COMMUNITY PRESERVATION COMMITTEE MEETING MINUTES
Shutesbury Town Hall

September 2, 2010
Present:  Don Fletcher, Sue Essig, Al Springer, Bill Wells, Don Wakoluk, and Leslie Bracebridge, Becky Torres – Town Administrator
Meeting opened at 6:04 PM

Subjects Discussed:

1) Outline of work plan for FY2011 distributed for review and discussion.
Outline reviewed for completeness at this time. General agreement that workplan reflected the expected work and can be modified throughout the year if substantive changes are needed.

2)  CPC liaisons reported on the status of gathering input from town committees on the CPC needs, resources and opportunities from each committee’s perspective. Some highlights included:

- 3/9 grant discussion by Conservation Commission

- Historical Commission – first priority is West Schoolhouse

- Donald will attend the October Planning Board mtg. and will follow-up Re: the Planning Board’s CPC Representative.
3)  October All-Board meeting.

Has not been scheduled, will likely be one of the first two Tuesday nights in Oct.

CPC will be on the agenda to gather additional information from Town Boards
4)  CPC Plan for Shutesbury 
Sue provided an outline to guide the development of Shutesbury’s CPC Plan. The format, timetable and assignments for writing the plan were discussed.  We agreed that the same CPC members who drafted the guidelines (Sue – open space/recreation, Leslie – historic preservation, Rita – community housing, Donald – introduction and overall coordination/editing). The target date is 9/30/10 for drafts/outlines to be sent to Donald via email. Draft will be shared at next CPC meeting.
5)  Next meeting dates – 1st Thursday of each month/ October 7/Nov 4 and December 2 @ 6:00 PM

6)  State training at December meeting? Undecided, will consider at next meeting
7)  Membership in State Coalition – There was a discussion of what value was added to the work of the Shutesbury CPC VS cost. There were questions about how many other towns were members and their perceptions of the value added. Becky will contact officials in surrounding towns (such as, Pelham, Hadley, and Leverett). Donald will contact the CPC Coalition Re: the # of CPC towns and # of members in the coalition.
8)  Agenda items for October CPC Meeting:


a) Updates from other Town committees


b) Finalize guidelines, application and forms


c) Decide on CPA Coalition membership


d) Involvement in / questions for All-Town Meeting

Votes taken:
1.  Minutes from 07/29/10 accepted with the following changes:  added “outline” to CPC plan.
Meeting dissolved at 7:26 PM

Minutes recorded by Susan E. Essig, September 2, 2010
