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Agenda:

Review the neighborhood meeting that has taken place, including the invitation post cards sent out by Susan Rice
and the agenda as was in place.

Formulate an agenda for future meetings using the one in place along with modifications based upon the first
meeting and with input from all stakes holders.

Develop a “road map” for implementing a functional neighborhood (when to suggest NIMS training, when to invite
Mark in to speak with the neighborhood, which will be modified through our experience setting up the first

neighborhood.

Any other business as it comes up.

As per K. Rotondi



