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GUIDELINES FOR PROPOSALS

Town of Shutesbury

Community Preservation Committee (CPC)
The Shutesbury Community Preservation Committee (CPC) guidelines were developed by conferring with the relevant town boards and committees and residents at-large. The Shutesbury CPC has studied the town’s needs, possibilities and resources regarding community preservation. This included a preliminary evaluation of historic preservation, open space and community housing opportunities in town. We also reviewed related guidelines from other Community Preservation Act communities. With information gathered from this collaborative process the Shutesbury CPC established its guidelines for priority use of CPC funds. The CPC seeks to maximize the impact of Shutesbury’s limited CPC funds. Therefore, we prefer proposed projects that creatively leverage and supplement proposed Town CPC funding with other non-entitlement funding from pubic and private sources.

Guidelines for historical preservation projects 
Guiding principle: to honor the unique historical, scenic and rural heirlooms of Shutesbury.  

1. Preserve and protect all historical and scenic resources, including:
• Historical buildings, cemeteries and sites, 

• Archeological sites and artifacts, 

• Historical landscapes, 

• Historical objects and artifacts, and
• Historical documents and photos.

2. Collect and create documentation of history related to Shutesbury in any form, including:
• Written word, 

• Still and motion photography, 

• Audio recordings, including oral interviews.

3. Provide public education and activities that promote long-term appreciation and protection of Shutesbury’s historical resources.
Guidelines for open space projects 
Guiding principle: to preserve, protect permanently and conserve Shutesbury’s natural resources, including clean air, clean water, wildlife habitat, biodiversity and other environmental amenities.

 1. Contribute to the permanent conservation of lands and aquatic resources, including:

• Open fields and non-forested undisturbed land;
• Areas that connect or enlarge protected (State, local and private) lands, create conservation corridors, or provide ecologically intact buffers to streams;
• Watershed lands for public water supply; 

• Important aquatic features, including falls, springs and distinctive or unique freshwater wetlands;

• Rare species habitat and vernal pools;
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• Areas subject to a threat of development;

• Areas of high visual or aesthetic value (including dirt roads and stone walls);

• Locations that provide recreational access and opportunities linked to lakes, streams and trail nodes;

• Lands with unique or distinctive historical, archaeological or geological features;

• Lands supporting high wildlife habitat diversity and vale, including NHESP BioMap and Living Waters Core and Supporting Landscapes and watersheds;

• Lands containing high quality cold water fisheries streams; and

• Undeveloped properties of 20 acres or more

3. Contribute to the permanent protection of lands that contain the top 1% and 10% largest blocks of the Commonwealth’s Interior Forest Blocks;

4. Contribute to the permanent protection of lands currently enrolled with the Commonwealth of Massachusetts under Chapters 61, 61A and 61B; and

5. Protect lands for which handicapped access is envisioned;

Guidelines for Community Housing Projects
Guiding principle: to meet local housing needs along the full range of incomes, while promoting diversity and the stability of individuals and families living in Shutesbury.  
1. Promote creation of new environments that offer current and future residents a wide range of housing options including upgrades to existing housing, new production of family and/or senior housing, first time homebuyer support, and supportive housing alternative.

2. Support new affordable housing that is harmonious with the existing community. Harmonious developments will incorporate a number of characteristics designed to maintain a low to medium density with locations scattered throughout the town while conserving the natural landscape.

3. Support projects that contribute to the goal of 10% housing affordability. Housing affordability is defined by the Massachusetts Department of Housing and Community Development’s Subsidized Housing Inventory.
4. Support projects that creatively leverage other public and private resources to the greatest extent possible. Creativity in leveraging resources is demonstrated by combining proposed Community Preservation funds with various private, state, and federal resources that are available on a non-entitlement “competitive” basis (i.e. Federal Home Loan Bank funds, State HOME, Housing Stabilization, and Housing Innovations funds, and Federal Low Income Housing Tax credits).

5. Support projects that ensure long term affordability for low and moderate income households. Long term affordability is defined as a minimum 15 years for households with incomes eligible according to CPA guidelines, currently 100% of area median income.
6. Support projects that give priority to local residents, town employees, and employees of local businesses.
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Application and Approval Process
Town of Shutesbury
Community Preservation Committee

FALL 2010
The Town of Shutesbury’s Community Preservation Committee (CPC) is pleased to announce the availability of Community Preservation Act (CPA) funds beginning in Fiscal year 2011.  The CPA was adopted by town meeting in May 2008 and the monies available for distribution for eligible activities are based on a 1.5% surcharge on property taxes and a state match.  The Town of Shutesbury’s CPC Guidelines are available at Town Hall or can be found on line at www.shutesbury.org. 

Application Process

1. Determination of eligibility:  This brief initial document will introduce your proposal to the CPC so it can determine the projects’ eligibility and offer guidance.  Interested applicants shall complete the one page “Determination of Eligibility” form and forward to the CPC, Shutesbury Town Hall, P.O. Box 276, Shutesbury, MA 01072. The forms must be submitted by the third Friday of each month for consideration at the regular monthly meeting.  The CPC may request that you present your proposal at a meeting.  

Deadline:  Submit anytime but no later than November 15 for the next annual town meeting.

2. Application for funding:  If the CPC agrees that your proposal is eligible, complete the application for funding as soon as possible.  The CPC will review both the determination of eligibility and that for funding according to the Guidelines.  The CPC will have you present the proposal at a regularly scheduled meeting.

Deadline:  December 10th for consideration at May annual town meeting
3. Review process:   Projects will be evaluated and prioritized using the Shutesbury CPC guidelines, May 2010.  The CPC will review all applications at a regularly scheduled meeting.  The CPC must vote to recommend proposals before they can be placed on the warrant.  For the May Annual town meeting, the CPC anticipates that the vote to recommend will be taken at the CPC’s meeting in March.  

4. Town Meeting Approval:  Each project must be approved at a Town meeting.  The meeting can approve, reduce or reject recommended amounts for a project by majority vote.
5. Project Implementation:  Funds for approved projects will be available as determined by town treasurer and are subject to the satisfaction of any conditions or procedures established by the CPC.
6. Requesting payment:    Invoices for work completed or for funds allocated to grantees on approved projects should be submitted to the CPC together with a project status report prepared according to the CPC Guidelines                              5
Determination Of Eligibility

 for Town of Shutesbury

Community Preservation Funding

Submit to:  Shutesbury Community Preservation Committee

Shutesbury Town Hall
P.O. Box 276
Shutesbury, Massachusetts  01072
Email:  cpc@Shutesbury.org
This preliminary determination of eligibility must be submitted to the town of Shutesbury’s Community Preservation Committee (CPC) no later than November 15th in order to be considered for the next annual town meeting.
Applicant Name:

Applicant Organization:

Address:

Contact Person: 

Phone:

E-Mail:

CPA Category:  You must check off a minimum of one category, but may identify more than one category, if applicable to your project) 
· Open Space & Recreation
    
· Historic Preservation         
· Community Housing
Amount Requested:

Briefly describe your projects expected result:

Signature of authorized representative: 


Date:



_________________________________


______________________________
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Application for Community Preservation Funding

Submit to:  Shutesbury Community Preservation Committee

Shutesbury Town Hall
P.O. Box 276
Shutesbury, Massachusetts  01072
Email:  cpc@Shutesbury.org
Instructions to Applicant:  Please complete all sections of the application.  If a particular section is not applicable please note that.

Applicant Name:

Applicant Organization:

Address:

Contact Person: 

Phone:

E-Mail:

CPA Category:  You must check off a minimum of one category, but may identify more than one category, if applicable to your project) 
· Open Space & Recreation    
· Historic Preservation           
· Community Housing
	Total Project Cost
	CPA Funds Requested
	Matching Contribution
	Match Percent of total

	$

	$
	$
	%


	Assessor’s Map Number
	
	Assessor’s Lot/Parcel Number
	

	Deed Book Number
	
	Deed Page Number
	


Attach separate sheet if more than one lot/parcel/deed book/deed page number

Attach a copy of the Assessor’s Map(s) with the project parcel outlined (if appropriate for your project)
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PROJECT DESCRIPTION:  

· All of the following MUST be answered in the space provided.  
· Applications will be returned as incomplete if all relevant requested information is not provided.

· Include supporting materials and exhibits as necessary. 
· Please refer to the Shutesbury Community Preservation Guidelines before and while completing this application.

1. Describe the project.

	


2. Goals:  
a. What are the goals of the proposed project?
 
	


b. Who will benefit and why? 
	


c. How will success be measured?

	


3. Community Preservation Committee Criteria: 
How does the project fulfill the General and Specific Guidelines of the Community Preservation Committee Guidelines?   (Refer to the specifications in the Guidelines)

	


4. Community Need:  
a. How does the community benefit from this project?  
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b. If applicable, explain how this project addresses needs identified in existing Town plans? (Such as the Open Space and Recreation Plan, Community Plan, etc)
	


5. Community Support:  
a. What is the nature and level of support? Include letters of support from any Town boards or community groups that have endorsed the project.
	


6. Budget:  
Budget Summary

	Total Project Cost
	CPA

Funds Requested
	Other Funds Total
	Other Funds: % of Total

	   $                                  
	    $
	   $
	                                  %


Equipment is generally defined as an item with a useful life expectancy of more than one year.

Supplies are defined as an item with a useful life of less than one year.

Construction means all types of work done on a particular property or building including erecting, altering or remodeling.
Budget Categories (Leave any category blank if not applicable to your project)

	
	CPA

FUNDS
	OTHER

FUNDS


	TOTAL

	Personnel
	
	
	

	Equipment
	
	
	

	Supplies
	
	
	

	Contractual
	
	
	

	Construction
	
	
	

	Other
	
	
	

	TOTAL
	D

D

d
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Budget Other Funds
Identify the amount of other (non-CPA) funds for this project. Sources include private, federal, state or local government, or any other sources.

	Organization
	Item
	Amount
	Type (cash, in-kind, etc.)

	
	
	
	

	
	
	
	     

 FORMTEXT 
     

	
	
	
	

	
	
	
	

	
	
	
	


7. Funding:  
a.  Attach commitment letters from any organization providing a financial contribution listed in the table above.

	b. Describe any other attempts (including unsuccessful) to secure funding for this project. 



c. Are any “Other Funds” in the budget in-kind contributions? If yes, describe how the value of the in-kind contribution was derived. (In-kind contributions can be defined as a contribution of services or property, donated equipment, buildings or land, or donated supplies)
	


8. Timeline:  
Provide a schedule for project implementation, including a timeline for starting and ending major tasks and project completion. 
	


9. Implementation:
a. Project Manager Contact Information (if other than the applicant)

	Who will be the 

Project manager
	

	Daytime Phone:
	

	Evening Phone:
	

	Email:
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10. Maintenance:  (Please note IF NOT APPLICABLE TO YOUR PROJECT)

a. If ongoing maintenance is required, who will be responsible for it?

	


b. How will it be funded? 

	


    Maintenance Budget

	Year one
	Year two
	Year three
	Year four
	Year five

	$
	$
	$
	$
	$


11. Site Documentation:  (Submit 3 copies only)


 Attach documentation that you have control over the site, such as a Purchase and Sale      Agreement, option or deed.
12. Project Documentation: (Submit 3 copies only)

Attach any applicable engineering plans, architectural drawings, site plans, and any other relevant renderings.

13. Other Information:  Any Additional information that might benefit the CPC in consideration of this project should be attached to the application.

TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION ARE TRUE AND CORRECT.  THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE INDIVIDUAL OR GOVERNING BODY OF THE APPLICANT.

Signature of Authorized Representative

Date:

Print name:  

Guidelines, Application Process and Forms approved October 7, 2010
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