Meeting-;)f the Master Plan Working Group
Wednesday, March 9, 7 pm
Shutesbury Town Hall

Committee member introductions

Remote participation

Election of officers.

Review Open Meeting Laws and best practices.

Communication, Accessibility, Transparency and Accountability and Community

Engagement — Memo from Selectboard.

e Do the funds appropriated at ATM in May, 2015 expire if not spent by a certain
date? If so, what steps must be taken to address this.

e Review Scope of Services for consultant.

e Discuss procurement laws for hiring a consultant and make a plan to begin the
search and hiring process.

e Obtain hard copies of existing Master plan for each committee member.

e (Create review criteria for Master Plan including a timeline. Assign chapters to

commitiee members.

Discuss strategies for community outreach.

Discuss other resources available to assist and inform the work of this committee.

Other business
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