Town of Shutesbury

Personnel Board Minutes

May 3, 2016
Meeting Opened: 7:22 PM 

Present:  April Stein, George Arvanitis, Becky Torres, and Ralph Armstrong (recording)
1. Approved the minutes as amended from the meeting of March 17, 2016. 
2. Personnel Actions

a. None

3. Employee Performance Reviews
a. Town Attorney recommends not performing reviews.  

b.  Employees are not trained to perform reviews.  However, the Personnel Board endorses communication with Department Heads and the Select Board.  

c. Personnel Board will submit a new policy replacing performance review with new policy

d. Continue with current Disciplinary Policy

e. Establish regular communications
f. Establish goals with employee

4. Annual Town Meeting Report

5.  New Business:

a. Up-coming projects

i. Exit interview policy

ii. Grading and Pay assignments

b. Contract Negotiations

c. Review salary step and employee salary/wage schedules

6. Negotiation with Police Union

a. Appoint April as Personnel Board

7. Other unanticipated business

Next Meeting(s):  
· May 19, 2016

· June 16, 2016
Adjourned:  8:48 PM
