COMMUNITY PRESERVATION COMMITTEE MEETING MINUTES

Shutesbury Town Hall

October 7, 2010

Present:  Don Fletcher, Sue Essig, Rita Farrel, Bill Wells, Don Wakoluk, Al Springer and Leslie Bracebridge, 
Becky Torres – Town Administrator

Meeting opened at 6:00 PM

Subjects Discussed:

1)   Donald reviewed the CPC Presentation at Shutesbury’s All Boards Meeting 
- Three people submitted suggestions for future CPC funding. All ideas were CPC has heard previously.
2)   Discussed CPC guidelines and CPC Plan
- Application and Approval Process – both Determination of Eligibility and Full application.

- Guidelines for Project Proposals

- The preliminary eligibility determination application timeline is tentatively scheduled for November 15.

- The Committee discussed the differences between CPC Plan and the CPC Guidelines:

- Each plan section includes a community profile relevant to that section followed by the guidelines.

3)   What the CPC should put on the ‘What’s New in Shutesbury’ section of the Shutesbury website



a) guidelines

b) approved application process




c)  eligibility determination form





d)  application for CPA funding

4)    Future Meeting Dates – November 4, December 2, January 6, February 3, 24, March 10, April 7, May 5 (if needed) and June 2 (debriefing of first year process)

5)    Community Preservation Committee Plan sections are to be sent to Don by October 25th 

6)    Attach projects priorities to minutes (Sue will send e-mail revision to Don)

7)    Membership in State Coalition -– CPA--$250 annually

8)    Agenda items for next meeting —factors to be used in decision

9)    Discussion of Frequently Asked Questions

10)  Current % of State Match –has been declining from 100% to 27%
11)  Next meeting – proposed discussion of the application review and selection process

Votes Taken: 

1)  Approved Application and Approval Process document

2)  Approved 6/16/10 draft of guidelines for project proposals with introductory paragraph to be written by the CPC Chairman

3)  Voted to become a member in the Massachusetts Community Preservation Coalition.
Agenda items for November 4, 2010
(5) Ideas to be discussed at next meeting:
-- factors to be used in decision-making;
-- proposed review and selection process;
-- review of draft plan; and 
-- initial review of applications.

Meeting adjourned at 7:25 PM

Minutes recorded by Susan Essig 10/7/2010

