PREP POWER POINT

-Slide 4 - get your town map and stats from wikipedia, simply copy and paste

-Slide 10, 12, 13, 14, 15 - insert your town name and tax amounts 

INTRODUCE YOURSELF 

THANK AUDIENCE AND SELECT BOARD AND COMMITTEE MEMBERS

And also to all of you, our neighbors,  for your support, suggestions and challenges to us. Your involvement has made us dig deeper and research more and it's been a pleasure to have so much community involvement. My hope is that today and going forward Broadband continues to be a unifying project for our town.
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So, without further delay - I bring you the plan to bring broadband to OUR TOWN. 
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There's many different types of broadband but the one we're talking about today  is high-speed fiber optic cable that gets strung up on utility poles or buried in the ground. This cable, also called fiber, allows a high speed connection to the internet.  

You can think of fiber as a pipeline that data travels through. Data is measured in megabits per second. 

The illustration on the right shows a visual of fiber vs. the current DSL service we have in INSERT TOWN, which maxes out at 3 megabits per second…on a good day.  The 25 megabits per second is what basic fiber service can deliver – but it has the capability to handle much, much more. This is important because the capacity to grow with future needs is already included in what we will install now.
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So why is this important? 

With the internet you can  Work from home, run a home based business, 

Watch movies and videos, including high resolution content

Stay in touch with family and friends around the country and around the world 

Access health information add even use telehealth. Telehealth means using remote healthcare monitoring services. This means less trips to the doctor, less health care expenses and seniors can maintain independence and stay in their homes longer. 
Finally, high speed internet is essential for education. It allows students to do research and complete assignments as well as take online courses. This one is especially important because children without high speed internet puts our children at an substantial educational disadvantage. 
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But let’s say you don’t use the internet at all and don’t care to. Even if you don't use the internet yourself there's a compelling reason to support the plan and that's home value. Many of our residents have already encountered difficulty selling or renting their homes because there are fewer and fewer people who are willing to move to an area that lacks adequate internet service.  Many people are likening today's internet to what electricity was 100 years ago. It  is quickly becoming a necessity rather than a luxury. 
We did some research and found out that when it's time to sell your home you'll get up to 20% less if high-speed internet isn’t available.

This statistic is quoted from a New York national newspaper so we wanted to check to see if this holds true in our area. When we met with the Jones Group Realtors in Amherst we  found out that not only was the 20% figure true and rising, but one agent said that buyers simply won't even look at a house if broadband isn't available. 
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So if we put number to this…for a home worth $200,000 it means  can knock $40,000 off the purchase price if that home doesn’t broadband internet. And that’s today’s figures. Imagine five or ten years from now selling your home for 40% less its value just because high speed internet isn’t available.

In order to maintain our home value we simply cannot afford not to do this. 
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You may be lucky and live on one of the roads in INSERT TOWN that is served by current DSL service and be happy with it. But the problem with DSL is it's small capacity.  
The internet itself is constantly evolving. Websites are adding features, videos and other content which require a fast connection to run. Remember the days of dial-up and how there were some websites that either took forever to load or wouldn't load at all? That will become the plight of regular DSL as web content evolves and becomes more sophisticated. The DSL speeds we have in INSERT TOWN now (1-3 Mbps) likely will have trouble handling the internet that's coming in the next few years. Even now, many INSERT TOWN residents cannot load data-heavy websites or stream video content through their current service. 
Our area is served entirely by old analogue copper cables that deliver the DSL to your home - this why it maxes out at 3 MPS. To make matters worse,  Verizon has publicly stated that they intend to stop supporting this old infrastructure. It  is expensive and it's simply not profitable enough for the Verizon to build a fiber network in these rural areas.  Which is why we've been left lacking for so long. 
You might get slightly better speeds with Satellite internet service but since you pay by how much data you use, your costs for using the internet are only going to increase. 
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So, how are we going to bring high-speed fiber to INSERT TOWN? We are going to do it cooperatively. 

Wired West is a municipal cooperative run by volunteers. Each member town has  a say in how the cooperative is run and organized. Remember, Wired West is not a big corporation.  WiredWest is a public utility owned and operated by us, the member towns! It aims to create a regional solution to fill our broadband needs where private companies are pulling out. 
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Here is a map showing the WiredWest region with all the member towns highlighted in dark green.  These green towns are the towns whose selectboards have passed a resolution of intent to participate in Wired West. Every town that wants to be part of the network has to get a 40% subscriber rate to prove they are profitable. The towns that have reached that  40% threshold have stars. 
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Each town that reaches their threshold and puts up their portion of the build money will have a fiber network built for it by MBI. MBI stands for the Massachusetts Broadband Institute.  This is a governmental organization whose job it is to connect the unconnected. Recently they successfully completed the middle mile project which connects town buildings like schools, town halls and fire stations to a main artery high-speed network. We have this backbone network throughout Massachusetts and this is what makes bringing broadband to all our homes possible. MBI is partnering with WiredWest and they will be in charge of building the network and then will hand it over to WiredWest for operation. MBI not only has $40 Million in state grant money to fund this project,  but also the experience in successfully building a large scale network. 
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So with MBI Chipping in the grant money (shown in red there) the total cost to INSERT TOWN is xxx million dollars and that's what we'll be voting on today. 
There have been four separate companies who have worked with MBI to do extensive financial models regarding how much this is going to cost to build. Although we can't absolutely guarantee there won't be cost overruns, we're confident that WiredWest and MBI have done their due diligence to make sure number is accurate as possible. We don't want any surprises down the road. 

Note that it doesn't mean we're going to use the entire amount, it simply means that is how much is authorized for this project. 
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This is a good time to point out that this is a municipal undertaking that is different from any other municipal project. Unlike Roads, or Schools, or fire trucks, or even town employee costs - this project is revenue generating from monthly subscription fees. 

If subscription revenues for the entire network are sufficient the cooperative will reimburse us for bond payments. In other words, the tax impact on our residents could be ZERO. And each town must get a minimum of 40% pre-subscribers to even be a part of the network so the chances of reimbursement are good.
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But let's say that doesn't happen. For whatever reason we as taxpayers are on the hook for the entire amount of INSERT TOWN's build costs. 

That means for the average home, which is $xxx thousand dollars, the monthly tax bill would rise by about $xxx. 
But in the best case scenario the tax impact would be ZERO. 
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So again, let's say that doesn't happen and we have to pay off the entire debt.  Many households will still save money by getting services through WiredWest. In this example for the average home, the household would save over $xxx per year if they are a satellite user and almost $xxx per year as a DSL user. 
Remember that you also get better quality, faster internet. Clear phone lines that aren’t affected by weather and a service that will be available well into the future. Broadbad gives us more. 
These are all estimates. We do have a tool on our website so you can calculate out your exact home savings or costs. Simply enter your home value and what you're currently paying for internet and phone service and the tool will do out the math for you.
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So, what's the risk here? What's the downside? The worst that can happen here is that we'll have to repay the entire build amount of the bond. 
And we'll be paying for the project incrementally. Just like if you took a construction loan to build a home, you don't take all the money at once. A construction loan is short term and converts to a permanent loan once construction is completed. So we'll be paying for this in small amounts during the construction phase. 

Because we expect the state grant money will be used before the town needs to borrow, and then the first few years of town borrowing can be done with short term low interest loans. By year 3 the network will be live and bringing in money. So the hope is that there will be enough money to pay off most or all costs the town incurs. 

Either way there will be very little impact on the tax rate for six years.
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At year 6 that's when we'd see an impact on taxes that we talked about earlier. 
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One question that's come up a lot is why are we doing this as a cooperative. 

Leverett has done an amazing thing by going it alone and building their own network, but we believe that WiredWest is a better option for INSERT TOWN. 

Here's why: 

A cooperative is less expensive. Banding together means we gain some economy of scale, buy in bulk and share resources and personnel costs. 
Collective bargaining means we have leverage when going out to bid for materials or service. Leverett is paying monthly subscription fees of $95 for phone and internet and television isn't an option. Small towns simply can't bargain with the big networks to deliver television - a  cooperative of many towns can. 

Leverett is special in the way that they've have a dedicated Broadband committee that's been meeting weekly for over three years to complete the project. Their team consists of a group of people who have decades of prior experience building, designing and running telecommunications networks. 

We can replicate that in a cooperative by using a larger pool people to help. The volunteer work gets divided so it's more manageable and we get to take advantage of the best talent and skills that each member town has to offer. In INSERT TOWN we're bringing a lot to the table in terms of technical, marketing and financial skills to oversee the project and make sure decisions are in Shutebury's best interest.  
Plus, because it WiredWest is a cooperative, we still own a piece of the network and have a say in how it is run and operated. Much like our regional school system, we pay our share for the school district and in turn get to enjoy the benefits of a much larger school.  We'd certainly have more control if we had our own high school in INSERT TOWN, but it would be a lot more expensive and we couldn't offer nearly as much to students. It's the same with this cooperative. 

We're sharing in operations and personnel costs in order to get the most benefit out of our dollars and drawing from the best talent and skills that each town has to offer. 

We've researched this thoroughly and believe that a cooperative is the best solution for INSERT TOWN. 
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Along those lines, you may notice that our warrant article is worded specially to endorse a cooperative solution. Notice that it doesn't mention WiredWest by name. So if for whatever reason WiredWest does not succeed, we will can still form a different cooperative solution under this article by banding with other towns. 

However, if all that fails and we need to go it alone and do something like Leverett we want to come back to you as voters and let you choose again. Because if we don't go with a cooperative everything I've said here today and everything we've been promising gets thrown out the window. Imagine a year from now finding out that you'll be paying of $75 a month instead of $50, and that television isn't available. Or that your home installation cost is $500 instead of $100. Or that it there's no chance of potential revenues coming back to our town. 
Leaving in this wording protects you as a taxpayer. If we can't offer a comparable price and service to what you've been promised we believe strongly that you as a taxpayer should get to vote again on the new plan. We don't want to do a bait and switch here where we present one plan and then implement something totally different. Our intention is to deliver what we've been promising all along which is an economical, regional cooperative solution. If that can't be done, we want to give you the chance vote again on the alternative. 
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 In addition to voting today the other way you can support this project is by signing up. We were  have reached the 40% threshold and our numbers continue to climb. Towns with most subscribers are more likely to be build first. This is why it's really important for you to sign up if you haven't already. 
And no we don't have to wait for all towns to reach the 40% and pass their vote. WiredWest and MBI will start designing towns who reach the minimum and pass their votes this summer. The first towns built will be online by 2017. 

QUESTIONS

WiredWest goes bankrupt? 

It is highly unlikely that WiredWest would go bankrupt.  The build is being covered by towns so the debt is covered. The network will not start in debt. Once it's operational we know it will be revenue generating - we already know that because so many residents have pledged to become subscribers. So, the only way it could get into trouble is if the monthly operational costs couldn't be covered and the board will be watching it very closely and make adjustments as needed. There would be time to take action to avoid financial trouble. It won't happen overnight. In addition, the WiredWest business plan has a reserve of funds to cover any fluctuations in cash flow as well as other safeguards built in. 

Remember, it's not a bank holding the assets like with your home mortgage that can be siezed. The debt is backed by the towns already. 

But let's say WiredWest gets in trouble for some reason. Remember WE own this network. It's like a regional school. We have a say in what would happen next. And as the governance committee for WiredWest gets keeps working you can bet we'll be requiring that there be bylaws written in to our cooperative agreement for us to get our assets out if needed. 
That's where you're going to have to trust us  to make sure we work on INSERT TOWN's behalf to protect what's ours as part of the cooperative. That's what we all want. 

High salaries?

So, some of you may have heard rumors about the high salaries to WiredWest executives. 

First, I want to be clear that nobody working on behalf of WiredWest has been paid a dime so far. The executive committee is completely volunteer. They did get a mileage reimbursement finally but it hardly covers the work they've been putting in. 

After MBI builds the network, they will hand it over to WiredWest for operations. The plan at this point is to have Wired West be its own Internet Service Provider an ISP. They would hire people to run it and manage it and take care of technical issues as well as handle billing and customer service. These people simply cannot be volunteers. They have to be highly experienced individuals who can run a telecommunications company successfully. So, within the WiredWest business plan there are salaries factored in already to make that happen well. We're at a point where WiredWest is transitioning from a completely grassroots volunteer effort to a viable business. 

 Instead of making their own ISP, WiredWest may decide to hire out the operations to a private company such as Crocker. But only if it's economical and we'll have a say in that and what rates we get charged as part of the cooperative. We have a seat at the table. 
What about cost overrides? 

The folks at Wired West and MBI have done their best along with four independent consultants to price out the project using very conservative estimates. 
One of the biggest costs of the project is wiring from the curb to each home. The estimate we're using assumes 100% of all households will get connected. We know that's not the case. We're hoping for around a 75% take rate. But in addition, the WiredWest plan puts a limit of 750' per house. The homeowner will have to cover anything beyond that. This is important because it means you won't be subsidizing the cost for your neighbor who has a half mile long driveway. Essentially, there is a cost control for home installation built into the WiredWest plan. 

The other big cost of the project is make-ready work. This is where the utility poles are replaced or repaired and equipment is moved around by Verizon and National Grid to make room for the fiber cable. The estimate used for this amount is $450 per pole on average. Leverett found their costs closer to $350 on average. In addition, MBI already has rights and has prepped all the poles for the middle mile. So there's major roads through the center of town that may  take a minimum make ready work. 
Finally, the model that was used assumes that each town gets built independently. Our cost assumes INSERT TOWN will be built out on its own. We're taking advantage of a regional build for its cost effectiveness. 

Wired West will along with our Broadband team  be watching the process closely - so there will be continual oversight by people who have our town's interest in mind. 
