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Community Preservation Committee (CPC) Meeting Minutes

April 5, 2012

Meeting opened at the Shutesbury Town Hall at 6 PM by Chairman Donald Fletcher

Members Present:  A. Springer, A. Hanson, L. Bracebridge, S. Personette, and L.A. Scott.

Also present:  H. Harwell, J. Shershin, J. Taylor, and Town Administrator Torres from 6:26 PM to about 6:55 PM.  

A.  The minutes of the Feb. 2, 2012 meeting were unanimously approved as written.

B. Chairman Fletcher reviewed the Town Accountant’s financial report.  The committee unanimously voted to approve the 2/29/2012 Town Accountant’s report for the Community Preservation funds.
C. Linda Avis Scott reported that because her home and property is close enough to the South Schoolhouse to categorize her as an abutter, after speaking with both the Ethics Commission and the Town Administrator, she has elected to remove herself from participation in the CPC vote on the South Schoolhouse request for funding by sitting instead in the audience.

D. Chairman Fletcher reviewed the chronology of the CPC work leading up to the votes to be made tonight, then each project was reviewed independently for approval:

a. The fourth round of bid responses have come in for the West Schoolhouse.  One was slightly above the new projected cost and one was slightly lower than the new projected cost.

b. Committee members spoke of the completeness of the application, the preparation work already done by the Commission, the contribution of funds by the Historical Commission and the Friends of the Historical Commission to the project budget and a finished end product.  Historical Commission representative Bracebridge added that it is as a result of a 1970’s era town meeting vote that the Historical Commission is charged with maintaining the West Schoolhouse.

             A motion was made, seconded and approved by 6 – yes, no - 0 and 1 abstention to recommend to the annual town meeting approval of the request by the Historical Commission of an amount not to exceed $8,000 to supplement the 2011 town meeting approved amount of $15,000 for repair of sills, the setting of foundation stones and the re-painting of the West Schoolhouse.
E.  Discussion on the Sirius Community’s South Schoolhouse proposal started with reports from committee representatives on the question of use of community preservation funds on private projects:

a. S. Personette for Planning Board:  Unanimous that funds are not limited to town-owned property, “benefits redound to the greater good

b. A. Springer:  The hearse house, and cemetery stones need repair, some trees need to come down in the cemetery.  Once Town-owned properties are caught up, we could help private properties out.

c. A. Hanson for Finance Committee:  There is no reason to restrict funds to public work; holds a concern similar to Springer for amount of town owned property work that needs to be done and we must be careful to note how the public will benefit from private projects.  Personally, A. Hanson is very much in favor of supporting the renovations of the south schoolhouse, a lot more work is needed than what is proposed, feels current plan is incomplete.  Requests a new plan for the entire scope of the needed work and to clearly define how community preservation funds will be used, how that fits into the total plan, and how the public will benefit.

d. Chairman Fletcher: Committee originally wrote the plan prioritizing, and therefore, thinking only about town-owned buildings so we are not adequately prepared for private projects.  State people say we need a “clawback” agreement/plan.  We have more work to do on our plan to be ready to look at a private project. In our June 2012 meeting we will debrief on the past year and start the new process learned from these new lessons.  Given the CP Plan we approved, this plan does not qualify.  It is our intent and obligation to revise the plan every year with information from the town and the Community Preservation Coalition.  We hope to revise our plan by October 2012 so that we will be prepared for private applications in the new application round which starts up in November.

e. Further discussion and points included how one could predict the building could last without support, if there is a temporary stabilization method available, if there are other entities that would also invest in the project, process for dealing with contingencies, and who inspects to make sure the proposed work is completed.

A motion was made and seconded to approve the funding request of the Sirius Community for preservation of the south schoolhouse:  yes – 0, no – 6, and 1 abstention.
F. Following Chairman Fletcher’s review of the 3 CPC articles for annual town meeting, including clerical changes of the draft Article 1 to FY 13 and a change in the amount to community preservation fund budgeted reserve to $29.250, the community preservation committee unanimously voted to approve each of the three warrant articles for the annual town meeting warrant giving their authorization to Chairman Fletcher to make any adjustments to the articles that he deemed necessary after consulting with members of Shutesbury’s financial team. 

G. Chairman Fletcher, with gratitude of the CPC members, will present at town meeting.  He will introduce members of the CPC (A. Hanson and S. Personette will not be present.)

H. The Shutesbury Board of Selectmen approved town committee use of the Open Meeting Law optional remote participation.  The person participating remotely does not count toward the necessary quorum.

I. Susan Essig summarized the 5-year effort of the Open Space Committee to finish a draft Open Space Plan, giving much credit to Open Space Committee Chair Janice Stone and committee member Susan Steenstrup for their technical input.  She summarized the well-attended March 15 Open Space Plan public hearing and comments from the Lake Wyola area residents and from a representative from the Cowls Company.  The Open Space Committee will accept input through April and then prepare a second draft for final review and then approval.

The CPC will next meet on June 8 at 6 PM to debrief from the current year and begin to plan criteria for funding private projects.

Respectfully submitted,

Leslie Bracebridge
120405 Community Preservation Committee


