Shutesbury Community Preservation
Town Meeting Presentation, May 5, 2012
Good Morning, My name is DF, Chair of Shutesbury’s Community Preservation Committee

Before voting on the Community Preservation Warrant Articles I will briefly explain
- the basics of Community Preservation program, 

- a key question that the Community Preservation Committee will study in the coming months,

- two standard annual budget warrant articles #1 and 2, and 

- article 3 which recommends an additional $8,000 for the West Schoolhouse project.
First, In 2001 the Community Preservation Act was approved adding a $20 fee for deed filings to create a State Trust fund to ‘match’ for CP funds raised by Towns that choose to add a property tax surcharge of between 1 and 3%. Shutesbury joined in 2009 when we added a 1½ % surcharge to property tax bills, with exemptions for the first $100,000 of valuation and for low-income residents. Towns that add the maximum 3 % surcharge are guaranteed a 100% state match.  As more towns have joined, those with less than a 3 % surcharge have experienced a declining state match, estimated at 22% next year. 
The CP Act requires that Towns transfer 10% of its estimated annual CP revenue to each of three designated accounts – Open Space, Historical Resources, and Community Housing. Shutesbury’s by-law created a Community Preservation Committee with nine members. Seven represent groups with related interests –Planning, Finance, Open Space, Historical Commission, Conservation, Recreation, Housing and two at large members. I want to publicly thank the other CPC members this year – Leslie Bracebridge, Sue Essig, Rita Farrell, Susanne Personette, Allen Hanson, Al Springer, and Linda Scott.
The State’s Community Preservation Act establishes both strict requirements and a strong role for Community Preservation Committees. Town Meeting can only approve funding for Community Preservation Projects that are recommended by the Community Preservation Committee. 
Second - Each year the CPC reviews and revises our CP Plan based on what we have learned during the year. In the months following Town Meeting, we will focus on developing evaluation criteria for recommending funding for significant historic Town buildings that are privately owned. We invite town citizens and committees to share your thoughts with us - under what circumstances and with what conditions should Shutesbury’s Community Preservation Funds for such buildings. For example, should we only consider funding for projects where there will be public access; or when the town funds only a small % of a total project; or should we have a lien so if a building is sold Town funds are returned, and ultimately how to compare proposals to Town owned vs. privately owned historic buildings. 
This year two CP projects were proposed and determined legally eligible to receive funds. A well-attended public hearing was held in March to gather input about community preservation and the proposed projects. The CPC is recommending funding for only one. The other was a proposal requesting funding for a privately owned building. Our committee realized that we need more input and to review and refine evaluation criteria. 
Moving onto my two final explanations - this mornings votes, the CPC is recommending that Town Meeting approve Articles #1, and 2 which are standard annual budget warrant articles, and article 3 which adds $8,000 funding  for the West Schoolhouse Sill Project. 

A Community Preservation handout on COLORED paper that explains the numbers. The top of the page one shows annual revenue for the CP Fund since 2009. There is an estimated $154,000 in the fund at this time.
The bottom of page one shows the numbers for this year’s budget warrant articles

For FY 13 Annual CP Revenue from the property tax surcharge and the Trust Fund Match is conservatively estimated at $45,000. Article 1 is a standard annual Community Preservation warrant article. It allocates 10% of next year’s estimated CR revenue $4,500 to open space, historic resources and community housing, as required; and the 65% to a budgetary reserve. 
Article 2 is also a standard annual budget article. It allocates 5% for Community Preservation Committee expenses. Those funds will only be used if necessary, based on the proposals that we receive. In prior years only a small portion of these funds have been used and whatever is not used goes back to the fund.
Article 3 builds on our committee’s first recommended Community Preservation funding, approved at last year’s Town Meeting of $15,000 toward an estimated $20,000 restoration of the West Schoolhouse sills and related work. This year’s Article 3 is our first recommendation to add funding because the cost estimate was too low. The reason the Historical Commission is seeking additional funds is because the Town has put this project out to bid multiple times and it will cost more than was originally estimated. Community Preservation Committee is convinced that this worthwhile project needs additional funding and recommends that Town Meeting approve an additional $8,000. 
We had a full description of this project at last year’s Town Meeting so in the interest of time, I won’t repeat that unless there are further questions.

Are there any questions?
Ask for a motion to approve warrant article 1, then 2, then 3

-------------------------------------------------------------------------------------------
Additional comments re: West Schoolhouse – if needed 

((The work will involve repairing or replacing the buildings sills on at least three sides. The Town Building Committee has the expertise and experience to oversee this project. They have determined the specifications for the project. 

Decaying sills only get worse. Without the Community Preservation Fund we believe that Shutesbury would have eventually replaced the decayed sills rather than allow this irreplaceable treasure to be ruined. The current fiscal environment is very tight and its very likely that without the Community Preservation Fund this repair work would likely be delayed and end up costing tax payers more.))
((In addition, the Community Preservation Committee’s guidelines encourage those that apply for funds to identify and secure private funds and volunteer contributions. The Historical Commission’s proposal includes $5,000 of private donations and  significant volunteer sweat equity.))
Also, and just as important, the Historical Commission proposal has broad support throughout the Town. Letters of support were submitted from several town boards. The Shutesbury Building Committee has also agreed to oversee the implementation of the project.
After voting 

If you interested in more information about Shutesbury’s Community Preservation Committee minutes of our meetings, our Community Preservation Plan, and other documents are on the Town’s website.. Thank you
