Community Preservation Act Meeting Minutes
Date:  January 12, 2012

Meeting opened at 6 p.m.

Members Present:  Leslie Bracebridge; Alan Hanson; Linda Scott; Susanne Personette; Donald Fletcher, Chairman; Al Springer; Susan Essig; and Rita Farrell.

Minutes from December 1, 2011 meeting approved.

Subjects Discussed:

(1) Two proposals presented for FY 2012 funding:

(a) Historic Commission’s proposal: West Schoolhouse Building Preservation (addendum to FY 2011 proposal)
(b) Sirius Community proposal: South School Building Preservation
(2) Public Hearing on two proposals as well as the Town’s community preservation needs, opportunities and resources – scheduled for March 1. 2012, 6:00-8:00 PM at the Elementary School.
(3) Decided that each CPC member should individually rank each proposals using matrix and criteria for historic preservation included in the Town’s CPA Plan. We will share and discuss next meeting to help develop list of potential questions on the two proposals at the public hearing and at Town meeting if the CPC recommends funding. 

Possible questions mentioned for the amended funding request for the West Schoolhouse restoration included: the number of and results of town bids; why original estimate on West Schoolhouse restoration was too low; and safety aspects of lead removal at West Schoolhouse site, and the need for funding given the unoccupied status of the building.

Questions mentioned for the South School proposal included: the range of issues of spending public funds for a private entity, what public benefit would result, the rationale for recommending that South School receive funds when it was not one of the specific goals for historic preservation in the Town CP plan, whether a second type of historic preservation (i.e. one room school) was as much of a priority as an alternative which was the only one of its kind (i.e. the hearse house)
Next Meeting:  February 2, 2012 at 6 p.m.

Assignments: Donald will write an article for the Town Newsletter announcing the public hearing and create an evaluation spread sheet utilizing the Community Preservation Plan Historic Preservation criteria. Prior to the next meeting each CPC member will evaluate each proposal so we are prepared to share and discuss at the next meeting.
Meeting terminated at 6:55 p.m.

Minutes recorded by Susan Essig

