SHUTESBURY COMMUNITY PRESERVATION COMMITTEE MEETNG MINUTES 
Shutesbury Town Hall
July 29, 2010
Present: Donald Fletcher, Al Springer, Bill Wells, Don Wakoluk, Sue Essig
Absent: Leslie Bracebridge, Rita Farrell

Meeting opened at 6:00 PM

Votes Taken:

1. Minutes of 6/17/10 accepted as written
Subjects discussed:
1. Discussed comments/suggestions from Public Hearing:
Discussion items included how the CPC will prioritize projects requesting funding. We discussed how the committee will “weight” criteria when reviewing proposed projects. Donald spoke with the Massachusetts Community Preservation Coalition (MCPC) about this issue. They have helped many towns go through the process of selecting proposed projects for funding and will be available to assist us. We discussed inviting the MCPC to provide a training, possibly in November/December to help us prepare for our firs round of reviewing projects.

2. Updates from CPC Representatives of meetings with other town committees:
The Conservation Committee (Concom) discussed ‘the needs, resources and opportunities for CPC funding’. The Concom minutes will include and they plan to discuss again at a future meeting.
The Finance Committee discussed ‘the needs, resources and opportunities for CPC funding’. At this point they decided not to provide input about where the money should go. They will discuss again and provide feedback to the CPC in a letter.

The CPC does not have a representative from the Planning Board. They have not discussed providing CPC input. Donald will call the Chair of the Planning Board to arrange a meeting.

The Open Space Committee has not met. Sue reported that they will meet in August and ‘the needs, resources and opportunities for CPC funding’ will be discussed at that meeting.

3. Prepare Annual work plan:

Committee members discussed what the CPC needed to accomplish during each month of fiscal year 2011. Donald agreed to write up these notes as an attachment to the minutes (see attached).

4. CPC guidelines:

Members were encouraged to submit any suggested changes to the CPC guidelines that were distributed at the June 2010 CPC Public Hearing.

5. CPC Plan Outline:

Sue agreed to prepare the first draft for Shutesbury’s CPC Plan. We agreed that we would model our plan on the West Tisbury plan. The West Tisbury plan was also from a small town and we liked that their plan was brief, concise and directly stated.

6. Donation to the CPC:

Donald reported receiving a call from Joanne Sunshower, treasurer of the Campaign to pass a 
Shutesbury CPC Bylaw. The are a few dollars remaining in their campaign fund which Joanne said they wanted to donate to the CPC Fund.

7. Membership in the Massachusetts Community Preservation Coalition:

The Shutesbury CPC got a free membership in the Mass. CP Coalition. They provided our orientation last fiscal year. Committee members mentioned their positive experiences with similar statewide groups for the other town committees they serve. We agreed that we would vote on this issue at our September 2, 2010 meeting.

Next Meeting: September 2, 2010 at 6:00 PM
Planned Agenda for September 2, 2010

• Review Sue’s draft CPC Plan Ouline
• Finalize CPC guidelines and application process and forms

• Update on CPC Committee Reps with their other town committees

• Finalize CPC 2011 work plan

Meeting adjourned: at 7:15 PM

Donald Fletcher,


July 29, 2010
