Town of Shutesbury

Personnel Board Minutes

November 17, 2016
Meeting Opened: 7:20 PM 

Present:  April Stein, Ralph Armstrong and George Arvanitis (recording).  Visitor:  Anna Aaron

1. Approved the minutes from the Meeting of October 20, 2016
2. Personnel Actions:
a. Approved a pay increase to Equipment Operator Truck Driver  - Doug Smith - for receiving Hoisting License for period of February 23, 2016 to June 30, 2016.

b. Approved pay increase to Doug Smith as of July 1, 2016.
3. Job Description:
a. Send email with job descriptions to each department and request that the department heads review theirs and respond with any changes 

b. Request that these be returned to the personnel board by January 31, 2017
4. Employee Reviews:  

a. There will be a new round of reviews in May 

b. Non department heads or professionals continue to use the grading system

c. The Select Board will continue to give performance reviews during Select Board meetings.  These public performance reviews will be given to department heads, Select Board direct reports and the financial team

d. Town Administrator will send the Select Board minutes that will document the performance reviews given by the board 

5. Future Business:

a. Set goals for fiscal year 2017
b. Review the job description of the Secretary to the Select Board

c. Review employee classification schedule
d. Update handbook
Next Meeting(s):  
· December 22, 2016

· January 19, 2017
· February 16, 2017

· March 16, 2017

· April 13, 2017
Adjourned:  8:26 PM
