overall Selection Criteria – follows basic CPA rules

2. Specific criteria for each category:  Housing, Historic and Open Space.
· Price of open space land can be no more than appraised value; some town counsels allow a higher price if other funds cover the difference.

· DOR will give opinions, coalition provides guidance but ultimately, Town Counsel has final authority on gray areas of the statute.
On-going Committee (CPC) Requirements:

1. At least one public hearing/year - Requires legal notice in the local paper.

2. Periodic updates to the Community Preservation Plan.
3. CPA budget report to town meeting:

a. Minimum of 10% in each of the three categories.  

b. Recommends reserving the allowable 5% for administrative functions – reimburse a clerk, newspaper ads, coalition dues, and research such as appraisals, if not used, it rolls over.

c. Balance into a reserve – for any urgent qualifying activity such as a land purchase.
4. Annual project recommendations to town meeting.

5. CP-3 form to DOR and other state filings. – In Shutesbury the Accountant is doing those reports.
Two actions required to spend CPA funds: 
1. Recommendation of CPC.

2. Town Meeting vote.

Borrowing permitted:
1. General bond obligation.

2. Can only bond against local surcharge, not against state match.

3. Should the community repeal the CPA, the surcharge would stay alive until the bond is paid off; unless other funds are used to pay off the debt.

Reviewed :
· Project eligibility chart

· Town Meeting warrant article wording

· Allowable Town Meeting actions.

· Decreasing availability (matching %) of CPA trust funds.

· Senate Bill 90 – An Act to Sustain Community Preservation – 3 major components:
1. Increase trust revenues by doubling registry fees to guarantee a 75% match.
2. More attractive adoption option to attract cities – other municipal revenues to achieve 3%.

3. Clarification of use of recreation funds for rehabilitation of existing parks.

Answers to committee questions:

1. DOR website has a complete listing of projects throughout the state – from CP-3 forms.

2. Only lawsuit rising to SJC concerned use of open-space funds to rehab existing park.

3. State does sign-off on projects – cautions against copying a questionable project from another town.

4. Use of public funds for a private (often a church) project could be approved if seen as providing a “demonstrable benefit to the public.”  Demonstrable benefit to the public could be as simple as an open house once a year for a historic structure, or a stone wall that pleases the eye on a public way. 

5. CPA funds can be used to “leverage” other funding sources.  Most projects use funds from a variety of sources: private/state/federal.
For further information contact Katherine at 617.367.8998 or visit:  www.communitypreservation.org. 

Community Preservation Committee discussion of what to accomplish by Annual Town meeting:
1. Warrant article wording – Becky to work on.

2. Application and criteria – Rita will do further research

3. Presentation – Donald to develop.

4. Public Hearing – At what point in the process?

5. Each committee representative should discuss the development of a community preservation plan with respective committee and report back to the CPC.

Though no votes were taken, members seemed in agreement that:

· The Town Accountant could continue with treasurer’s duties including CP-3 and other reports.

· Having 5% of funds available for expenses such as the public hearing legal ad is a good idea.

· The CPC could use two meetings before May 1 annual town meeting:

· March 18 – 6 PM:  Discuss role of treasurer, draft application, draft warrant article.

· April 12 – 6 PM: Review presentation for Annual Town Meeting.
Minutes recorded by Leslie Bracebridge in the absence of Secretary Sue Essig.
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